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TO: All Holders of the Seneca Army Depot 
Reuse Plan and Implementation Strategy 
Dated December 1996 

lf}4 
Seneca County Industrial 

Development Agency 
Seneca Army Depot 

Bldg. 101 
Romulus, NY 14541 

607-869-1373 
Fax: 607-869-1356 

Attached for your information and review is Amendment #1 to the 
Seneca Army Depot Reuse Plan and Implementation Strategy. This 
amendment changes strategy outlined in the basic plan. 

If you have any questions concerning this amendment, please feel to call 
Ms. Patricia Jones, Project Coordinator for the IDA at (607)869-1373 or 
M1. <;Jenn Cooke, Executive Director to the IDA at 1315)539-5655. 

P-J2~;_,1~ 
Patricia J~nes 
Project CoordipatorJo.r -q~, 
.S.~.~ec~tCounty Indusn-itl ~elorment Agen~y 
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Amendment #1 November 6, 1997 
Seneca Army Depot Reuse Plan and Implementation Strategy 

1. Background: 

a. After a seven-month comprehensive planning process, initiated in March 
1996, a Reuse Plan and Implementation Strategy for the Seneca Army Depot was 
completed and adopted by the LRA on October 8, 1996. The Reuse Plan was subsequently 
approved by the Seneca County Board of Supervisors on October 22, 1996. 

b. On May 27, 1997, the Seneca County Board of Supervisors approved the 
Seneca County Industrial Development Agency (IDA) to be the Implementing Local 
Redevelopment Authority (LRA). On August 5, 1997, the Office of Economic 
Adjustment, Office of the Under Secretary of Defense, recognized the IDA as the LRA for 
the purposes of implementing the local redevelopment plan at Seneca Army Depot. 

c. The implementation strategy outlined in the Reuse Plan called for the 
acquisition of the Lake Housing Area and the Planned Industrial Development (PID) area 
via a no-cost Economic Development Conveyance (EDC), with the sale of the Lake Housing 
area to financially support the development of the PID portion of the site. All other 
property at the Depot would be transferred directly by the Department of the Army to 
other public and private sector organizations. The Plan further stated that if the 
acquisition of the Lake Housing and PID areas could be accomplished through a no-cost 
rural EDC, the community must be prepared to walk away from any property acquisition 
at the Seneca Army Depot. 

2. Cha11.ge8 t -} the Reuse Plan foHow: 

a. The IDA will be forwarding their EDC application to Department of Army in 
the November/December 1997 time frame. A rural no-cost EDC is being requested for the 
following parcels: 

(1) Lake Housing and Elliot Acres Housing Areas: The IDA has added 
the Elliot Acres parcel and will package both housing areas together for sale to a developer. 
The proceeds for the sale of the housing areas will continue to be used to financially 
support the development of IDA acquired depot property. 

(2) Institutional Area: The IDA will be taking conveyance of this 
approximate 170 acre parcel and plan to lease this property for institutional purposes. 

(3) Airfield/Special Events/lnstitutionalffraining Area: The IDA will be 
taking conveyance of this approximate 500 acre parcel. Current plans call for some type 
of law enforcement training presence at this location. 





Amendment #1 November 6, 1997 
Seneca Army Depot Reuse Plan and Implement Strategy 

(4) Planned Industrial Development (PID) Area: This approximate 750 
acre parcel, which will be known as White Deer Corporate Complex, will continue to be 
developed for a variety of uses including office, warehouse, light manufacturing, research 
and development and/or commercial uses. Warehouses 323 and 332 and the undeveloped 
land east to and including Gate #14 have been added to the PID Area. In addition, 
acreage is being designated for construction of a State Prison. The IDA feels it is prudent 
to include a proposed prison site in the EIS process; thereby positioning this location for a 
possible prison designation in the New York State budget process. 

(5) Warehouse Area: The IDA will be aggressively marketing this parcel 
with the intent to lease or convey as soon as the necessary environmental documentation 
can be developed. If the IDA is unsuccessful in their marketing efforts, a team approach 
with the Army for disposition of this area will be considered. 

b. Property to be Retained by Federal Government: The Coast Guard will be 
taking conveyance of this approximate 180 acre parcel via a Fed to Fed Transfer. Please 
note the correction in the acreage on the Amended Land Use Plan. 

c. Utilities: The IDA is seriously considering acquiring the depot utilities. 
Utility systems will be included in the EDC application. 

d. Master Lease: The IDA is currently in the process of drafting a Master 
Lease. -As dfoeussed with the Army at the Pre-EDC Meeting on St;ptember 29, 1997, the 
IDA wiIJ be requesting the Institutional Area to be the initial property to be leased; time _ 
frame being requested for the lease of the Institutional Area is early 1998. Other depot 
properties will be added to the Master Lease as requested by the IDA. 

3. As a matter of information, Department of Housing and Urban Development (HUD) 
approved the Reuse Plan under the Base Closure Community Redevelopment and · 
Homeless Assistance Act of 1996 on March 26, 1997. 

4. This amendment is being forwarded to HUD, OEA and appropriate DOD agencies. 
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