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PARSCING ENGINEERING SCIENCE, INC. L'{G/C/»

50 De Ficd @ Canton. Massachusetts 02021-2809 « (781) 4G7-3200 « Fax: (781) 401-2575

September 14, 2000

Major David Sheets

CEHNC-PM-EO

U.S. Army Corps of Engineers

Engineering and Support Center, Huntsville
4820 University Square

Huntsville, AL 35816-1822

SUBJECT:

(_(§IEDA) under Contract DACAS87-95-D-0018

Dear Major Sheets:

Enclosed with this cover letter is the monthly progress report for the eleventh period of the job that
period ending on August 31, 2000. Task Order 52 describes the Ordnance and Explosive (OE)
Engineering Evaluation/Cost Analysis (EE/CA) at the Seneca Army Depot Activity (SEDA).

TASK ORDER 52 (OE-EE/CA at the Seneca Army Depot Activity)

As described previously, this task order consists of three (3) Work Breakdown Structures (WBS).
Each Scope of Work (SOW) task has been included into one of these three (3) WBS tasks The first
task, WBS 01000, includes all the SOW fieldwork tasks, comprises approximately 72% of the budget
of ti:> Task Order. There are now 13 sites to be evaluated, 11 of which will require fieldwork. The 2
non-ficld sites will be evaluated based upon the data that has been accunwulated tirough previously
performed fieldwork. WBS 02000 includes all report writing tasks in the SOW, such as the EE/CA
Report task and Task 18, and the Action Memorandum task. WBS 02000 comprises 20% of the Task
Order. WBS 03000 includes all project and program management tasks, Task 19, the Community
Relations Support task, and Task 20 the Project Management and Meetings task. This WBS
comprises the remaining 8% of the Task Order.

Work Breakdown Structure 01000, the Fieldwork task, was initiated at the beginning of the project.
SOW Task 1.1, the Site Visit and Records Review and geophysical test plot, are considered to be
100% complete. On all field sites the activities of UXO surface clearance in support of brush clearing,
marking of grids for geophysical investigation, collection of geophysical data, processing of that data,
picking and reacquiring selected anomalies, and excavating those anomalies are in various stages of
completion at all sites. Brush clearance is behind schedule due to the temporary loss of the operator to
the LTTD effort, but at present not impacting the follow on work tasks.
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Fromran-earned vatue perspective for WBS o, vuvu, wie cuniuauve Actudl Lost of the Work Pertormed
(ACWP) through Period 11 is $257,879. The Budgeted Cost of the Work Performed (BCWP) is
$211,399. The Budgeted Cost of the Work Scheduled (BCWS) is $1,289,017. This WBS is now
over budget and not on schedule. This period we’ve proceeded with the major field tasks, including
two tasks added after project authortzation, the work at SEADs 16 and 17, and this WBS reflects that
work from a budget performance perspective. The field work will take longer than originally
scheduled. How long is dependent on what is found in the Igloo area. The estimate of the Budget at
Completion (EAC) remains as originally budgeted at $1,289,017; however, the amount of work
actually required in the Igloo area may change this. The attached financial sheets provide you with a
description of the earned values described herein.

The Work Breakdown Structure (WBS) Task 02000, the report preparation task, is continuing. SOW
Task 2.1, the preparation of the EE/CA workplan was complete through submission of the final work
plan for approval. Mr. Kevin Healy of the Huntsville COE was of great assistance getting COE
approval to Parsons. We are now in the process of outlining the reports we will need to complete once
all the field data is in.

From an earned value perspective for WBS 02000, the cumulative Actual Cost of the Work Performed
(ACWP) through Period 11 is $25,872. The Budgeted Cost of the Work Performed (BCWP) is
$41,596. The Budgeted Cost of the Work Scheduled (BCWS) is $155,605. This means that this
WBS remains substantially under budget but off schedule. The estimate of the Budget at Completion
(EAC) remains as originally budgeted at $297,114. The attached financial sheets provide you with a
description of the earned values described herein.

The Work Breakdown Structure (WBS) Task 03000, the project management task, has ACWP
through Period 11 of $80,953. The BCWP is $35,540. The BCWS is $64,721. This means that this
WBS is over budget and behind schedule. This remains largely due to unanticipated costs associated
with attendance at a week-long project partnering meeting in the Atlanta program management office.
The estimate of the Budget at Completion (EAC) remains $134,620. The attached financial sheets
provide you with a description of the earned values described herein. This is the 11th monthly progress
report.

Overall, we estimate this task order is 57% physically complete. The ACWP for this task order is
$364,704. The BCWP is $977 387 and the BCWS is $1,530,538. The task order is under budget and
behind schedule. Parsons ES does not currently anticipate a cost overrun for this task order or schedule
slippage if the fieldwork does not involve delays due to other contractors working at SEAD 45 or
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other unforeseen field condition ““/e_have increased the number of dat ollectio  eld—teams

deliberately to reduce the schedule to complete field operations. We are concerned that --the number of
anomalies detected is significantly larger than anticipated and this may add cost and schedule to the
reacquisition and digging field tasks.

If you have any questions regarding this or any other project status, please, do not hesitate to call me at
(781) 401-2492.

Sincerely,

~PARSONS ENGINEERING SCIENCE, INC.
]

\
\\
\,
,

Enclosures

cc: Mr. Kenneth Stockwell, Program Manager, Parsons Engineering Science, Atlanta
Mr. Stephen Absolom, Seneca Army Depot Activity
Mr. Randall Battaglia, CENAN, Seneca Army Depot Activity
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Project Name: Seneca Army Depot Activity; OE-EE/CA

Project Number: 736703

SUMNMARY
Starting date:|Sep-25-99
Ending Date:}May-31-01
WORK TASK Breakdown Total
Perlod 1 Period 2 Period 3 Perfod 4 Period § Perlod 6 Perlod 7 Perlod § Perlod 9 Perlod 10 Period 11
Approved Hours 11351 136 216 156 1.056 1,056 1,056 1,056 1.656 1,576 | 795 396
Monthly Burdened labor §745.308 $8,930 $14,183 510,243 369,337 $69,337 369337 $69.337 $108,733 $103,480 $52.200 $26.001
Subcontracts $676.843 $290 510,470 $3.256 $8,490 $160,290 $160,290 $150290 $104,091 334,091 311,103 $4.091
ODCs $298.603 $683 33,689 35,689 $5.683 $37,683 $37,683 $37,683 540,683 571,183 $38.328 $3.683
Avg. Labor Rate 365.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66 365,66 565.66
BAC 51,720,751 $9.903 $28.342 $19,188 $83,510 $267,310 3267310 $257310 $253,507 $208,754 $101,631 $33,775
Cumu‘ztve Hours 136 352 508 1.564 2,620 3.676 4,732 6388 1964 1 8,759 9,155
Burdened labor $8.930 $23,112 $33,355 $102,692 5172,029 $241.366 $310,702 $419.435 $522.915 l $575,118 $601.116
Subcontracts $299 $10,760 314,018 $22.506 5182,796 $343,086 $493376 $597,467 $631,558 T sed2661 $646,752
ODC's 5683 $4.372 510,061 $15.744 $53427 $91.110 $118,793 $169.476 $240,659 $278,987 $282,670
BCWS 59,903 $38.244 $57,432 $140,942 $408,252 $675,562 $932,871 $1.186378 $1,395,132 $1.496.763 $1.530,538
Actuai Hours 193 169 146 N3 407 427 179 337 362 1.157 1,401
Montity Burdened labor $15.942 $14.442 $8.666 $18.983 $30,062 329,366 $12.307 $2247] $21.699 $59.019 566,650
Subcortracts | 50 s0 $0 $0 §5.900 $5.956 $1.941 $Q $0 30 30
ODCs 5647 33301 $465 $4.230 $4,032 $6,777 $301 $5.299 81,456 $5.563 519,230
Unbilled ODCs 50 $0 S0 $0 $0 30 50 30 30 $0 30
Unbilled Subs 50 30 S0 S0 $0 $0 30 30 30 50 30
Avg. Labor Rate $82.60 585.26 $59.48 $60.71 $73.79 $68.77 $68.74 $66.68 $59.94 $51.02 $47.59
ACWP 516,589 517,744 $9.130 $23.212 539,994 342,099 $14,549 $27.770 $23.154 $64,583 585,881
Cumulatve Hours 193 362 508 821 1228 1,655 1,834 2171 2.533 3.690 5,091
Burdened fabor 515,942 330384 339,050 $58,033 588,094 $117.460 $129,767 $152,238 $173.936 $231,956 $299,606
Subcontracts 50 $0 30 50 $5.900 311,856 $13.797 $13.797 $13,797 $13.797 $13,797
ODCs 3647 53,948 34413 $8,642 $12,674 $19.452 $19,753 525,052 $26,508 $32,071 $51,301
% Complete 5% 9% 14% 20% 9% 3% A0% _ A% A5% 53% 57%
Unbilled ODCs 50 50 30 30 $0 $0 50 $0 $0 30 $0
Unbilled Subs $0 $0 $0 30 $0 50 50 S0 30 $0 50
ACWP $16.589 $34,333 543,463 366,675 $106,669 5148,767 $163,317 $191,087 $214,241 $278,824 $364,704
BCWP $87,758 $151,426 $232,301 $335.891 $505.901 $631.516 $693.979 $728,738 $769,176 $903.394 3977,387
ETC 51,632,993 51,599 325 $1,488.450 $1.384.860 $1,214,850 $1,089.235 $1,026,772 $992.013 $951.575 $817,357 $743,364
Pereent Spent 1% 2% 3% 4% 6% 9% 9% 11% 12% 16% 21%
OEMgtaug.xls 9/1.1/00




Project Name: Seneca Army Depot Activity; OE-EE/CA

Project Number: 736703

Perfod 12 Perlod 13 Perlod 14 Perlod 15 Period 16 Period 17 Period 18 Perlod 19 Period 20 Perfod 21 Peric Perlod 23
96 296 296 136 396 376 328 56 56 56 So 48
$6,303 §19,435 319435 $8.930 $26,001 $24.688 $21,536 $3.677 33,677 $3.677 Sl."L $3.152
34,091 $.00 $4,091 $4,091 $4.091 $4.091 $4,094 5290 5290 $290 52 $291
$683 52.183 52.183 $683 $2,183 52313 $2,296 3683 $683 $683 $¢ 3677
$65.66 $65.66 $65.66 $65.66 365,66 363.66 565.66 $65.66 565.66 365.68 $65.0p 365.66
311,077 $25,709 $25,709 $13,704 $32,275 $31,092 $27,926 $4,650 34,650 34,650 $4,65 34,120
9,251 9.547 9.843 9,979 10,375 10,751 11.07% 11,135 11,191 11,247 11,30, 11,351
$607.419 $626.855 $646,290 $655,220 $681,221 $705.909 $727,446 $731,122 $734.799 $738476 $742,153 $745.305
5650843 $634,934 $659,025 $663.116 $667,207 $671,298 3675392 $675,682 §675,972 $676,262 $676,552 $676.843
5283353 $285.536 $287,719 5288402 $290,585 $292.898 3295194 $295,877 $296,560 $297,243 $297 $298,603
$1,541,615 $1,567,315 $1.593,034 $1,606,738 $1.639.013 $1,670,105 $1,698,032 $1,702.681 $1,707,331 $1,711.981 31,71 $1,720.751

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% [ 0%

CEMgraug xls
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Project Name: Seneca Army Depot Activity, OE-EE/CA Project Number: 736703

BCWS BCWP ACWP
Hours 9155 6447
Burdened Labor $601,116 $423,333 $299,606
Subcontracts $646,752 $384,447 $13,797
ODCs $169,607

Unbilled ODCs
Unbilled Subs

Total $1,530,538 $1,720,751
COST OF WORK FOR TOTAL JOB
$2,000,000 T
$1,800,000
$1,600,000
$1,400,000
«» $1,200,000 e BCWS
% $1,000,000 / —a—ACWP
S $800,000 / — 4 —+—BCWP
5600,000
$400,000 <
$200,000
N =2 canl
Month
Month Cumulative
Budgeted Hours 396 9,155
Actual Hours 5,091
Budgeted A
Actual Avg. Rate $47.59 $58.86
OEMgtaug.xis 9/14/00




Project Name: Seneca Army Depot Activity, OE-EE/CA Project Number: 736703

TASK]I
TASK 1 Fieldwork
Starting date: Sep-27-99
Ending Date: May-26-00
WORK TASK Breakdown Total
Period 1 Period 2 Period 3 Perlod 4 Perlod § Perlod 6 Period 7 Period 8 Peri Period 10 Perlod 11
Approved Hours 6,739 80 160 100 1,000 1.000 1,000 1,000 1,000 1.00‘5 399
Monthty Burdened labor $400,002 $4.749 $9.497 35.936 859,356 $59.356 $59,356 $59,356 $59.356 $59 $23,683
Subcontracts $628.358 $0 $10.180 $2.966 $8.200 $160,000 $160,000 $150,000 $100,000 $30 $7.012
ODCs $260,657 $0 $3.006 $5.006 $5.000 $37,000 337,000 $37,000 $37,000 $67.040 $32.645
Avg. Labor Rate 59.36 59.36 59.36 59.36 59.36 59.36 59.36 59.36 59-" 59.36
BAC $1,289,017 $4,749 22.683 $13,908 $72.556 5256,356 $256,356 $246,356 $196,356 S15 $63,340
Cumulative Hours 80 240 30 1,340 2,340 3.340 4,340 5340 6. 6,739
Burdened labor $4,749 $14,246 $20.181 $79.537 $138,894 $198,250 $257.606 $316.963 $37¢ $400,002
Subcontracts $0 $10.180 $13.146 521,346 $181,346 $341,346 $491,346 $591,346 $62. $628.358
oDC's 30 $3.006 $8.012 $13,012 $50,012 $87.012 $124,012 $161,012 $22 $260,657
BCWS $4,749 27,432 $41,339 $113,895 $370,252 $626,608 $872,964 $1,069,321 $1,225,p/7 51,289,017
Actual Hours 7 113 96 286 186 207 59 188 259 1,103 1,361
Monthly Burdened labor 57.069 $8,37% $4.811 $15,967 510372 $10,343 $2,714 $9.61% $12° I $53,707 $62.782
Subcontracts 50 30 $0 $0 $5.900 35.956 31,941 50 1 S0 30
QDC's $179 $2.794 3284 $4,069 $3.987 $5.349 5204 $4.889 $1, 55,404 317,752
Unbilled ODCs 30 $0 30 $0 $0 50 $0 $0 1 $0 $0
Unbilled Subs 50 50 $0 $0 50 $0 S0 50 1 $0 30
Avg, Labor Rate $81.15 $74.18 $50.12 $55.93 $55.91 $49.97 $45.99 $51.30 S $48,71 $46.13
ACWP 37,548 SILITS $5,095 $20,037 $20,258 $21,648 $4.859 $14,508 $13 $59,111 580,534
Cumniathe Hours 7 200 296 582 767 974 1,033 1,221 1,33 2,582 3.943
Burdened labor $7.069 315.448 $20.259 $36.22 $46,598 356,941 $59.655 $69.273 $81,332 $135.038 $197.820
Subcontracts 30 30 30 $0 $5,900 $11,856 $13,797 $13,797 $13,7%7 $13,797 $13,797
ODC's 3479 $3.27 $3.557 $7.626 511,613 $16.962 $17.166 22,056 $23°°° 528,510 $46.262
% Complete 2% % 4% 5% 5% 5% 6% 6% &' 14% 16%
Unbilled ODCs $0 S0 S0 $0 30 $0 $0 $0 ) $0 30
Unbilled Subs $0 50 $0 50 30 $0 $0 $0 3 $0 50
ACWP $7.548 318,72 $23.816 $43.852 564,111 385,759 390,618 $105.126 $11¢ 317745 $257,879
BCWP $23.202 528,358 $46,405 $61.873 364,451 $64.451 $76,697 $76.697 380,5pv $181.494 $211,399
ETC $1,265.815 $1,260,659 $1,242,612 $1.227.144 31,224,566 $1,224,566 $1.212.320 $1.212.320 Sl,20‘L‘7 $1,107.523 $1,077.618
Percent Spent 1% 1%% 2% 3% L 5% ad T 8% 9 14% 20%

File Name: OtMgtaug xls Printed:9/14/002:27 P\



Project Name: Seneca Army Depot Activity, OE-EE/CA

Project Number: 736703 TASK1
BCWS BCWP ACWP Y cv BAC ETC EA VAC
Hours 0 1105 3943 B3
Burdened Labor 0 $65,600 $197,820
Subcontracts $0 $103,051 $13,797
ODCs S0 $42,748 $46,262
Unbilled ODCs S0
Unbilled Subs S0
Total $0 $211,399 $257,879 $211,399 -$46,481 $1,289,017 $1,077,618 $ 15,498 -$46,481

File Name: OEMgtaug xls
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Project Name: Seneca Army Depot Activity; OE-EE/CA Project Number: 736703

File Name: OEMgtaug xls

Month Cumulative
Budgeted Hours 0 0
Actual Hours 1,361 3,943
Budgeted Avg. Rate $0.00 $0.00
Actual Avg. Rate $46.13 $50.17

Printed:9/14/002:29 PM
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Project Name: Seneca Army Depot Activity, OE-EE/CA

Project Number: 736703 TASK2
TASK 2: Report Preparation
Starting date: Apr-01-00
Ending Date: Dec-29-00
WORK TASK Breakdown Totat
Period 1 Period 2 Period 3 Perfod 4 Period § Period 6 Period 7 Period 8 Per 19 Period 10 Period 11
Approved Hours 3,332 600 edn 340 340
Monthly Burdened labor $233,057 $41,967 $3 N1 $23,781 $23,781
Subcontracts 41,814 $3,801 33,301 $3,801 $3.801
ODC's $22,243 $3,000 52 tng $5,000 $3,000
Avg. Labor Rate 69.95 6 69.95 69.95
BAC $297,114 348,768 34 2 $32,582 $30,582
Cumulative Hours 600 1 ) 1,460 1,800
Burdened labor $41,967 $7 8 $102,120 $125,901
Subcontracts $3,801 37,602 $11,403 $15,204
ODC's $3,000 $€ € $11,500 $14,500
BCWS $48,768 9 0 $125,023 $155,605
Actual Hours 0 G 0 0 44 16 68 110 0 0
Monthly Burdened labor S0 $0 30 30 $4,630 $1,815 $4,978 $8,612 $ 3 50 30
Subcontracts $0 $0 30 $0 30 30 SO $0 $0 MY
ODC's 30 30 30 30 30 $963 $10 $32 3 $29 5238
Unbilled ODCs 30 $0 30 30 30 30 $0 $0 30 $0
Unbilled Subs 30 $0 30 30 30 $0 SO $0 30 50
Avg. Labor Rate $105.22 $113.43 $73.21 $78.29 s 7
ACWP 30 30 30 30 $4,630 $2,778 34,988 $8,644 $4,305 $29 $238
Cumulative Hours 0 0 0 0 44 60 128 238 >da 293 293
Burdened labor 30 $0 30 30 $4,630 36,445 $11,423 $20,035 52 7 $24,207 24,207
Subcontracts $0 30 30 $0 30 $0 SO $0 ptY 30 30
ODC's $0 $0 30 $0 30 $963 $973 $1,005 1 107 $1,427 $1,665
%% Complete 0% 0% 0% 4% 11% 12% 13% 13% ' 14% 14%
Unbilled ODCs 30 $0 $0 30 $0 30 Y $0 3 30 $O
Unbilled Subs 30 30 S0 30 30 30 $0 $0 <n 30 30
ACWP 30 30 S0 30 $4,630 §7,408 $12,396 321,040 $2 15 $25,634 $25,872
BCWP $0 30 30 $10,399 $33,277 $35,357 $37,436 $39,516 4 6 $41,596 $41,596
ETC $297,114 $297,114 $297,114 286,715 $263,837 $261,757 259,678 $257,598 2. I8 $255,518 $255,518
Percent Spent 0% 0% 0% 0% 2% 2% 4% 7% 9% 9%

File Name: OEMgtaug. xls
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Project Name: Seneca Army Depot Activity, OE-EE/CA

Project Number: 736703

Period 12 Period 13 Period 14 Period 15 Period 16 Period 17 Per 18
40 240 240 80 340 320 :
52,798 516,787 $16,787 $5,596 $23,781 $22,382 $19,025
$3,801 $3,801 $3,801 53,801 33,801 $3,801 $3,804
$0 $1,500 51,500 50 $1,500 $1,630 51,613
69.95 69.95 69.95 69.95 69.95 69.95 69.95
$6,599 $22,088 $22,088 $9,397 $29,082 $27,813 $24,442
1,840 2,080 2,320 2,400 2,740 3,060 3,3R7
$128,699 $145,486 $162,273 $167,868 $191,650 $214,032 $23 57
$19,005 $22,806 $26,607 $30,408 $34,209 $38,010 $41,$14
$14,500 $16,000 $17,500 $17,500 $19,000 $20,630 $22 943
$162,204 $184,292 $206,380 $215,776 $244,859 $272,672 $29 14

File Name: OEMgtaug.xls

Printed: 9/14/0G2:33 PM
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Project Nume: Seneca Army Depot Activity; OE-EE/CA Project Number: 736703 TASK2

BCWS BCWP
Hours 1800 466
Burdened Labor $125,901 $32,628
Subcontracts $15,204 $5,854
ODCs $14,500
Unbilled ODCs :
Unbilled Subs
Total

File Name: OEMgtaug.xls Printed: 9/14/002:34 PM



Project Name: Seneca Army Depot Activity; OE-EE/CA  Project Number: 736703

File Name: OEMgtaug xls

Month Cumulative
Budgeted Hours 340 1,800
Actual Hors 0 293

Budgeted Avg. Rate $69.95

$69.95

Actual Avg. Rate

$0.00

$82.62

Printed: 9/14/002:38 PM
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Project Name: Seneca Army Depot Activity; OE-EE/CA Project Number: 736703 TASK3

TASK 3: Project Management
Starting date; Sep-25-99
Ending Date: May-31-01
WORK TASK Breakdown Total
Perlod 1 Perlod 2 Perlod 3 Perlod 4 Period 5 Perfod 6 Pertod 7 Perod 8 Perl Period 10 Perlod 11
Approved Hours 1,280 56 56 56 56 56 56 56 56 s 56 56
Monthly Burdened labor $112.246 34,911 $4.911 §$4.911 $4.911 34,911 $4,911 $4.911 911 $4.¢ $4.911 $4.911
Subcontracts 56.671 3290 $290 $290 5290 $290 $290 $29%0 $2%0 52 5290 $290
ODCs 515,703 $683 $683 $683 $683 5683 $683 $683 $683 $6! $683 $683
Avp. Labor Rate 87.69 7.69 87.6% 87.69 87.69 87.69 87.6% 87.6% 87. 87.6% 87.69
BAC 5134,620 $5.884 $5,884 $5.884 $5,884 $5,884 $5.884 $5,884 $5.884 $5.¢ $5,884 $5,884
Cumulative Hours 56 112 168 A 280 336 392 448 50 560 616
Burdened labor $4.911 $5.822 $14,732 319,643 $24.554 $29,465 $34.375 $39,286 $44, $49,108 $54,018
Subcontracts $290 §3580 $870 51,160 51,450 $1,740 52,030 2,320 ¢ 2900 $3,190
QDCs $683 $1,366 2,045 32,732 33,415 $4.098 34,781 $5.464 36. 14'} 56,830 $7.513
BCWS 35,884 $11,768 $17,651 $23,535 329,419 $35,303 341,186 $47.070 SSZ."L $58,838 364,721
Actual Hours 106 56 50 P 178 204 52 40 41 54 40
Monthly Burdened labor 58,873 $6.064 $3.855 $3.015 $15.061 $17,207 $4.615 $4.240 $54 $5.313 33,868
Subcontracts 30 50 $0 30 30 30 30 50 $( 30 30
ODC's 3168 3508 3180 5160 $45 $465 $87 $378 Sl $129 $1,240
Unbilled ODCs 30 50 se $0 30 30 $0 30 $¢ $0 30
Unbilled Subs 50 $0 30 50 $0 $0 p ] 30 S $0 $0
Avg. Labor Rate $83.71 $107.51 $77.56 $110.85 384.66 $84.35 $88.67 $107.35 $i13 $97.93 $97.93
ACWP $9.041 $6.571 $4.035 $3.175 515,106 $17.672 $4,702 54,618 $5,4 $5.442 $5,109
Cumulathve Hours 106 162 212 239 417 621 673 713 7 815 855
Burdened labor $8.873 $14,937 518.791 521,806 336,867 $54.074 $58,690 $62.930 $68.. $73,710 $77,578
Subcontracts 30 30 30 $0 $0 30 $0 50 3¢ 30 30
ODCs 5168 676 3856 $1,016 $1.061 $1,526 $1.613 31,991 $2.0 S2 1M $3.374
% Complete % b3 10% 1% 13% 20% 2% 2% 244 24% 26%
Unbilled ODCs $0 $0 $0 $0 50 30 30 ) 30 3¢ 30 $0
Unbilled Subs 30 50 30 30 50 30 30 50 $6 ) 50 50
ACWP 35,041 515,612 $19,647 22,323 337,928 335,600 $60.303 364,921 570,@ $75,344 380,953
BCWP 34,442 $8.885 $13,327 315,104 317,770 $26,655 $29,320 $31,097 $32.¢ $32,874 $35.540
ETC $130,178 $125,735 $121,293 $119,516 $116,850 $107,965 $105,300 $103.523 s1oL; $101,746 $59,080
Percent Spent Bd 12% 15% 17% 28% 41% 45% 48% 2% 56% 60%

File Name: OEMgtaug xls Printed: 9/14/002:40 PM



Project Name: Seneca Army Depot Activity; OE-EE/CA Project Number: 736703 TASK3
Perlod 12 Period 13 Pertod 14 Period 15 Perlod 16 Perlod 17 Perlod 18 Perlod 19 Period 20 Pertod 21 Perlod 22 Perlod 23
56 56 56 56 56 56 56 56 56 56 56 48
$4.911 $4911 $4911 $4911 $4911 $4.911 $4911 $4,911 34,911 $4,911 $4,911 $4,209
$290 $290 $290 $290 $290 $290 $290 $290 $290 $290 $290 $291
$683 $683 $683 $683 $683 $683 $683 $683 $683 $683 $683 $677
87.69 87.69 87.69 87.69 7.69 87.69 87.69 87.69 87.69 87.69 87.69 87.69
$5,884 $5,884 $5,884 $5,884 55,884 $5,884 $5,884 $5,884 $5,884 $5,884 $5,884 $5,177
672 728 784 840 896 952 1,008 1,064 1,120 1,176 1,232 1,280
$58,929 $63,840 $68,751 $73,661 $78,572 $83 483 $88,394 $93,304 $98,215 $103,126 $108,037 $112,246
$3,480 $3,770 $4,060 $4,350 $4,640 $4,930 $5,220 $5,510 $5,800 $6,090 $6,380 $6,671
$8,196 $8.879 $9,562 $10,245 $10,928 $£11,611 $12,294 $12,977 $13,660 $14,343 $15,026 $15,703
$70,605 $76,489 £81,373 $88,256 $94,140 $100,024 $105,908 $111,791 $117,675 $123,559 $129,443 $134,620

File Name: OEMgtaug.xls

Printed: 9/14/002:40 PAI




Project Name: Seneca Army Depot Activity; OE-EE/CA

Project Number: 736703

BCWS BCWP ACWP SV (2% BAC ETC EAC VAC
Hours 616 338 855
Burdened Labor $54,018 $29,633 $77,578
Subcontracts 33,190 $1,761 30
ODCs $7,513 $4,146 $3,374
Unbilled ODCs 0
Unbilled Subs $0
Total $64,721 $35,540 $80,953 -$29,182 -545,413 $134,620 $99,080 $180,( -$45,413

File Name: OEMgtaug.x]s

Printed: 9/14/002:43 PM
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Project Name: Seneca Army Depot Activity; OE-EE/CA  Project Number: 736703 TASK3

Month Cumulative
Budgeted Hours 56 616
Actual Hours 40 855
Budgeted Avg. Rate $87.69 $87.69
Actual Avg. I'ate $97.93 $90.79

File Name: OEMgtaug xls Printed: 9/14/002:44 PM



Project Name: Seneca Army Depot Activity; OE-EE/CA

Project Number: 736703

Jun-30-00
Percent Contribution Percent Complete
WBS Number Task Name Level 1 Level 2 Level 2 Level 1 Total
1 Fieldwork 2% 16%
1.1 Site Visit and Records Review 3% 100%
1.2 Geophysical Test Plot 2% 100%
1.3 OE Charaterization EOD Range (SEAD-57) 7% 30%
1.4 OE Charaterization OD Area (SEAD-45) 7% 15%
1.5 OE Charaterization Demo. Area (SEAD-) 7% 25%
1.6 OE Charaterization Burial Area (SEAD-) 2% 50%
1.7 OF Charaterization Grenade Range (SEAD-) 3% 25%
1.8 OE Charaterization Small Arms/3.5"Rocket Range (SEAD-46) 3% 25%
1.9 OE Charaterization EOD Area #3(SEAD-) 2% 40%
1.1 OE Charaterization EOD Area #2 (SEAD-) 2% 5%
1.11 OE Charaterization Igloo Area (SEAD-53) 62% 5%
2 Workplan and Report Preparation 20% 14%
2.1 EE/CA Workplan 14% 100%
2.2 Data Consolodation for Liquid Sotrage Arca (SEAD-43) 12% 0%
2.3 Data Consolodation for QA Test Range (SEAD-44a) 12% 0%
24 Institutional Analysis 12% 0%
2.5 Risk Evaluation 22% 0%
2.6 Prepare EE/CA Report 25% 0%
2.7 Prepare Action Memo 3% 0%
3 Project Management 8% 26%
3.1 Community Relations Support 34% 0%
32 Meetings and Project Management J 66% 10%
Total Physical Percent Complete = 57
Direct Labor Cost Sub Unbilled
Task # Hours Labor (DL) (DL*2.3191) ODCs Contractor ODCs
1 1361 $27072 62,781.98 $17752 S0 $0
2 0 $0 0.00 $238 S0 $0
3 40 $1,668 3,868.33 $1240 S0 S0

File Name: OENMNIgtaug.xls

Printed: 9/14/002:46 PM
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Project Name: Seneca Army Depot Activity; OE-EE/CA

File Name: OENIgtaug. xls
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Project Number: 736703

OE Char Igloo area (SEAD-53)

EE/CA Work Plan

Data consol for liq prop stor area (SEAD-43)

Data consol QA test mg (SEAD-44A)

Institutional analysis

Risk Evaluation

Prepare EE/CA Report

Prepare Action Memo

Community Relations support

Meetings and project management
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PARSONS ENGINEERING SCIENCE, INC.

30 Dan Road ¢ Canton, Massachusetts 02021-2809 « (781) 401-3200 « Fax: (781) 401-2575

January 18, 2001 %/(/4‘

Major David Sheets

CEHN. . - M-EO

U.S. Army Corps of Engineers

Engineering and Support Center, Huntsville
4820 University Square

Huntsville, AL 35816-1822

SUBJECT: Period 15 Monthly Progress Report, for the Period Ending December 31, 2000,
for OE-EE/CA Activities, Task Order 52 at the Seneca Army Depot Activity
(SEDA) under Contract DACA87-95-D-0018

Dear Major Sheets:

Enclosed with this cover letter is the monthly progress report for the fifteenth period of the job that
period ending on December 31, 2000. Task Order 52 describes the Ordnance and Explesive (OE)
Engineering Evaluation/Cost Analysis (EE/CA) at the Seneca Army Depot Activity (SEDA). This
monthly report is based on the original scope and does not include adjustments being made as Mods 2
and 3. We are in the process of converting the monthly repert to retlect Mod 2 values and will include
Mod 3 amounts once they are final. The report is included at this time for use in tracking progress on
Tasks 2 and 3.

TASK ORDER 52 (OE-EE/CA at the Seneca Army Depot Activity)

As described previously, this task order consists of three (3) Work Breakdown Structures (WBS).
Each Scope of Work (SOW) task has been included into one of the three (3) WBS tasks. The first
task, WBS 01000, includes all the SOW fieldwork tasks, the second task, WBS 02000, includes all
report writing, and the third, WBS 03000, includes all project and program management tasks
including Community Relations Support.

Work Breakdown Structure 01000, the Fieldwork task, was initiated at the beginning of the project.
The Site Visit and Records Review, geophysical test plot, the Indian Creek Burial Ground field
investigation, the Grenade Range field investigation, the EOD Area #2 field investigation, and the Igloo
Area ‘Ditch D’ investigation are all 100% complete. On all remaining field sites the investigations are
85% or more physically complete. Inclement weather caused us to stop field operations this month and
will likely prevent us from returning to the field until sometime in the spring of 2001. The largest
portion of the remaining work consists .+ completing geophysical and intrusive investigations of radial
lines emanating from the active areas i~ ~ FADs 37 and 45 All the remaining investigation will need to
be completed this spring to accurately dctine the extent of OE and UXO contamination. As mentioned
last month. we have already investigatec nore than the originally estimated 5128 anomalies.

PAPIT Projects\ SENECAVOE-EECAWROIMGTMC VLT 2 DO

® PARSONS



Major David Sheets
1/18/01
Page 2

s

With the final Mod 3 estimates we can once again accurately report to you the relationship between
field actual and estimated costs. The report as it stands now for Task 1 does not reflect the additional
budget needed for work done at the request of the contracting officer nor the impact of finding roughly
twice as many anomalies as budgeted for.

The Work Breakdown Structure (WBS) Task 02000, the report preparation task, has no activity for
the period. The ACWP remains at $25,872, BCWP at $41,596, and the BCWS is now $215,776. This
WBS remains substantially under budget. Work on the EE/CA report and other report related tasks
begins next month.

The Work Breakdown Structure (WBS) Task 03000, the project management task, has ACWP
through Period 15 of $106,897. The BCWS is $88,256. This vanance is still largely attributable to a
partnering session held in Atlanta that was not anticipated onginally.

The overall status as shown in the attached financial sheets does not truly reflect accurately the
project’s status. The variance in actual versus estimated field conditions and additional work conducted
in the field at the request of CEHNC still need to be accounted for. Once we have final agreement on
the Mod 3 scope the tracking program will be modified to reflect the agreed to work and budgets
making these reports more precise, accurate, and useful once again. Even though imprecise the general
trending on the project is under budget and behind schedule. This is the 15th monthly progress report.

If you have any questions regarding this or any other project status, please, do not hesitate to call me at
(781) 401-2492.

Sincerely,

(KARSONS ENGINEER SCIENCE, IN

s AU AR

Mjchael Duchesneau, P.E,
Task Order Manager

.
(9

Enclosures
cec Mr. Kenneth Stock- ell, Program Manager, Parsons Engineering Science, Atlanta
Mr. Stephen Absolc i, Seneca Army Depot Activity

Mr. Randall Battaglii, CENAN, Seneca Army Depot Activity

PAPITWrojects\SSENECAWOE-EECAWPROING T OVETO01 2 IXXT



Project Name: Seneca Army Depot Acti’ QE-EE/CA Project Number, 736703
——
. SUMMARY.
1 Seardng dute:[Sep-25-99
1 Ending Date:[May-31.01
WORK TASK Breakd: Total
Period 1 Period 1 Perlod 3 Period 4 Period ™ Peviod & Ferlod 9 Period 10 Pertod 11 Pertod 11 Pertod 13
Approved Hours 1138 136 216 156 1056 1,056 1,646 1378 98 W v 290
Monchly Burden: ' 748308 $8.929.°4 $14.183 310,243 369337 369337 3108.733 103,480 352,200 $26.00) $6.363 hv,n«‘]
Subcont 3576 813 5350 310470 33,286 38,490 5150290 $104.091 334,091 $11.103 34.091 $3.4091 SL001
oDC’s 298,601 3563 $3.689 51,689 14,683 $37.683 $40.683 371,183 538,328 53,683 34%3 13,189
Avg. Ls " 58266 364,66 36568 365.66 36566 352,66 36566 385,66 $64.66 3468 64 AR
BAaC $1.720.781 $9.903 328342 $19.188 383 410 3267310 3217310 213,807 $208.754 $101.631 $33.7% $11.077 324707
Cumuladve Houns 136 35 508 1364 2620 47 6348 7964 8759 9158 9.2 9,84~
Burdene 38930 $23.412 $33.38¢ $102,692 3172029 $241.366 $310.702 $419.43¢ SETEAS 691,116 3607419 382685
Subcont 3190 510,760 $14.016 $22.406 $162.796 342,086 3191376 $197467 3033661 3546,712 3440 441 444,934
oDCH 5643 372 310,063 514,744 $43.427 391,110 $128,793 $169.476 240,639 5278 9%~ 3282670 3233 $28.006
BOWS 59,503 338244 537,432 $140.942 $408.262 3575861 5932871 51186376 51,393,132 $1.496.76) 3140938 1A $1.867 00
Actual Hows 193 169 146 313 407 427 ) 362 1087 140} 1401 wx
Monthly Burdenes 518942 S14.442 356,666, 318983 330,062 $29.366 $1230 321,699 $59.019 $66.610 34 $46 .
Subgcontr 30 30 Q 0 54500 33,956 1941 0 30 50 30 Sirn 440
oDc's 3647 $3301 3464 $4.230 $.032 $6.7 5301 $1.456 38,160 $19.130 341,604 s |
Unbilled 30 30 30 30 3 0 50 » 30 30 30 bl
Unbilled ! 50 50 30 30 0 30 30 3¢ 0 30 $u 23}
Avy Lab $82.60 36826 55948 $60.71 pxe il $68. 77 568 74 $59.94 noe $19 6 3410
ACWP 316,189 $17.74 $9.130 $23.212 539,994 542,099 514,849 $23.184 R $1K 314K
Cumuladve Houn 193 382 208 821 1,228 1.63¢ 1.834 2,83 091 6492 T )
Buwdened 518942 $30,384 339.040 $18.003 388,094 3117460 3129767 313,974 299,606 317412 1407
Subcontra 30 30 0 30 32,900 511,836 313,797 $13.797 313,797 313,797 3200010
oDC's 3847 $3.948 $4.413 38647 511674 319,482 519.743 336,308 351301 104,93 3137606
* Comple B oy 4% 20% 29 3™ 0% 5% 1% 6% e
Unbilled ¢ 30 30 50 30 30 0 %0 30 30 5 n
Unbilled § 50 30 50 30 50 30 ¢ ) » 30 50 50 1 |
ACYT 316,869 334333 $43,463 566,674 $106.669 3148,767 363317 $191.087 21430 527,824 364704 3492 450 s |
BOWR TS 3181426 $232.301 5335891 504,901 3631.516 $69).9%9 508,78 $769.176 903,394 | S9TTAET $1 118,29 D20 |
ETC 51632993 $1.869 324 31,488,950 31.384.860 51214850 31,069,234 3992013 931,478 wITI T $741.364 38u2,80¢ $42000° )
Percent S 1% I 3 e 5% . 1%y 12% 16% T MR e o |

OEMedec? xla

vig ol



Project Name: Senzca Army Depol Activity;| OE-EE/CA

Project Numnber: 736703

Period 14 Pertad 16 Perlod 18 Perlod 19 Period 20 Pertad 21 Period 22 Perfod 13
296 396 238 % s 5 %
519431 326,001 21536 .67 5367 367
3309 $4.091 $1.094 3290 3290 5290
52189 52.18) $2.296 366 563 683
365,66 $65.66 $65.68 363.66 565,60 569.66 56566
521,709 592078 57936 34650 51650
9.4 1037% 138 11903
3636290 s681.,221 31022 3742153 5741308
5659015 3667207 3672393 PRI 676,52 3657655
5267719 3290.985 5292598 295,194 52988 5297928 5298,603
51.493.034 1619013 51670104 51.698.032 31702 681 51716631 5172081
6
532188
319,73
98248
5
30 50 |
|
1192, 848 1
6843
s 469 963 o
384,129 320739 T
3166414 319,201 1
K1 8ae, o, o o . o, ", o o, )
30 30 |
% 50
$1.003.414 31,196,003
$1.306.3%9 51437171
5324362 3280,850 1 ]
& To. 1 1 !

OEMpdec? xlg

1180l



Project Name: Seneca Army 1 ot Activity, OE-EE/CA Project Number: 736703

BCWS BCWP ACWP sv Il EAC VAC
Hours 9979 9480 8843 v %»sﬁ&:"’ e ,»_”4” : R s
Burdened Labor $655,220 $622,479 $489,963 m*"wm"” A
Subconuracts 663,116 $565,299 507,839 (i
ODCs 528,402 $249,393 $198,201 BT AR
Unbilled ODCs e SO B
Unbilled Subs il SOt : : :
Total 31,606,738 1,437,171 81,196,003 -$169,566 $241.169 $1,720,751 783,580 51,479,552 5241150
COST OF WORK FOR TOTAL JOB
$2.000.000
$1.800.000
51.600.000
3$1.400.000 —:EEW
. §1.200.000
N —a— ACWP,
) 51.000.000 —A——BCWP}
C$800.000 et
$600,000
$400.000
$200.000
S0
QSO @
Qé‘ci &Q é@b &S
T R% ¥ ¥ R
Month

OEMNgdec2.xls 11801 12
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Project Name: SenecaArmy Depot Activity; OE-EE/CA

OEMgdec2 xls

Project Number: 736703

Month

Cumulative

Budgeted Hours

Actual Hours

N
R S SIS SRS BB

Budgeted Avg. Rate

e h e G
SIRRLIS v
R %
F. BB R

Actual Avg. Rate

1/18/01



Project Name: Seneca

v Depot Activity; OE-EE/CA Project Number: 736703 TASKI
TASK I: Fieldwork
Starting date: Sep-27-99
Ending Date: May-26-00
WORK TASK Breakdown Total
Period 1 Period 2 Period 3 Period 4 Period 5 Period 6
Approved Hours 6,739 80 160 100 1,000 1,000 1.000
Monthly Burdened labor $400,002 S4,749 $9,497 $5,936 $59.356 $59.356 $39.336
Subcontracts $628,358 S0 $10,180 $2,966 $8,200 $160,000 $160.000
ODC's $260.657 S0 $3,006 $5,006 $5,000 $37.000 sy2000
Avg. Labor Rate 59.36 5936 59.36 59.36 5936 2930
BAC $1,289,017 S4,749 $22,683 $13,908 $72,556 $256.356 S256.350 [
Cumulative Hours 20 240 340 1.340 2.340 3,340 !
Burdened labor $4,749 S14,246 $20,181 $79,537 S$138,894 $198.250 _J
Subcontracts SO S$10,180 $13,146 $21,346 S181.346 $341.340
ODC's SO $3.006 $8,012 $13,012 $50,012 $87.012
BCWS S4,749 §27.432 $41,339 S$113,895 $370,252 $626.608
Actual Hours 87 113 9% 286 186 207 |
Monthly Burdened labor $7,069 $8.379 S4.811 $15.967 $10,372 S10.343 J
Subcontracis 50 s0 50 50 55,900 $5.9% |
QDC's S479 S$2.794 S$284 $4,069 $3,987 S5349
Unbilled ODCs N4 NY S0 SO SO SO
Unbilled Subs S0 SO N¢ SO S0 SO
Avg. Labor Rate S81.25 $74.15 S$50.12 $55.93 $55.91 $49.97 J
ACWP $7,548 SI11,173 $5,095 $20,037 $20,258 S21.048 _}
Cumulative Hours 87 200 296 582 767 974 |
Burdened labor $7,069 S$15,448 520,259 536,226 $46,598 $56.941 }
Subcontracts S0 SO SO NY $5,900 S11.836 l
ODC's $479 $3,273 $3,557 $7,626 SHL613 T S10.962 }
%o Complete 2% 2% 4% 5% 5% 5% ‘
Unbilled ODCs S0 S0 S0 S0 S0 X |
Unbilled Subs S0 S0 50 S0 SR I
ACWP $7,548 S18,720 $23,816 $43,852 564,111 l SESTSY ;
BCWP $23,202 $28.3%8 $46,405 $61,873 $64,451 L 04451 ‘
ETC $1,265,815 $1,260.659 $1,242,612 $1,227,144 $1.224 566 R ‘
Percent Spent 1% 1% 2% 3% 5% o i . A

File Name: OEMgIdecZ\}

Printed:1/18/014.01 PM



Project Name: Seneca ¢

ny Depot Activity; OE-EE/CA

Project Number: 736703

P a7 Period 8 Period 9 Period 10 Period 11 Period 12 Period 13 Period 14 Period 15
00 1,000 1,000 399
S 336 $59.356 $39.336 $23.683
S1.000 $100.000 $30.000 $7,012
S 200 $37.000 $67,000 $32,643
36 59.36 59.36 59.36
Sz 336 $196.336 S$136,356 $63.340
10 3.340 6,340 6,739
S22 606 $316.963 $376,319 $400.002
S4 346 $591.346 $621,346 $628,358
S1 012 S161,012 $228,012 $260.657
S8._.964 $1.069,321 $1,225.677 $1,289.017
i 188 259 1,103 1,361 1,458 834 552 660
S 14 $9,619 $12,058 $53.707 $62,782 $70,087 $38,899 S$23.173 $31.729
S dl N SO SO SO N¢ $186,559 $183.773 S123.710
Cod $4,889 S1.050 S5.404 S17.752 $53.193 | S21,874 $38.0646 S31.7412
N SO SO S0 N SO SO SO
SO SO SO SO SO SO SO SO
| S 29 S$51.30 S46.56 S48.71 S46.13 S48.08 $46.67 S45.64 S48.06
S 39 S$14.508 S13,108 $39.111 $80.534 $123.280 $247,332 $247.392 S187.1%)
13 1,221 1,480 2,582 3943 5.401 6,234 6.786 7440
§: 53 $69,273 $81,332 $135,038 $197.820 $267.907 $306,806 $331.979 $363.708
St 97 S13.797 $13.797 $13,797 $13.797 $13.797 $200,356 $384.129 S$307.43v
S 66 $22,056 $23,106 $28,510 $46.262 $99.455 S$121,329 $159,973 S191.687
6%0 6%0 14% 16%0 24% 31% 37% 399
SO SO S0 SO SO S0 SO SO
SO SO SO SO SO S0 SO SO
SO 18 S105,126 S118,234 S$177.345 $237,879 $381.159 $628,491 $876.082 $1.063.234
$7 97 $76.697 $80,950 S181,494 $211,399 S$307.431 $404,107 $482.737 $496.272
S1,2 320 $1,212,320 $1,208,067 S1,107,523 | S1,077,618 $981,386 $884,910 $806.280 $§792,743
8% 9% 14% 20% 30% 49% 68% 8§20

File Name: OEMgtdec2.

Printed:1/18/014:01 PM
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Project Name: Seneca Army Depot Activity; OE-EE/CA

File Name: OEMgtdec

xls

Project Number: 736703

Month Cumulative
Budgeted Hours 0 0

Actual Hours

660

Budgeted Ave. Rate $0.00

7,446

$0.00

Actual Avg. Rate $48.06

348.85

Printed:1/18/014:08 PM
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Project Name: Seneca Army |

ot Activity; OE-EE'CA

Project Nurnber: 736703

TAS! Report Preparation
Starting date: Apr-01-00

T Ending Date: Dec-29-00

WORK TASK Breake  n Total
Period 1 Period 2 Period 3 Period 4 Period & Period 6 Period 7 Period 8§ Period 9 Period 10

Approved Hours 3,332 600 <20 340
Monthly Burde labor §233,057 $41,967 $36.371 $23,7%1

Subco  its 541,814 $3,801 $3.80) $3.80

ODC' $22,243 $3,000 $3.500 $3.008

Avg. L rRate 69.95 ho Ge 99

BAC $297,114 $48.768 S43072 §32.8x82
Cumulative Hours 600 [N b6

Burde labor S41 967 : ST

Subco s $3,801 1”2 S+

ODC's $3,000 S, 500 ST1.50

BCW! $48,768 Se2 440 Si23nld
Actual Hours 0 0 0 0 44 16 68 110 S8 o
Monthiy Burde labor SO SO S0 SO $4,630 $1,815 $4.978 58,612 S4.173 NY

Subco s SO S0 SG SO S0 S SO SO Ny SO

ODC's SO SO $G SO S0 $963 S10 $32 S S29

Unbilleg ODCs SO N SO SO SO St S0 SO N St

Unbill ] ubs SO S0 So SO N4 SO SO S0 St SO

Avg. L r Rate $105.22 SHI343 $73.21 S7829 STINT

ACWI S0 SO SO SO $4,630 $2,778 54,988 S$8.644 Sd 508 S29
Cumulative Hours 0 O O 4] H 60 128 238 293 293

Burde;  labor SO SO SO SO $4.630 $6,445 S11,423 $20.0358 $24.207 §24.207

Subco s SO SO sQ S0 MY SO SO <0 N} S0

ODC's S0 SO SO SO N $963 S973 S1.005 $1,3497 S1427

%o Cor e 0% 0% [ 4% 11% 12%¢ 13% 15° [ 149

Unbill  )DCs SO SQ & SO N SO SO SO Sa S0

Unbill  jubs S0 50 50 S0 50 S0 50 S0 s

ACWE SO SO Siy SO S$4.630 37,408 S12,396 $21.040 S$I3.6038

BCWF SO SU S0 S10,399 $33.277 $35,357 $37,436 $39.516 S41 590

ETC $297,114 $297,114 $297.114 $286.715 $263,837 $261,737 $239,678 257,508 $233518

Percen  ent 0% 0% 0 0% 2% 2%, 4% 7% G0

File Name: OENgtdec2.xs

Printed: 1 18 014:12 P



Project Name: Seneca Army Depot Activity; OE-EE/CA Project Number: 736703 TASK2

Period 11 Period 12 Period 13 Period 14 Period 15 Period 16 Period 17 Period 18
340 40 240 230 80 340 320 272
$23,781 $2,798 $16,787 $16,787 §5,596 $23,781 $22,382 $19,025
$3,801 $3,801 $3,801 $3,801 $3,801 $3,801 53,801 $3,804
$3,000 SO S1,500 $1,500 SO S1.300 $1.630 S1.613
69.95 69.95 69.95 69.95 69,95 6995 69.95 69.95
$30,582 $6,59% S22,088 $22,088 59,397 $29,082 S27.813 S24,H2
1,800 1,840 2,080 2,320 2,400 2,740 3,060 3,332
S125,901 S128.699 S143,486 S162,273 S167,868 S191.650 $214,032 $233.057
S15.204 $19,003 S22.806 $26,607 $30,408 $34.209 S38010 S41.814
S14.500 S14,500 $16.000 $17,300 S17,500 $19.000 $20.630 S22.243
S135,603 $162,204 $184,292 $206,380 S215,776 S244.859 $272.672 $297,114
0 0 0 0 0
SO SO SO S0 SO
SO SO SQ SO SO
S238 SO SO SO SO
S0 SO S0 SO SO
SO SO SO SO SO
S238 SO S0 SO SO
293 293 293 293 293
$24,207 $24,207 $24,207 $24,207 $24,207
SO S0 ) S0 SO
S1.665 S1,663 S1,665 S1,663 $1,663
14% 14%0 14%0 14% 14%
SO SO SO SO N
SO SO SO S0 SO
S25872 $25,872 $25,872 $25,872 S25,872
$41,596 $41,396 S41,396 $41,596 $41,396
S235318 S285518 $255,318 S235518 S285.518
9% 9% 9% 9% 9%

File Name: OEMgtdec2.x)s Printed: 1 18 014:10 PM
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Project Name: Seneca Army Depot Activity; OE-EE/CA Project Number: 736703 TASK2

Month Cumulative
Budgeted Hours 80 2,400
Actual Hours 0 293

Budgeted Avg. Rate $69.95 $69.93
Actual Avg. Rate $0.00 $82.02

File Name: OEMgtdec2|xls Printed: 1/18/014:15 PM



Project Name: Seneca Army Depot|Activity, OE-EE/CA Project Number: 736703 TASK3
TASK 3 Project N lanagement
Starting date: Sep-25-99
Ending Date: May-31-01
WORK TASK Breakdown Tota)
Period 1 Period 1 Period 3 Periad 4 Period § Period 6 Period 7 Period 8 Period ¥ Period 10 Period 11
1 Approved Hours 1,280 6 6 6 56 56 56 56 6 56 s6 n
w Monthly Burdened labor S1§2.246 $4.9114 S4.911 S4.911 S4911 54,911 $4.911 $4.911 $4.911 $4.91) S4.911 1
m Subcantracts $6.671 $290 $290 $290 $290 $250 $290 $290 $290 S2v0 $290 SIs0
¢ ODC's S15,703 $683 $683 $683 S683 S683 S683 $683 $683 683 S683
: Avg. Labor Rate 87.69 87.69 87 69 87 69 §7.69 87.69 87.69 87.69 87 69 87 &%
BAC S$134.620 $5,884 $5,884 $5,884 $5.884 S58B4 $5.884 $5.884 $5.884 SS.884 $5.884
Cumulative Hours 56 12 168 224 280 336 392 448 S04 560 .
Burdened labor $4.911 $9,822 $14,732 $19.643 $24,854 $29,165 $34,375 $39.286 S44,197 $46.108
Subcontracts $290 $580 $870 S1.160 S1,450 $1.740 $2,030 $2.610 $2.900 $2,190
ODC'’s $683 $1,366 2,049 $3.41¢ $4.098 $4,781 $6.147 S6.820 ST
BCWS $5,884 S11,768 S17.651 §29.419 $35.303 $41,186 $47,070 $82.9%4 S58,838 Sed.72y
Actual Hours 106 Y 2" 178 204 s2 40 48 4 10
Monthly Burdened labor $8,873 56,064 53,858 $3,008 $15.061 $17.207 84,618 $4,240 $3.408 $5313
Subcuontracts Ny S0 S0 NY S0 S0 S0 Y S0 SO
ODC's S168 $508 S180 $160 S48 468 $87 $378 NE) S129
Untulied ODCs SO NY S0 S0 S0 $0 S0 S0 Y S0
Unbilled Subs S0 SO S0 S0 NY $0 SO SO S0
Avg Labor Rate $83.71 $107.51 $™TS6 S110.85 $84.66 S84 38 $88.67 S107 28 S113.9)
ACWP $9.041 $6,571 $4,035 83,178 S15.106 S1T.eTI $4,702 SA618 S8
Cumulative Haurs 106 162 NN 239 417 [ 673 13 “t '
Burdened labor $8.873 $14,937 $18,791 $21.806 $36.867 $84.074 $58,690 S62.930 SoB. 98 i
Subcontracts Y S0 SO SO S0 $0 MY 0 SO B
ODCs S168 $676 $856 $1,016 $1.061 $1.526 1,613 SI.u0s L
°s Complete 30 "9 10%0 11% 13% 0% 22% 1% ’t,w
Unbilled ODCs S0 SO N S0 SO $0 54 S0 S1) ' S
Unbilled Subs S0 $0 SO S0 SO MY SO A0 <
ACWP 59,041 S15.612 $19,647 22823 §55,600 $60,303 4921 $70, 107 (ST g
BowP 54,042 $5.885 s13327 $15.104 526,658 §25.320 $31.09 . Do
ETC $130,178 S125,738 $121,293 119,510 §107,968 $105.300 $103,823 S101," 4o $101,740 ) wo:_v/,,y,‘
Percent Spent "0 129 1504 17 1% 45% 8% 2% % Snty ‘|\.,
File Name OENlgtodecl xls Printed 1 1801417 P\{




Project Name: Seneca Aymy Depot

ctivity, OE-EE/CA

Project Number: 736703

Perivd 12 | Period 13 Period 14 Period 15 Period 16 Period 17 Period 18 Period 19 Period 20 Period 21 Period 12 Period 23
56 s6 $6 s6 s6 56 36 56 6 56 s6 13
$4.91) s1.911 $4911 $4.911 $4.911 $4911 $4.911 54911 s4.911 $1911 $1.911 $4.209
$390 $290 $290 $290 $290 $290 $290 $290 $290 $290 $290 $391
5683 683 683 S683 883 5683 5683 683 683 5683 $683 567"
5769 5769 8”69 5”69 8”69 8769 8769 8769 3769 8769 87.69 569
55,884 4,884 $5.884 S8 584 S 884 S5 884 S5 884 55,884 $5.884 <881 55,884 s
672 8 Y 840 896 983 1,008 1,064 1,020 1,176 1,232 1280
$58.929 $63.840 68,751 sTa.661 55572 $83 483 588,394 $93.304 $98.21% $103,126 $108,03° SH12.246
53,480 $3.770 $4.060 51350 54,640 $1.930 $5.220 S$.540 $5.800 $6.090 56,380 $6.671
$8.196 $8.879 $9.562 $10.245 $10,928 SHL6!] 12,294 $12.97" $13.660 14343 515,026 sty
$70.60% $76,189 $82,373 88,256 501140 $100,024 $10%.908 $111,79) S11m.67S $123,359 $129,433 $134.620 '
13 69 63 |
1435 $6.982 ssan |
S0 S0 S0 |
S441 S102 ST [
S0 so 50 |
50 S0 S0 so 1
$102.44 $104.10 $100.82 $84.49 1
$1876 $8,58" - 084 §5.39” ,
598 972 1.041 1104
SB2.014 589,743 $96,725 102,048
50 S0 50 50
53,815 $4.671 $4,77S 51,819 |
8% 30% 30% 31%
S0 S0 50 )
S0 S0 $0 50
$83.829 §94,418 $101,500 $106.89" |
$3"A1° $19,982 $19.982 S11,759 1
| 597,303 $94,638 $94.638 $92.861
4% 0% 50, =99

File Name OENlptodec2.xls

Printed 1 18014 17 P\
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Project Name: Seneca Army Depot Activity; OE-EE/CA Project Number: 736703 TASK3

BCWS BCWP ACWP _ S ETC
Hours 840 " 1104 S
Burdened Labor $73,661 $34.819 $102,048 7
Subcontracts $4.350 2069 SO i
ODCs $10,245 $4.871 S84
Lnbilled ODCs ] 0
Lnbilled Subs S0
H Total $88.25¢ $41.759 $106.897 -$46,497 $134.02 $199,758

Fiie Name: OENgtodec2.xds Printed: 1 18 014:18 P\{




Project Name: Seneca Army Depot Activity; OE-EE/CA

File Name: OEMgtodeq

Project Number: 736703

Month

Cumulative

Budgeted Hours

Actual Hours
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Budgeted Avg. Rate
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Project Name: Seneca Army Depot

File Name: OENlgtdec2.xls

Activity; OE-EE/CA

1.11

2.1

[
[N]

2.3

3.1

Project Number: 736703

OE Char Igloo area (SEAD-53)

EE CA Work Plan

Data consol for liq prop stor area (SEAD-43)

Data consol QA test mg (SEAD-447)

Institutional analysis

Risk Evaluation

Prepare EE CA Repornt

Prepare Action NMemo

Community Relations support

Meetings and project management
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Project Name: Seneca Army De

Activity; OE-EE/CA

Project Number: 736703

Percent Contribution Percent Complete
WBS ! ber Task Name Level 1 Level 2 Level 2 Level 1 Total
Fieldwork 72% 39%
Site \'isit and Records Review 3% 100%
Geophysical Test Plot 2% 100%
OE Charaterization EOD Range (SEAD-57) 7% 85%
OE Charaterization OD Arca (SEAD-45) 7% 95%
OE Charaterization Demo. Area (SEAD-) 7% 90%
OE Charaterization Bunial Area (SEADD-) 2% 100%
OE Charaterization Grenade Range (SEAD-) 3% 100%
OL Charaterization Small Arms’3.5"Rocket Range (SEAD-46) 3% 90%
QE Charaterization EOD Area #3(SEAD-) 2% 90%
OF Charaterization EOD Area #2 (SEAD-) 2% 100%
1 OL Charaterization [gloo Arca (SEAD-53) 62% 5%
ZJ Workplan and Report Preparation 20 14%
20 EE CA Workplan 14% 100%
2.2 Data Consolodation for Liquid Sotrage Arca (SEAD-43) 12% 0%
2B Data Consolodation for QA Test Range (SEAD-44a) 12% 0%
24 Institutional Analyvsis 12% 0%
25 Risk Evaluation 229 0%
26 Prepare EE CA Repornt 25% 0%
oAl Prepare Action NMemo 3% 0%
3 Project Management 890 31%
3.0 Community Relations Support 349 0%
3p Meetings and Project Management 66% 47% j
Total Physical Percent Complete = %84
Direct LLabor Cost Sub Unbilled Unbilled
Task # Hours Labor ML) (DL=2.3191) ODCs Contractor ODCs Subs % Comp ACWP
1 660 $14462 31,728.89 $31712 $123710 S0 S0 239 S187141
2 0 S0 0.00 S0 S0 S0 S0 %14 $0
3 63 $2.295 5,322.78 §74 $0 S0 S0 %31 $5397

File Name: OENgtdec2.xls

Printed: 118 014:23 PA{
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PARSONS ENGINEERING SCIENCE, INC.
30 Dan Road * Canton, Massachusetts 02021-2809 U.S.A. * Telephone: (781) 401-3200 * Fax: (781) 401-2575 ﬂ/zﬂ/

ot
June 8, 2000 4 6 M/A/

Mr. Fred Wissel

CEHNC-PM

U.S. Army Corps of Engineers

Engineering and Support Center, Huntsville
4820 University Square

Huntsville, AL 35816-1822

SUBJECT: Period 8 Monthly Progress Report, for the Period Ending May 31, 2000, for OE-EE/CA
Activities, Task Order 52 at the Seneca Army Depot_Activity (SEDA) under Contract
DACA87-95-D-0018

Dear Mr. Wissel:

Enclosed with this cover letter is the monthly progress report for the eighth period of the job that period ending on
May 31, 2000. Task Order 52 describes the Ordnance and Explosive (OE) Engineering Evaluation/Cost Analysis
(EE/CA) at the Seneca Army Depot Activity (SEDA).

TASK ORDER 52 (OE-EE/CA at the Seneca Army Depot Activity)

As described previously this task order consists of three (3) Work Breakdown Structures (WBS). Each Scope of
Work (SOW) task has been included into one of these three (3) WBS tasks. The first task, WBS 01000, includes
all the SOW fieldwork tasks, comprises approximately 72% of the budget of the Task Order. There are now 13
sites to be evaluated, 11 of which will require fieldwork. The 2 non-field sites will be evaluated based upon the data
that has been accumulated through previously performed fieldwork. WBS 02000 includes all report writing tasks
in the SOW, such as the EE/CA Report task and Task 18, and the Action Memorandum task. WBS 02000
comprises 20% of the Task Order. WBS 03000 includes all project and program management tasks, Task 19, the
Community Relations Support task and Task 20 the Project Management and Meetings task. This WBS comprises
the remaining 8% of the Task Order.

Work Breakdown Structure 01000, the fieldwork task, was initiated at the beginning of the project. SOW Task 1.1,
the Site Visit and Records Review is considered to be 100% complete. Included in Work Task 1 is the
performance of the geophysical test plot, SOW Task 1.2. As of the end to Period 8, this task is considered to be
100% complete. The test plot results are included in the OE/EECA workplan. With work plan approval the major
field efforts can begin at the middle of June, 2000. {’re-mobilization final coordination and checks are currently

underway.



From an earned value perspective for WBS 01000, the cumulative Actual Cost of the Work Performed (ACWP)
through Period 8 is $106,276. The Budgeted Cost of the Work Performed (BCWP) is $76,697. The Budgeted Cost
of the Work Scheduled (BCWS) is $1,225,677. This means that this WBS is over budget and not on schedule.
Once we receive work plan approval and proceed with the major field tasks, this WBS is expected to recover to the
budgeted and scheduled work. The estimate of the Budget at Completion (EAC) remains as originally budgeted at
$1,289,017. The attached financial sheets provide you with a description of the earned values described herein.

The Work Breakdown Structure (WBS) Task 02000, the report preparation task, is continuing. SOW Task 2.1, the
preparation of the EE/CA workplan was complete through submission of the final work plan for comment. Mr.
Kevin Healy of the Huntsville COE has been of great assistance getting COE comments to Parsons. Currently
comments on the final work plan submittal are being addressed. Work plan approval appears to be awaiting only
the resolution of one comment concerning Most Probable Munitions (MPM) at each site. We plan to have all
comments addressed in the work plan for approval allowing us to begin field work no later than Jun 19, 2000.

From an earned value perspective for WBS 02000, the cumulative Actual Cost of the Work Performed (ACWP)
through Period 8 is $21,716. The Budgeted Cost of the Work Performed (BCWP) is $39,516. The Budgeted Cost
of the Work Scheduled (BCWS) is $48,768. This means that this WBS remains substantially under budget and
ahead of schedule. The estimate of the Budget at Completion (EAC) remains as originally budgeted at $297,114.
The attached financial sheets provide you with a description of the earned values described herein.

The Work Breakdown Structure (WBS) Task 03000, the project management task, is approximately 35% complete.
The ACWP through Period 8 is $65,956. The BCWP is $31,097. The BCWS is $47,070. This means that this
WBS is over budget and behind schedule. This remains largely due to increased costs associated with attendance
of a week-long project partnering meeting in the Atlanta program management office. The estimate of the Budget
at Completion (EAC) remains $134,620. The attached financial sheets provide you with a description of the earned
values described herein. This is the 8th monthly progress report.

Overall, this task order is 42% complete. The ACWP for this task order is $193,773. The BCWP is $728,738 and
the BCWS is $1,186,378. The task order is under budget but behind schedule. Parsons ES does not currently
anticipate a cost overrun for this task order or schedule slippage if the field work is started as currently planned,

mid-Jun, 2000.

The statuses of the delivery orders are described in more detail in the monthly progress reports attached to this
cover letter. If you have any questions regarding this or any other project, please, do not hesitate to call me at (781)

401-2492.

Sincerely,

ARSONS ENGINE RING SCIENCE, INC.
ichael Duchesneau,|P.E. %L/

ask Order Manager

cc: Mr. Kenneth Stockwell, Program Manager, Parsons Engineering Science, Atlanta
Mr. Stephen Absolom, Seneca Army Depot Activity
Mr. Randall Battaglia, CENAN, Seneca Army Depot Activity



Project Name: Seneca Army Depot

tivity; OE-EE/CA

Project Number: 726703

SUMMARY
Starting date:|Sep-25-99
Ending Date:{May-31-01
WORK TASK Breakc 1 Total
Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8
Approved Hours 11,351 136 216 156 1,056 1,056 1,056 1,056 1,656
Monthly Burder  abor $745,305 $8,930 $14,183 $10,243 $69,337 $69,337 $69,337 $69,337 $108,733
Subcor s $676,843 $290 $10,470 $3,256 $8,490 $160,290 $160,290 $150,290 $104,091
ODC's $298,603 $683 $3,689 $5,689 $5,683 $37,683 $37,683 $37,683 $40,683
Avg. L  rRate $65.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66
BAC $1,720,751 $9,903 $28,342 $19,188 $83,510 $267,310 $267,310 $257,310 $253,507
Cumulative Hours 136 352 508 1,564 2,620 3,676 4,732 6,388
Burden=~ *abor $8,930 $23,112 $33,355 $102,692 $172,029 $241,366 $310,702 $419,435
Subcor s $290 $10,760 $14,016 $22,506 $182,796 $343,086 $493,376 $597,467
0DC's $683 $4,372 $10,061 $15,744 $53,427 £91,110 $128,793 $169,476
BCWS $9,903 $38,244 $57,432 $140,942 $408,252 $675,562 $932,871 $1,186,378
Actual Hours 193 169 146 313 407 427 179 337
Monthly Burdeneq 1abor $15,942 $14,442 $9,026 $18,901 $31,178 $29,366 $12,764 $23,305
Subcor+hrts 50 $0 $0 $0 $0 $5,956 $1941 $0
0DC's $647 $3,301 $465 $4,230 $9,932 $6,777 $301 $5,299
Unbille  DCs $0 $0 $0 30 $0 $0 30 $0
Unbille  1bs $0 $0 $0 $0 $0 $0 $0 $0
Avg.L  -Rate $82.60 $85.26 $61.95 $60.44 $76.53 $68.77 $71.29 $69.15
ACWP $16,589 $17,744 $9,491 $23,130 $41,110 $42,099 $15,006 $28,604
Cumulative Hours 193 362 508 821 1,228 1,655 1,834 2,171
Burden  abor $15,942 $30,384 $39,411 $58,311 $89,489 $118,855 $131,619 $154,924
Subcor s $0 $0 $0 $0 $0 $5,956 $7,897 $7,897
0ODC's $647 $3,948 $4,413 $8,642 $18,574 $25,352 $25,653 $30,952
%Con e 5% 9% 14% 20% 29% 37% 40% 42%
Unbille  DCs $0 $0 30 $0 $0 30 $0 $0
Unbille  1bs $0 $0 $0 $0 $0 $0 $0 30
ACWP $16,589 $34,333 $43 823 $66,954 $108,063 $150,162 $165,168 $193,773
BCWP $87,758 $151,426 $232,301 $335,891 $505,901 $631,516 $693,979 $728,738
ETC $1,632,993 $1,569,325 $1,488,450 $1,384,860 $1,214,850 $1,089,235 $1,026,772 $992,013
Perceni  :nt 1% 2% 3% 4% 6% 9% 10% 1%
OEMgtMay xls 6/8/2000 13



Project Name: Seneca Army Depot

tivity, OE-EE/CA

Project Number: 726703

Period 9 Period 10 eriod 11 Period 12 Period 13 Period 14 Period 15 Period 16 Period 17 Period 18 Period 19
1,576 795 396 96 296 296 136 396 376 328 56
$103,480 $52,200 526,001 $6,303 $19,435 $19,435 $8,930 $26,001 $24,688 $21,536 $3,677
$34,091 $11,103 $4,091 $4,091 $4,091 $4,091 34,001 $4,091 $4,091 54,004 $290
$71,183 $38,328 $3,683 $683 52,183 $2,183 $683 $2,183 $2,313 $2,296 $683
$65.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66
$208,754 $101,631 333,775 $11,077 $25,709 $25,709 $13,704 $32,275 $31,092 $27,926 $4,650
7,964 8,759 9,155 9,251 9,547 9,843 9,979 10,375 10,751 11,079 11,135
$522,915 $575,115 601,116 $607,419 $626,855 $646,290 $655,220 $681,221 $705,909 $727,446 $731,122
$631,558 $642,661 646,752 $650,843 $654,934 $659,025 $663,116 $667,207 $671,298 $675,392 $675,682
$240,659 $278,987 282,670 $283,353 $285,536 $287,719 $288,402 $290,585 $292,898 $295,194 $295,877
$1,395,132 $1,496,763 ~+,530,538 $1,541,615 $1,567,325 $1,593,034 $1,606,738 $1,639,013 $1,670,105 $1,698,032 $1,702,681
0% 0% 0% 0% 0% 0% 0% 0% 0% 0% V%
OEMgtMay xls 6/8/2000 23




Project Name: Seneca Army Depot Aﬁctivity; OE-EE/CA

OEMgtMay xls

Project Number: 726703

Period 20 Period 21 Period 22 Period 23
56 56 56 48
33,677 $3,677 $3,677 $3,152
$290 $290 $290 $291
$683 $683 $683 $677
$65.66 $65.66 $65.66 $65.66
$4,650 $4,650 $4,650 $4,120
11,191 11,247 11,303 11,351
$734,799 $738,476 $742,153 $745,305
$675,972 $676,262 $676,552 $676,843
$296,560 $297,243 $297,926 $298,603
$1,707,331 $1,711,981 $1,716,631 $1,720,751
0% 0% 0% 0%
6/8/2000

33






Project Name: Sencca Army Depot A ity; OE-EE/CA Project Number: 726703
TASK 1: jeldwork
Starting date: Sep-27-99
Ending Date: May-26-00
‘WORK TASK Breakdown Total
Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 Period 9 Period 10
Approved Hours 6,739 80 160 100 1,000 1,000 1,000 1,000 1,000 1,000 399
Monthly Burdened labor $400,002 34,749 $9,497 $5,936 $59,356 $59,356 $59,356 359,356 $59,356 359,356 $23,683
Subcontracts $628,358 $0 $10,180 $2,966 $8,200 $160,000 $160,000 $150,000 $100,000 $30,000 $7,012
ODC's $260,657 30 $3,006 $5,006 $5,000 $37,000 $37,000 $37,000 $37,000 $67.000 $32,645
Avg. Labor Rate 59.36 59.36 59.36 59.36 59.36 59.36 5936 59.36 59.36 59.36
BAC $1,289,017 $4,749 322,683 313,908 $72,556 $256,356 $256,356 $246,356 $196,356 $156,356 363,340
Ci lative Hours 80 240 340 1,340 2,340 3,340 4,340 5,340 6,340 6,739
Burdened labor 34,749 $14,246 320,181 379,537 $138,894 $198,250 $257,606 $316,963 $376,319 $400,002
Subcontracts $0 310,180 313,146 $21,346 3181,346 $341,346 $491,346 3591,346 $621,346 $628,358
ODC's 30 $3,006 38,012 $13,012 $50,012 387,012 3124012 3161,012 $228,012 $260,657
BCWS $4,749 327,432 $41,339 3113,895 $370,252 $626,608 $872,964 $1,069,321 $1,225,677 $1,289,017
Actual Hours 87 113 96 286 186 207 59 188
lonthly Burdened labor $7,069 38,379 35,011 315,899 $10,757 $10,343 32,814 $9,976
Subcontracts 30 $0 30 $0 30 $5,956 $1,941 $0
oDC's 3479 $2,794 3284 34,069 $9,887 $5,349 3204 34,889
Unbilled ODCs 30 30 30 30 30 $0 30 30
Unbilled Subs 30 $0 30 $0 $0 30 $0 30
Avg. Labor Rate $81.25 $74.15 $52.20 355.69 $57.99 $49.97 347,70 $53.20
ACWP $7,548 311,173 $5,295 319,968 320,643 $21,648 34,960 314,865
Cumulative Hours 87 200 296 582 767 974 1,033 1,221
Burdened labor 37,069 315,448 320,459 336,358 347,114 $57.458 360,272 $70,248
Subcontracts 30 50 30 $0 30 $5,956 $7.897 $7.897
ODC's 3479 $3,273 $3,557 37,626 $17,513 $22,862 323,067 327,956
% Complete 2% 2% 4% 5% 5% 5% 6% 6%
Unbilled ODCs 30 30 30 30 30 30 30 30
Unbilled Subs $0 50 30 $0 $0 $0 30 30
ACWP $7,548 $18,720 324,016 $43,984 $64,627 $86.276 $91,235 $106,100
BCWP $23,202 $28,358 $46.405 $61,873 $64.451 $64.451 376,697 376,697
ETC 31,265,815 $1,260,659 31,242,612 $1227,144 $1,224,566 $1,224,566 31,212,320 $1,212,320
Percent Spent 1% 1% 2% 3% 5% 7% 7% 8%

File Name: OEMgtNov.xls

Printed: 1/7/00 - 3:19:50 PM




Project Name: Seneca Army [

Depot Activity; OE-EE/CA

Project Number: 726703

TASK1

BCWS BCwP

Hours 5340 401
Burdened Labor $316,963 $23,800
Subcontracts $591,346 $37,387
ODCs $161,012 $15,509
Unbilled ODCs e
Unbilled Subs

Total $1,069,321 $76,697

-$992,624 $1,289,017

$1,212,320 $1,318,421

File Name: OEMgtNov.xls

Printed: 1/7/00 - 3:19:50 PM



Project Name: Seneca Army Depot ActivitRrépictH¥u@her: 726703

File Name: OEMg

Budgeted Avg. Rate

Month Cumulative
Budgeted Hours 1,000 5,340
Actual Hours 188 1,221

Actual Avg. Rate $53.20

$57.56

tNov . xls Printed: 1/7/00 - 3:19:50 PM
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Project Name: Seneca Army Depot Activity; OE-EE/CA

Project Number: 726703 TASK2
TASK 2: Report Preparation
Starting date: Apr-01-00
Ending Date: Dec-29-00
WORK TASK Breakdown Tolal
Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 Period 9 Period 10 Period 11

Approved Hours 3,332 600 520 340 340
Monthly Burdened labor $233,057 341,967 336,371 $23,781 $23,781

Subcontracts 341814 33,801 $3,801 33,801 $3.801

ODC's $22,243 $3,000 $3,500 $5,000 $3,000

Avg. Labor Rate 69.95 69.95 69.95 69.95

BAC 3297,114 $48,768 343,672 $32,582 $30,582
C lative Hours 600 1,120 1,460 1,800

Burdened labor 341,967 $78,338 $102,120 $125901

Subcontracts $3,801 $7,602 $11,403 $15,204

ODC's $3,000 36,500 $11,500 $14,500

BCWS 348,768 $92,440 $125,023 $155,605
Actual Hours 0 0 0 0 44 16 68 110
Monthly Burdened labor $0 30 30 $0 $4,802 $1,815 $5,163 $8,932

Subcontracts 30 30 30 30 30 30 30 30

ODC's 30 $0 $0 30 30 $963 $10 332

Unbilled ODCs 30 $0 $C 30 $0 30 $0 0

Unbilled Subs 30 30 30 30 30 $0 $0 $0

Avg. Labor Rate $109.13 $11343 $75.93 $81.20

ACWP 30 30 30 30 $4,802 $2,778 $5,173 38,964
Cumulative Hours 0 0 0 0 44 60 128 238

Burdened labor 30 30 $0 30 $4,802 $6,616 311,779 320,711

Subcontracts $0 30 30 30 30 30 30 30

ODC's 30 30 30 30 30 $963 $973 $1,005

% Complete 0% 0% 0% 4% 1% 12% 13% 13%

Unbilled ODCs 30 30 30 30 30 30 30 30

Unbilled Subs 30 30 30 30 $0 $0 30 $0

ACWP 30 $0 $0 30 34,802 $7,580 $12,753 $21,716

BCWP 30 $0 30 $10,399 $33,277 $35,357 $37,436 $39.516

ETC $297,114 $297,114 $297,114 $286,715 $263,837 $261,757 $259,678 $257,598

Percent Spent

0%

0%

0%

0%

2%

3%

4%

7%

File Name: OEMgtNov.xls

Printed: 1/7/00 - 3:19:56 PM




Project Name: Seneca Army Depot Activity, OE-EE/CA

Project Number: 726703

TASK?2

Period 12 Period 13 Period 14 Period 15 Period 16 Period 17 Period 18 Period 19 Period 20 Period 21 Period 22
40 240 240 80 340 320 272
32,798 $16,787 $16,787 35,596 $23,781 $22,382 $19,025
$3,80) $3,801 33,801 $3,801 $3,801 $3,801 $3,804
30 $1,500 $1,500 $0 $1,500 $1,630 31,613
69.95 69.95 69.95 69.95 69.95 69.95 69.95
36,599 322,088 322,088 39,397 329,082 $27.813 324,442
1,840 2,080 2,320 2,400 2,740 3,060 3,332
$128,699 $145,486 $162,273 $167,868 $191,650 $214,032 $233,057
$19,005 322,806 $26,607 $30,408 $34,209 $38,010 341814
314,500 $16,000 $17,500 $17,500 $19,000 $20,630 $22,243
$162,204 $184,292 $206,380 $215,776 $244,859 $272,672 $297,114

File Name: OEMgtNov.xls

Printed: 1/7/00 - 3:19:56 PM




Project Name: Seneca Army Depot Activity, OE-EE/CA Project Number: 726703 TASK2

BCWS BCWP ACWP
Hours 600 443 238
Burdened Labor $41,967 $30,997 $20,711
Subcontracts $3,801 $5,561 30
ODCs $3,000 $2,958 $1,005
Unbilled ODCs JEE
Unbilled Subs
Total

$48,768

$257,598 $279,314

File Name: OEMgtNov.xls Printed: 1/7/00 - 3:19:56 PM




Project Name: Seneca Army Depot Activity; OE-EERt§ect Number: 726703

File Name: OEMgtN

ov.xls

Month Cumulative
Budgeted Hours 600 600

Actual Hours 110

Budgeted Avg. Rate $69.95

238

GETEE

$69.95

Actual Avg. Rate $81.20

$87.02

Printed: 1/7/00 - 3:19:56 PM
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Project Name: Sencca Army Depot Ac ity; OE-EE/CA Project Number: 726703 TASK3

TASK - Project Management
Starting date: Sep-25-99
Ending Date: May-31-01
WORK TASK Breakd Total
Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8§ Period 9

Approved Hours 1,280 56 56 56 56 56 56 56 56 56
Monthly Burdeneg 1abor $112,246 34911 $4911 $4,911 34,911 34,911 34911 $4,911 34,911 $4.911

Subcon T ts 36,671 $290 $290 $290 $290 $290 $290 $290 $290 $290

ODC's 315,703 $683 $683 3683 3683 3683 3683 $683 $683 3683

Avg. L Rate 87.69 87.69 87.69 87.69 87.69 87.69 87.69 87.69 87.69

BAC $134,620 $5,884 35,884 35,884 $5,884 35,884 35,884 $5,884 $5,884 $5,884
Cumulative Hours 56 112 168 224 280 336 392 448 504

Burden  abor $4.911 39,822 $14,732 $19,643 924,554 $29,465 $34,375 $39,286 344,197

Subcor.  ts $290 $580 $870 $1,160 $1,450 $1,740 $2,030 $2,320 $2,610

ODC's $683 $1,366 $2,049 32,732 33,415 $4,098 34,781 $5,464 $6,147

BCWS $5,884 $11,768 $17,651 $23,535 $29,419 $35,303 341,186 $47,070 $52,954
Actual Hours 106 56 50 27 178 204 52 40
Monthly Burden  sbor $8,873 36,064 $4,015 $3,002 $15,620 $17,207 $4,787 34,398

SubcorL-1s 50 $0 50 50 $0 $0 50 50

ODC's $168 3508 3180 $160 $45 3465 387 $378

Unbille  DCs $0 $0 $0 $0 $0 $0 $0 $0

Unbille  1bs 30 $0 30 30 $0 30 30 30

|Avg. L Rate $83.71 3$107.51 $80.79 $110.37 $87.80 $84.35 $91.96 $111.33

ACWP 39,041 36,571 $4,196 33,162 $15,665 $17,672 $4,873 34,776
Cumulative Hours . 106 162 212 239 417 621 673 713

Burden  abor 38,873 $14,937 318,952 321,954 337,573 $54,781 $59,567 $63,965

Subcor s 30 30 30 $0 30 30 $0 30

ODC's 3168 3676 3856 31,016 $1,061 $1,526 $1,613 $1,991

% Comr e 3% 7% 10% 11% 13% 20% 22% 23%

Unbille  DCs $0 $0 30 $0 $0 30 $0 $0

Unbille  1bs 30 30 30 30 30 30 30 30

ACWP 39,041 $15,612 $19,808 322,970 $38,635 $56,307 $61,180 $65,956

BCWP $4,442 38,885 §13,327 $15,104 $17,770 $26,655 $29,320 $31,097

ETC $130,178 $125,735 $121,293 $119,516 $116,850 $107,965 $105,300 $103,523

Percen ~ent 7% 12% 15% 17% 29% 42% 45% 49%

File Name: OEMgtNov.xls Printed: 1/7/00 - 3:20:01 PM



Project Name: Seneca Army Depot Actf

vity; OE-EE/CA

Project Number: 726703

TASK3

Period 10 Period 11 Period 12 Period 13 Period 14 Period 15 Period 16 Period 17 Period 18 Period 19 Period 20
56 56 56 56 56 56 56 56 56 56 56
$4911 34,911 $4911 $4,911 $4911 $4911 $4911 $4,911 $4911 34,911 $4.911
$290 3290 $290 $290 3290 3290 $290 3290 $290 $290 $290
3683 $683 3683 3683 3683 3683 3683 $683 $683 3683 3683
87.69 87.69 87.69 87.69 87.69 87.69 87.69 87.69 87.69 87.69 87.69
$5,884 35,884 35,884 35,884 $5,884 35,884 35,884 $5,884 35,884 35,884 35,884
560 616 672 728 784 840 896 952 1,008 1,064 1,120
$49,108 354,018 358,929 363,840 368,751 373,661 $78,572 $83,483 $88,394 $93,304 398,215
$2,900 33,190 $3,480 33,770 $4,060 $4,350 $4,640 $4,930 $5,220 35,510 $5,800
36,830 $7,513 $8,196 38,879 $9,562 310,245 310,928 311,611 $12,294 $12,977 313,660
$58,838 364,721 $70,605 $76,489 382,373 388,256 $94,140 $100,024 $105,908 311,791 $117,675

File Name: OEMgtNov.xls

Printed: 1/7/00 - 3:20:01 PM



Project Name: Seneca Army Depot Act

File Name: OEMgtNov.xls

vity; OE-EE/CA

Project Number: 726703

Period 21 Period 22 Period 23
56 56 43
34911 34911 34,209
$290 3290 3291
$683 3683 3677
87.69 87.69 87.69
35,884 35,884 35,177
1,176 1,232 1,280
$103,126 $108,037 $112,246
36,090 $6,380 36,671
$14,343 315,026 $15,703
$123,559 $129,443 3134620

Printed: 1/7/00 - 3:20:01 PM
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Project Name: Seneca Army depot Activity, OE-EE/CA Project Number: 726703 TASK3

BCWS BCWP ACWP SV [0\ BAC ETC EAC VAC
Hours 448 296 713 i : e
Burdened Labor $39,286 $25,929 $63,965
Subcontracts $2,320 $1,541 $0
ODCs $5,464 $3,627 $1,991
Unbilled ODCs : $0
Unbilled Subs : : $0 : : s : e ] ke
Total $47,070 $31,097 $65,956 -$15,973 -$34,859 $134,620 $103,523 $169,479 -$34,859

File Name: OEMgtNov.xls Printed: 1/7/00 - 3:20:01 PM




Project Name: Seneca Army Depot Activity, OPrdgE¢Cumber: 726703

File Name: OEMgt
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Actual Ho

Budgeted Avg. Rate $87.69

Month Cumulative
Budgeted Hours 56 448
40

713

$87.69

Actual Avg. Rate

$111.33

$89.74

Printed: 1/7/00 - 3:20:01 PM
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Project Name: Sencca Army Depot Activity; OE-EE/CA Project Number: 726703 Monthly Report
Mar-27-00
Percent Contribution Percent Complete
WBS Number Task Name Level 1 Level2 Level 2 Level 1 Total
1 Fieldwork 2% 6%
1.1 Site Visit and Records Review 3% 100%
1.2 Geophysical Test Plot 2% 100%
1.3 OE Charaterization EOD Range (SEAD-57) T%| 1%
1.4 OE Charaterization OD Area (SEAD-45) T% 1%
1.5 OE Charaterization Demo. Area (SEAD-) T% 1%
1.6 OE Charaterization Burial Area (SEAD-) 2% 1%
1.7 OE Charaterization Grenade Range (SEAD-) 3% 1%
1.8 OE Charaterization Small Arms/3.5"Rocket Range (SEAD-46) 3% 1%
1.9 OE Charaterization EOD Area #3(SEAD-) 2% 1%
1.1 OE Charaterization EOD Area #2 (SEAD-) 2% 1%
11 OE Charaterization [gloo Area (SEAD-53) 62% 1%
2 Workplan and Report Preparation 20% 13%
2.1 EE/CA Workplan 14% 95%
2.2 Data Consolodation for Liquid Sotrage Area (SEAD-43) 12% 0%
23 Data Consolodation for QA Test Range (SEAD-44a) 12% 0%
24 Institutional Analysis 12% 0%
2.5 Risk Evaluation 22% 0%
26 Prepare EE/CA Report 25% 0%
2.7 Prepare Action Memo 3% 0%
3 Project Management 8% 23%
3.1 Community Relations Support 34%, 0%
3.2 Mectings and Project Management 66% 35%
Total Physical Percent Complete = %42
Direct Labor Cost Sub Unbilled Unbilled
Task # Hours Labor (DL) (DL*2.4052) ODCs Contractor ODCs Subs % Comp ACWP
1 188 34148 $9976 $4889 $0 30 30 %6 314865
2 110 33713 $8932 $32 $0 30 30 %13 $8964
3 40 $1,828 $4398 $378 $0 $0 $0 %23 $4776

File Name: OEMgtNov.xls

Printed: 1/7/00 - 3:20:07 PM



R

PARSONS ENGINEERING SCIENCE, INC.

30 Dan Road * Canton, Massachusetts 02021-2809 U.S.A. * Telephone: (781) 401-3200 * Fax: (781)401-2575

6t —
EEcn

July 14, 2000

Major David Sheets

CEHNC-PM-EO

U.S. Army Corps of Engineers

Engineering and Support Center, Huntsville
4820 University Square

Huntsville, AL 35816-1822

SUBJECT: Period 9 Monthly Progress Report, for the Period Ending June 30, 2000, for OE-EE/CA
Activities, Task Order 52 at the Seneca Army Depot_Activity (SEDA) under Contract
DACA87-95-D-0018

Dear Major Sheets: E

Enclosed with this cover letter is the monthly progress report for the ninth period of the job that period ending on
June 30, 2000. Task Order 52 describes the Ordnance and Explosive (OE) Engineering Evaluation/Cost Analysis
(EE/CA) at the Seneca Army Depot Activity (SEDA).

TASK ORDER 52 (OE-EE/CA at the Seneca Army Depot Activity)

As described previously this task order consists of three (3) Work Breakdown Structures (WBS). Each Scope of
Work (SOW) task has been included into one of these three (3) WBS tasks. The first task, WBS 01000, includes
all the SOW fieldwork tasks, comprises approximately 72% of the budget of the Task Order. There are now 13
sites to be evaluated, 11 of which will require fieldwork. The 2 non-field sites will be evaluated based upon the data
that has been accumulated through previously performed fieldwork. WBS 02000 includes all report writing tasks
in the SOW, such as the EE/CA Report task and Task 18, and the Action Memorandum task  WBS 02000
comprises 20% of the Task Drder. WBS 03000 includes all project and program management tasks, Task 19, the
Community Relations Support task and Task 20 the Project Management and Meetings task. This WBS comprises
the remaining 8% of the Task Order.

Work Breakdown Structure 01000, the fieldwork task, was initiated at the beginning of the project. SOW Task 1.1,
the Site Visit and Records Review is considered to be 100% complete. Included in Work Task 1 is the
performance of the geophysical test plot, SOW Task 1.2. As of the end to Period 9, this task is considered to be
100% complete. The test plot results are included in the OE/EECA work plan. With work plan approval the field
activities of UXO surface clearance in support of brush clearing and marking of grids for geophysical investigation
began late this period. Pre-mobilization final coordination and checks were completed this period.

From an earned value perspective for WBS 01000, the cumulative Actual Cost of the Work Performed (ACWP)
through Period 9 is $118,234. The Budgeted Cost of the Work Performed (BCWP) is $80,950. The Budgeted Cost
of the Work Scheduled (BCWS) is $1,225,677. This means that this WBS is over budget and not on schedule.
With work plan approval coming late in this period we can now proceed with the major field tasks, and this WBS 1s
experted to recover to the amounts budgeted and scheduled for work. The estimaie of the Budget at Completion
(EAC) remains as originally budgeted at $1,289,017. The attached financial sheets provide you witii a description
of the earned values described herein.



The Werk Breakdown Structure (WBS) Task 02000, the report preparation task, is continuing. SOW Task 2.1, the
preparation of the EE/CA work plan was complete through submission of the final work plan for approval. Mr.
Kevin Healy of the Huntsville COE was of great assistance getting COE approval to Parsons. We are now in the
process of outlining the reports we will need to complete once all the field data is in.

From an earned value perspective for WBS 02000, the cumulative Actual Cost of the Work Performed (ACWP)
through Period 9 1s $25,605. The Budgeted Cost of the Work Performed (BCWP) is $41,596. The Budgeted Cost
of the Work Scheduled (BCWS) 1S $92 440 Thls means that thlS WBS remams substantlally under budget and

The attached fmanmal sheets pr0v1de you w1th a descnptlon ofthe earned values described herein.

The Work Breakdown Structure (WBS) Task 03000, the project management task, has ACWP through Period 9 of
$70,402. The BCWP is $32,874. The BCWS is $52,954. This means that this WBS is over budget and behind
schedule. This remains largely due to unanticipated costs associated with attendance at a week-long project
partnering meeting in the Atlanta program management office. The estimate of the Budget at Completion (EAC)
remains $134,620. The attached financial sheets provide you with a description of the earned values described
herein. This is the 9th monthly progress report.

Overall, this task order is 45% complete. The ACWP for this task order is $214,241. The B 18 $769,176 and
the BCWS is $1,395,132. The task order is under budget and behind schedule. Parsons does not currently
anticipate a cost overrun for this task order or schedule slippage if the field work does not involve delays due to
other contractors working at SEAD 45 or other unforeseen field conditions. We have increased the number of data
collection field teams deliberately to reduce the schedule to complete field operations.

If you have any questions regarding this or any other project status, please, do not hesitate to call me at (781) 401-
2492,

Sincerely,

PARSONS ENGINE SCIENCE, INC

Lwﬂ”‘

ichael Duchesneau,
sk Order Manager

cc: Mr. Kenneth Stockwell, Program Manager, Parsons Engineering Science, Atlanta
Mr. Stephen Absolom, Seneca Army Depot Activity
Mr. Randall Battaglia, CENAN, Seneca Army Depot Activity



Project Name: Seneca Army Depot Activity; OE-EE/CA

Project Number: 726703

SUMMARY
Starting date:
Ending Date:
WOItK TASK Breakdown Total
Period 9 Period 10 Period 11 Period 12 Period 13 Period 14 Peric Period 16
Approved Hours 11,351 1,576 795 396 96 296 296 I 396
Monthly Burdened labor $745,305 $103,480 $52,200 $26,001 $6,303 $19,435 $19,435 38, $26,001
Subcontracts $676,843 $34,091 $11,103 $4,091 $4,091 $4,091 $4,091 34, $4,091
ODC's $298,603 $71,183° 338,328 $3,683 $683 $2,183 32,183 36 $2,183
Avg. Labor Rate $65.66 365.66 $65.66 $65.66 $65.66 365.66 368 $65.66
BAC $1,720,751 $208,754 $101,631 $33,775 $11,077 $25,709 $25,709 313 $32,275
Cumulative Hours 7,964 8,759 9,155 9,251 9,547 9,843 9,8 10,375
Burdened labor $522,915 $575,115 $601,116 $607,419 $626,855 3646,290 $65¢ 3681,221
Subcontracts $631,558 $642,661 $646,752 $650,843 $654,934 $659,025 366: $667,207
ODC's $240,659 $278,987 $282,670 $283,353 $285,536 $287,719 $28¢ $290,585
BCWS $1,395,132 $1,496,763 $1,530,538 $1,541,615 $1,567,325 31,593,034 $1,60 31,639,013
Actual Hours 362
Monthly Burdened labor $21,699
Subcontracts 30
ODC's $1,456
Unbilled ODCs 30
Unbilled Subs S0
Avg. Labor Rate $59.94
ACWP 323,154
Cumalative Hours 2,533
Burdened labor $173,936
Subcontracts $13,797
ODC's $26,508
% Complete 45% 0% 0% 0% 0% 0% 0 0%
Unbilled ODCs $0
Unbilled Subs $0
ACWP $214,241
BCWP $769,176
ETC $951,575
Percent Spent 12%
™
Oemgtjun.xls 7/17/2000




Project Name: Seneca Army Depot Activity; OE-EE/CA

Oemgtjun.xls

Project Number: 726703

Period 17 Period 18 Period 19 Period 20 Period 21 Period 22 Period 23
376 328 56 56 56 56 48
$24,688 $21,536 $3,677 $3,677 33,677 33,677 $3,152
$4,091 34,094 3290 $290 $290 3290 $291
$2,313 $2,296 3683 3683 $683 3683 3677
365.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66
$31,092 $27,926 $4,650 $4,650 $4,650 $4,650 $4,120
10,751 11,079 11,135 11,191 11,247 11,303 11,351
$705,909 $727,446 3731,122 $734,799 $738,476 $742,153 $745,305
$671,298 3675,392 $675,682 $675,972 $676,262 $676,552 $676,843
$292,898 $295,194 $295,877 3296,560 $297,243 $297,926 $298,603
$1,670,105 $1,698,032 $1,702,681 $1,707,331 $1,711,981 $1,716,631 31,720,751
0% 0% 0% 0% 0% 0% 0%

™
7/17/2000

22






File Name: OEMgtNov xls

Project Name: Seneca Army Depot Activity, OE-EE/CA

Project Number: 726703

TASK I: Fieldwork
Starting date:
Ending Date:
WORK TASK Breakdown Total
Period 9 Period 10
Approved Hours 6,739 1,000 399
Monthly Burdened labor $400,002 $59,356 $23,683
Subcontracts $628,358 $30,000 $7,012
ODC's $260,657 $67,000 $32,645
Avg. Labor Rate 59.36 59.36
BAC $1,289,017 $156,356 $63,340
Cumulative Hours 6,340 6,739
|Burdened labor $376,319 $400,002
Subcontracts $621,346 $628,358
[ODC’s $228,012 $260,657
BCWS $1,225,677 $1,289,017
Actual Hours 259
Monthly Burdened labor $12,058
Subcontracts $0
ODC's $1,050
Unbilled ODCs $0
Unbilled Subs $0
Avg. Labor Rate $46.56
ACWP $13,108
Cumulative Hours 1,480
Burdened labor $81,332
Subcontracts $13,797
ODC's $23,106
% Complete 6%
Unbilled ODCs $0
Unbilled Subs $0
ACWP S118, 7
BCWP $80,950
ETC $1,208,067

Percent Spent

9%

Printed: 1/7/00 - 3:19:30 PM

TASKI



Project Name: Seneca Army Depot Activity; OE-EE/CA  Project Number: 726703 TASK1

VAC

R

Hours
Burdened Labor
Subcontracts
ODCs

Unbilled ODCs
Unbilled Subs o G
Total -$38,258

Budgeted Hours
Actual Hours

Budgeted Avg. Rate

Actual Avg. Rate

File Name: OEMgtNov xls Printed: 1/7/00 - 3:19:50 PM




Project Name: Seneca Army Depot Activity, OE-EE/CA

Project Number 726703

TASK2
TASK 2 Report Preparation
Starting datc:
Ending Date:
WORK TASK Breakdown Total
Period 9 Period 10 Perlod 11 Period 12 Pcriod 13 Period 14 Period 15 Period 16 Period 17 Pcriod 18

Approved Hours 3,332 520 340 340 40 240 240 80 340 320 272
Monthly Burdened labor $233,057 $36,371 323,781 $23,781 52,798 316,787 516,787 $5,596 $23,781 $22,382 $19,028

Subcontracts $41,814 $3,801 $3,801 $3,801 33,801 $3.801 $3.801 $3,801 $3,801 $3.801 $3,804

ODC's $22,243 $3,500 $5,000 $3,000 50 51,500 §1,500 pY $1,500 $1,630 $1,613

Avg. Labor Rate 69.95 69.95 69.95 69.95 69.95 69.95 69.95 69.95 69.95 69.95

BAC $297,114 $43,672 $32,582 $30,582 $6,599 $22,088 $22,088 $9,397 $29,082 $27,813 524,442
Cumulative Hours 1,120 1,460 1,800 1,840 2,080 2,320 2,400 2,740 3,060 3,332

Burdened labor $78,138 $102,120 $125,901 $128,69% $145,486 5162,273 $167,868 $191,650 $214,032 $233,057

b 57,602 $11,403 $15,204 $19,005 $22,806 526,607 $30,408 $34,209 $38,010 $41,814

ODC's $6,500 $11,500 514,500 514,500 $16,000 517,500 $17,500 519,000 $20.630 $22,243

BCWS $92,440 $125,023 $155,605 $162,204 $184,292 $206,380 $215,776 5244,859 $272,672 $297,114
Actual Hours 55
Monthly Burdened labor $4,173

Subcontracts $0

ODC’s $392

Unbilled ODCs S0

Unbilled Subs $0

Avg. Labor Rate $75.87

ACWP $4,565
Cumulative Hours 293

Burdened labor 324,207

Sub 30

0oDC's $1,397

% Complete 14%

Unbilled ODCs $0

Unbilled Subs $0

ACWP $25,605

BCWP $41,596

ETC $255,518

Percent Spent 9%

™

File Name: OEMgtNov.xls

Printed: 1/7/00 - 3:19:56 PM




Project Name: Seneca Army Depot Activity, OE-EE/CA  Project Number: 726703

File Name: OEMgtNov.xls

Hours

Burdened Labor
Subcontracts
ODCs

Unbilled ODCs
Unbilled Subs

Total $15,315

Budgeted Hours

Actual Hours

Budgeted Avg. Rate
Actual Avg. Rate

Printed: 1/7/00 - 3:19:56 PM

TASK?2



Project Name: Seneca Army Depot Activity, OE-EE/CA Project Number: 726703 TASK3

File Name: OEMgtNov.xls

Printed: 1/7/00 - 3:20:01 PM

TASK 3: Project Management
Starting date:
Ending Date:
WORK TASK Breakdown Total
Period 9 Period 10 Period 11 Period 12 Period 13 Period 14 Period 15
Approved Hours 1,280 56 56 56 56 56 56 56
Monthly Burdened tabor $112,246 34,911 $4,911 $4911 $4,911 $4,911 $4,911 $4,911
Subcontracts $6,671 $290 $290 $290 $290 $290 $290 $290
ODC's $15,703 $683 $683 $683 $683 $683 $683 $683
Avg. Labor Rate 87.69 87.69 87.69 87.69 87.69 87.69 87.69
BAC $134,620 $5,884 $5,884 $5,884 $5,884 $5,884 $5,884 $5,884
Cumulative Hours 504 560 616 672 728 784 840
Burdened labor $44,197 $49,108 $54,018 $58,929 $63,840 368,751 $73,661
Subcontracts $2,610 $2,900 $3,190 $3,480 $3,770 $4,060 $4,350
0oDC's $6,147 $6,830 $7,513 $8,196 $8,879 $9,562 $10,245
BCWS $52,954 $58,838 $64,721 $70,605 $76,489 $82,373 $88,256
Actual Hours 48
Monthly Burdened labor $5,468
Subcontracts $0
ODC's $14
Unbilled ODCs $0
Unbilled Subs $0
Avg. Labor Rate $113.91
ACWP $5,481
Cumulative Hours 761
Burdened labor $68,398
Subcontracts $0
ODC's $2,005
% Complete 24%
Unbilled ODCs $0
Unbilled Subs $0
ACWP $70,402
BCWP $32,874
ETC $101,746
Percent Spent 52% w




Project Name: Seneca Army Depot Activity; OE-EE/CA

Project Number: 726703

Period 16

Period 17

Period 18

File Name: OEMgtNov.xls

Period 19 Period 20 Period 21 Period 22 Period 23
56 56 56 56 56 56 56 48
$4,911 $4,911 $4,911 $4.911 $4,911 $4,911 $4,911 $4,209
$290 $290 $290 $290 $290 $290 $290 $291
$683 $683 5683 $683 $683 $683 $683 $677
87.69 87.69 87.69 87.69 87.69 87.69 87.69 87.69
$5,884 $5,884 $5,884 $5,884 $5,884 $5,884 $5,884 $5,177
896 952 1,002 1,064 1,120 1,176 1,232 1,280
$78,572 $83,483 $88,394 $93,304 $98,215 $103,126 $108,037 $112,246
54,640 $4,930 $5,220 $5,510 $5,800 $6,090 $6,380 $6,671
$10,928 $11,611 $12,294 $12,977 $13,660 $14,343 $15,026 $15,703
$94,140 $100,024 $105,908 $111,791 $117,675 $123,559 $129,443 $134,620
™

Printed: 1/7/00 - 3:20:01 PM
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Project Name: Seneca Army Depot Activity, OE-EE/CA

File Name: OEMgtNov.xls

Project Number: 726703

VAC

Hours

Burdened Labor

Subcontracts

ODCs

Unbilled ODCs

Unbilled Subs

Total

Budgeted Hours

Actual Hours

Budgeted Avg. Rate

Actual Avg. Rate

Printed: 1/7/00 - 3:20:01 PM
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Project Name: Seneca Army Depot Activity; OE-EE/CA

Project Number: 726703

File Name: OEMgtNov. xls

Printed: 1/7/00 - 3:20:07 PM

Apr-27-00
Percent Contribution Percent Complete
WBS Number Task Name Level 1 Level 2 Level 2 Level 1 Total
1 Fieldwork 72% 6%
1.1 Site Visit and Records Review 3% 100%
1.2 Geophysical Test Plot 2% 100%
1.3 OE Charaterization EOD Range (SEAD-57) 7% 2%
1.4 OE Charaterization OD Area (SEAD-45) 7% 2%
1.5 OE Charaterization Demo. Area (SEAD-) 7% 2%
1.6 OE Charaterization Burial Area (SEAD-) 2% 2%
1.7 OE Charaterization Grenade Range (SEAD-) 3% 2%
1.8 OE Charaterization Small Arms/3.5"Rocket Range (SEAD-46) 3% 2%
1.9 OE Charaterization EOD Area #3(SEAD-) 2% 2%
1.1 OE Charaterization EOD Area #2 (SEAD-) 2% 2%
1.11 OE Charaterization Igloo Area (SEAD-53) 62% 1%
2 Workplan and Report Preparation 20% 14%
2.1 EE/CA Workplan 14% 100%
2.2 Data Consolodation for Liquid Sotrage Area (SEAD-43) 12% 0%
23 Data Consolodation for QA Test Range (SEAD-44a) 12% 0%
24 Institutional Analysis 12% 0%
2.5 Risk Evaluation 22% 0%
26 Prepare EE/CA Report 25% 0%
2.7 Prepare Action Memo 3% 0%
3 Project Management 8% 24%
3.1 Community Relations Support 34% 0%
3.2 Meetings and Project Management 66% 37%
Total Physical Percent Complete = %045
Direct Labor Cost Sub Unbilled Unbilled
Task # Hours Labor (DL) (DL*2.4052) ODCs Contractor ODCs Subs
1 259 $5200 12,058.37 $1050 $0 $0 $0
2 55 $1799 4,172.61 $392 $0 $0 $0
3 48 $2,358 5,467.60 $14 $0 $0 $0

omp
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$4565
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PARSONS ENGINEERING SCIENCE, INC. W

30 Dan Road « Canton. Massachusctts 02021-2809 « (7811 401-3200 « Fax: (781) 401-2575

August 14, 2000

Major David Sheets

CEHNC-PM-EO

U.S. Army Corps of Engineers

Engineering and Support Center, Huntsville
482G University Square

Huntsville, AL 35816-1822

SUBJECT: Period 10 Monthly Progress Report, for the Period Ending July 31, 2000, for
OE-EE/CA Activities, Task Order 52 at the Seneca Army Depot Activity
(SEDA) under Coniract DACA87-95-D-0018

Dear Major Sheets:

Enclosed with this cover letter is the monthly progress report for the tenth period of the job that period
ending on July 31, 2000. Task Order 52 describes the Ordnance and Explosive (OE) Engineering
Evaluation/Cost Analysis (EE/CA) at the Seneca Army Depot Activity (SEDA).

TASK ORDER 52 (QE-EE/CA at the Seneca Army Depot Activity)

As described previously this task order consists of three (3) Work Breakdown Structures (WBS).
Each Scope of Work (SOW) task has been included into one of these three (3) WBS tasks. The first
task, WBS 01000, includes all the SOW fieldwork tasks, comprises approximately 72% of the budget
of the Task Order. There are now 13 sites to be evaluated, 11 of which will require fieldwork. The 2
non-field sites will be evaluated based upon the data that has been accumulated through previously
performed fieldwork. WBS 02000 includes all report writing tasks in the SOW, such as the EE/CA
Report task and Task 18, and the Action Memorandum task. WBS 02000 comprises 20% of the Task
Order. WBS 03000 includes all project and program management tasks, Task 19, the Community
Relations Support task and Task 20 the Project Management and Meetings task. This WBS comprises
the remaining 8% of the Task Order.

Work Breakdown Structure 01000, the fieldwork task, was initiated at the beginning of the project.
SOW Task [.1, the Site Visit and Records Review and geophysical test plot are considered to be
100% complete. With work plan approval the field activities of UXO surface clearance in support of
brush clearing, marking of gnds for geophysical investigation, collection of geophysical data, and
processing of that data were initiated for all site but SEAD 45. The surface clearence is ahead of
schedule, brush clearance and data collection are taking longer than estimated but are not yet impacting
the work tasks that tollow them at any site.

PAPIT\ProjectsS\SENECA\OE-EECA\PROJMGT\CVLT0007.DOC
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From an earned value perspective for WBS 01000, the cumulative Actual Cost of the Work Performed
(ACWP) through Period 10 is $177,345. The Budgeted Cost of the Work Performed (BCWP) is
$181,494. The Budgeted Cost of the Work Scheduled (BCWS) is $1,289,017. This WBS is now
under budget and not on schedule. With work plan approval we proceeded with the major field tasks
and this WBS has recovered from a budget perspective. The field work may in fact take longer than
planne© Th  stimate of the Budget at Completio "EAC 2mains as originall " udgeted at
$1,289,017. The attached financial sheets provide you with a description of the earned values
described herein.

The Work Breakdown Structure (WBS) Task 02000, the report preparation task, is continuing. SOW
Task 2.1, the preparation of the EE/CA workplan was complete through sitbmission of the final work
plan for approval. Mr. Kevin Healy of the Huntsville COE was of great assistance getting COE
approval to Parsons. We are now in the process of outlining the reports we will need to complete once
all the field data is in.

From an earned value perspective for WBS 02000, the cumulative Actual Cost of the Work Performed
(ACWP) through Period 10 is $25,634. The Budgeted Cost of the Work Performed (BCWP) 1s
$41,596. The Budgeted Cost of the Work Scheduled (BCWS) i1s $125,023. This means that this
WBS remains substantially under budget but off schedule. The estimate of the Budget at Completion
(EAC) remains as originally budgeted at $297,114. The attached financial sheets provide you with a
description of the earned values described herein.

The Work Breakdown Structure (WBS) Task 03000, the project management task, has ACWP
through Period 10 of $75,844. The BCWP is $32,874. The BCWS is $58,838. This means that this
WRBS is over budget and behind schedule. This remains largely due to unanticipated costs associated
with attendance at a week-long project partnering meeting in the Atlanta program management office.
The estimate of the Budget at Completion (EAC) remains $134,620. The attached financial sheets
provide you with a description of the earned values described herein. This is the 10th monthly progress

report.

Overall, we estimate this task order is 53% complete. The ACWP for this task order 1s $278,824. The
BCWP is $903.394 and the BCWS is $1,496,763. The task order is under budget and behind
schedule. Parsons ES does not currently anticipate a cost overrun for this task order or schedule
slippage if the field work does not involve delays due to other contractors working at SEAD 45 or
other unforeseen field conditions. We have increased the number of data collection field teams
deliberately to reduce the schedule to complete field operations. We are concerned the number of
anomalies detected 1s significantly larger than anticipated and this may add cost and schedule to the
reacquisition and digging field tasks.

P:\PIT\Projects\SENECA\OE-EECA\PROJIMGTACVLT0007.DOC



If you have any questions regarding this or any other project status, please, do not hesitate to call me at
(781) 401-2492.

Sincerely,

ARSONS ENGINEER/IN¢ .SCIENCE,H;QC.

ichael Duchesneau,
ask Order Manager

cc Mr. Kenneth Stockwell, Program Manager, Parsons Engineering Science, Atlanta

Mr. Stephen Absolom, Seneca Army Depot Activity
Mr. Randall Battaglia, CENAN, Seneca Army Depot Activity

PAPIT\Projects\SENECA\OE-EECA\PROJMGT\CVLT0007.DOC



Project Name: Seneca Army Depot Activity; OE-EE/CA

Project Number: 736703

SUMMARY
Starting date: |Sep-25-99
Ending Date: {May-31-01
WORK TASK Breakdown Total
Period 1 Period 2 Period 3 Perfod 4 Perfod § Period 6 Perlod 7 Period 8 Period 9
Approved Hours 11,351 136 216 156 1,056 1,056 1,056 1,056 1,656 1,576
Monthly Burdened labor $745,305 $8,930 $14,183 $10,243 $69,337 $69,337 $69,337 $69,337 $108,733 $103,480
Subcontracts $676,843 $290 $10,470 $3,256 $8,490 $160,290 $160,290 $150,290 $104,091 $34,091
ODC's $298,603 $683 $3,689 $5,689 $5,683 $37,683 $37,683 $37,683 $40,683 $71,183
Avg. Labor Rate $65.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66
BAC $1,720,751 $9,903 $28,342 $19,188 $83,510 $267,310 $267,310 $257,310 $253,507 $208,754
Cumulative Hours 136 352 508 1,564 2,620 3,676 4,732 6,388 7,964
Burdened Jabor $8,930 $23,112 $33,355 $102,692 $172,029 $241,366 $310,702 $419,435 $522,915
Subcentracts $290 $10,760 $14,016 $22,506 $182,796 $343,086 $493,376 $597,467 $631,558
ODC's $683 $4,372 $10,061 $15,744 $53,427 $91,110 $128,793 $169,476 $240,659
BCWS $9,903 $38,244 $57,432 $140,942 $408,252 $675,562 $932,871 $1,186,378 $1,395,132
Actual Hours 193 169 146 313 407 427 179 337 362
Monthly Burdened labor $15,942 $14,442 $8,666 $18,983 $30,062 $29,366 $12,307 $22,471 $21,699
Subcontracts $0 $0 50 $0 $5,900 55,956 $1,941 SO S0
QODC's $647 $3,301 $465 $4,230 $4,032 $6,777 $301 $5,299 $1,456
Unbilled ODCs $0 S0 $0 $0 S0 $0 $0 S0 S0
Unbilled Subs $0 $0 $0 $0 $0 SO $0 $0 S0
Avg. Labor Rate $82.60 $85.26 $59.48 $60.71 $73.79 $68.77 $68.74 $66.68 $59.94
ACWP $16,589 $17,744 $9,130 $23,212 $39,994 $42,099 514,549 $27,770 $23,154
Cumulative Hours 193 362 508 821 1,228 1,655 1,834 2,171 2,533
Burdened labor $15,942 $30,384 $39,050 $58,033 $88,094 $117,460 $129,767 $152,238 $173,936
Subcontracts $0 S0 50 $0 $5,900 $11,856 $13,797 $13,797 $13,797
ODC's $647 $3,948 $4,413 $8,642 $12,674 $19,452 $19,753 $25,052 $26,508
% Complete 5% 9% 14% 20% 2% 37% 40% 42% 45%
Unbilled ODCs $0 50 $0 $0 $0 $0 $0 $0 $0
Unbilled Subs $Q $0 $Q $0 $0 $0 $0 Y $0
ACWP $16,589 $34,333 543,463 $66,675 $106,669 $148,767 $163,317 $191,087 $214,241
BCWP $87,758 $151,426 $232,301 $335,891 $505,901 $631,516 $693,979 $728,738 $769,176
ETC $1,632,993 $1,569,325 $1.488,450 $1,384,860 51,214,850 $1,089,235 $1,026,772 $992,013 $951,575
Percent Spent 1% 2% 3% 4% 6% 9% 9% 11% 12%
OEMNigtjul.xls 8/17/00 11




Project Name: Seneca Army Depot Acuvity, OE-EE/CA

Project Number: 736703

Period 10

Period 11

Period 12

Perlod 13

Period 14

Perlod 15

Perlod 16

Perlod 17

Perlod 18

Perlod 19

Perlod 20

Pet

Period 22

Perlod 23

795

196

96

296

296

136

396

376

328

56

56

56

48

$52,200

$26,001

$6,303

$19.435

$19,435

$8,930

$26,001

$24,688

521,536

53,677

$3.677

$3.677

$3.152

$11.103

$4.091

$4,091

$4,091

$4.091

54,091

$4,091

$4,091

$4,094

$290

5290

$290

5291

$38.328

$3.683

3683

$2,183

$1,183

$683

$2,183

32313

$2.2%6

$683

5683

$683

3677

$65.66

365.66

$65.66

$65.66

$65.66

$65.66

§65.66

$65.66

$65.66

$65.66

$65.66

$65.66

$65.66

$101,631

$33,775

$11,077

$25,709

$25,709

$13,704

$32,275

$31,092

$27,926

$4.650

54,650

54,650

$4.120

8,759

9155

9,281

9,547

9,843

9979

10375

10,751

11,079

11135

11,191

11,303

11,351

$575.1158

5601116

5607419

5626.855

$646,290

$655,220

$681,221

$705,909

$727,446

$731.122

$734,799

$742,153

$745,305

$642,661

$646,752

$650,843

$654.934

$659,025

$663,116

$667,207

$671,298

$675,392

$675,682

$675,972

262

$676,552

$676,843

$278.987

5282670

$283.353

$285,536

$287,719

$288,402

$290,585

5292898

$295,194

3295877

$296,560

5297243

$297.926

$298,603

$1,496,763

$1.530,538

51,541,615

$1.567,325

$1,593.034

$1,606,738

$1,639,013

$1.670,105

$1,698,032

$1,702,681

$1,707,331

31,716,631

$1,720,751

1.157

$59.01¢

30

$5.563

30

$0

$51.02

$64,583

3,690

$232,956

$13.797

a4

532,071

53%

0%

0%

0%

%

0%

S0

$0

$278.824

$903,394

$817,357

16%%

OEMgtjul xls
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Project Name: Seneca Army Depot Activity; OE-EE/CA

Project Number. 736703

Ve

BCWS BCWP ACWP sV Ccv BAC ETC EAC
Hours 8759 5959 3690
Burdened Labor $575.115 $391,285 $232.956
Subcontracts $642,661 §355,343 $13,797
ODCs $278,987 3156,767 $32,071
Unbilled ODCs $0
Unbilled Subs 30
Total $1.496,763 $903,394 $278,824 -$593,368 $624.571 $1,720,751 $817.357 $1.096,180
COST OF WORK FOR TOTAL JOB
$2,000,000
$1,800,000
$1,600,000
$1,400,000
“ $1,200,000 [
T $1,000,000 /,

Month

Cumulative

["‘ dected Hours

Actual Avg. Rate

OEMgtul xs

/1700

14,571



Project Name: Seneca Army Depot Activity; OE-EE/CA

Project Number: 736703 TASKI
TASK 1: Fieldwork
Starting date: Sep-27-99
Ending Date: May-26-00
WORK TASK Breakdown Total
Period 1 Pertod 2 Perfod 3 Period 4 Perlod S Period 6 Period 7 Peri | Period 9 Period 10
Approved Hours 6,739 80 160 100 1,000 1,000 1,000 1,000 1,0 1,000 399
Monthly Burdenzd labor $400,002 $4,749 $9,497 $5,936 $59,356 $59,356 $59,356 $59,356 $359, $59,356 $23,683
Subcontracts $628,358 $0 $10,180 $2,966 $8,200 $160,000 $160,000 $150,000 $10C $30,000 $7,012
0ODC's $260,657 $0 $3,006 $5,006 $5,000 $37,000 $37,000 $37,000 $37, $67,000 $32,645
Avg. Labor Rate 59.36 59.36 59.36 59.36 59.36 59.36 59.36 59 59.36 59.36
BAC $1,289,017 $4,749 $22,683 $13,908 $72,556 $256,356 $256,356 $246,356 $19¢ $156,356 $63,340
Cumulative Hours 80 240 340 1,340 2,340 3,340 4,340 5.3 5,340 6,739
Burdzned laber $4,749 $14,246 $20,181 $79,537 $138,894 $198,250 $257,606 $31¢ $376,319 $-400,002
Subcontracts $0 $10,180 $13,146 $21,346 $181,346 $341,346 $491,346 $591 $621,346 $628,358
ODC's $0 $3,006 $8,012 $13,012 $50,012 $87.012 $124,012 $161 $228,012 $260,657
BCWS $4,749 $27,432 $41,339 $113,895 $370,252 $626,608 $872,964 $1,06 $1,225,677 $1,289,017
Actual Hours 87 113 96 286 186 207 59 It 259 1,103
Monthly Burdened labor $7,069 $8,379 $4,811 $15,967 $10,372 $10,343 $2,714 $9,1 $12,058 $53,707
Subcontracts $0 $0 $0 S0 $5,900 $5,956 $1,941 S $0 $0
ODC's $479 $2,794 $284 34,069 $3,987 $5,349 $204 84,1 $1,050 $5,404
Unbilled ODCs $0 $0 $0 $0 $0 $0 $0 $ S0 $0
Unbilled Subs $0 $0 50 $0 $0 $0 $0 ) $0 $0
Avg. Labor Rate $81.25 §74.15 $50.12 $55.93 $55.91 $49.97 $45.99 $51 $46.56 $48.71
ACWP $7,548 $11,173 $5,095 $20,037 $20,258 $21,698 $4,859 §i4,<de $13,108 $59,111
Cumulative Hours 87 200 296 582 767 974 1,033 1,2 1,480 2,582
Burdened labor $7,069 $15,448 $20,259 $36,226 346,598 $56,941 $59,655 $69, $81,332 $135,038
Subcontracts $0 $0 $0 $0 $5,900 $11,856 $13,797 $13, $13,797 $13,797
ODC's $479 $3,273 $3,557 $7,626 $11,613 $16,962 $17,166 $22, $23,106 $28,510
% Complete 2% 2% 4% 5% 5% 5% %o 6° 6% 14%
Unbilled ODCs $u $0 $G $0 $0 $0 $0 $t $0 $0
Unbilled Subs S0 $0 $0 $0 $0 S0 $0 $i $0 $0
ACWP $7,548 $18,720 $23,816 $43,852 $64,111 $85,759 $90,618 $105 $118,234 $177,345
BCWP $23,202 $28,358 $46,405 $61,873 $64,451 364,451 $76,697 $76,697 $80,950 $181,494
ETC $1,165,815 $1,260,659 $1,242,612 $1,227,144 $1,224.566 $1,224,566 $1,212,320 $1,210 ) $1,208,067 $1,107,523
Percent Spent 1% 1% 2% 3% 5% 7% % 33 9% 4%

File Name: OEMgtjul.xls

Printed:8/17/002:51 PNI




Project Name: Seneca Army Depot Activity; OE-EE/CA

Project Number: 736703

BCWS BCWP ] ACWP CcvV BAC ETC EAC \
[Hous 5739 949 258215 e 3
Burdened Labor $400,002 $56,320 $135,038 % 2
Subcoritracts $628,358 $88,473 $13,797 3 S
0ODCs $260,657 $36,701 528,510 % 3
Unbilled ODCs SRR 50 R K S
Unbilled Subs SRR S $0 SRR S i X SRR FaRis
Total $1,289,017 $181,494 $177,345 -$1,107,523 $4,148 $1,289,017| $1,107,523 $1,284,869 $4,148

File Name: OEMgtjul.xls

Printed:8/17/002:11 PM
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Project Name: Seneca Army Depot Activity; OE-EE/CA Project Number: 736703

File Name: OEMgtjul xls

Month Cumulative
Budgeted Hours 399 6,739
Actual Hours 1,103 2,582
Budgeted Avg. Rate $59.36 $59.36
Actual Avg. Rate $48.71 $52.30

Printed:8/17/002:39 PM
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Project Nains: Seneca Army Depot Activity, OE-EE/CA Project Number: 736703 TASK2
TASK 2: Report Preparation
Starting date: Apr-01-00
Ending Date: Dec-29-00
WORK TASK Breakdown Total
Period 1 Period 2 Period 3 Period 4 Period § Period 6 Period 7 Period 8 Period 9 Period 10
Appreved Hours 3,332 600 20 340
Monthly Burdened labor $233,057 341,967 336,371 $23,781
Subcontracts $41,814 $3,801 $3,801 $3,801
ODC's 22,243 $3,000 33,500 $5,000
Avg. Labor Rate 69.95 69.95 69.95
BAC $297,114 348,768 $43,672 $32,582
Cumulative Hours 600 1,120 1,460
Burdened labor $41,967 $78,338 $102,120
Subcontracts $3,801 87,602 $11,403
ODC's $3,000 36,500 $11,500
BCWS 348,768 $92,440 $125,023
Actual Hours 0 0 0 0 44 16 68 110 55 0
Monthly Burdened labor SO SO SO S0 $4,630 51,815 $4,978 $8,612 $4,173 30
Subcontracts S0 S0 Y 30 S0 S0 30 30 S0 30
ODC's SO S0 S0 S0 S0 $963 $10 $32 $392 $29
Unbilled ODCs S0 S0 S0 30 S0 S0 S0 S0 30 S0
Unbilled Subs SO $0 S0 S0 Y S0 S0 S0 50 S0
Avg. Labor Rate $105.22 $113.43 $73.21 $78.29 $75.87
ACWP 30 S0 S0 SO $4,630 $2,778 $4,988 58,644 $4,565 329
Cumulative Hours 0 0 0 0 44 60 128 238 293 293
Burdened labor 30 SO S0 S0 $4,630 56,445 $11,423 $20,035 324,207 $24,207
Subcontracts S0 S0 S0 $0 Y 30 30 30 S0 S0
ODC's 0 S0 S0 S0 S0 $963 3973 $1,005 $1,397 51,427
%% Complete 0% 0% 0% 4% 11%% 2% 13% 13% 14% 14%
Unbilled ODCs SO S0 S0 30 SO SO SO 30 SO S0
Unbilled Subs 30 S0 S0 S0 S0 SO SO SO SO S0
ACWP SO S0 S0 30 $4,630 57,408 $12,396 $21,040 $25,605 25,634
BCWP S0 SO S0 $10,399 $33,277 $35,357 $37,436 339,516 341,596 341,596
ETC $297,114 3297114 $297,114 $286,715 $263,837 $261,757 $259,678 $257,598 $255,518 $255518
Percent Spent 0% 0% %o 0% 2% 2% 4%% 7% 9% 9%
File Name: OEMgtjul.xis Printed: 8/17/0012:02 PN




Project Name: Seneca Army Depot Activity, OE-EE/CA

Project Number: 736703

TASK2

Period 11 Period 12 Period 13 Period 14 Period 15 Period 16 Period 17 Period 18
340 40 240 240 80 340 320 272
$23,781 $2,798 $16,787 $16,787 $5,596 $23,781 $22,382 $19,025
$3,801 $3,801 $3,801 $3,801 53,801 $3,801 $3,801 $3,804
$3,000 S0 $1,500 51,500 50 $1,500 $1,630 51,613
69.95 69.95 69.95 69.95 69.95 69.95 69.95 69.95
$30,582 $6,599 $22,088 $22,088 $9,397 $29,082 $27,813 $24,442
1,800 1,840 2,080 2,320 2,400 2,740 3,060 3,332
$125,901 $128,699 $145,486 $162,273 5167,868 $191,650 $214,032 $233,057
$15,204 $19,005 $22,806 $26,607 $30,408 $34,209 $38,010 $41,814
$14,500 $14,500 $16,000 $17,500 $17,500 $19,000 $20,630 $22,243
$155,605 $162,204 $184,292 $206,380 $215,776 $244 859 $272,672 $297,114
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Month Cumulative
Budgeted Hours 340 1,460
Actual Hour 0 293
52 38R N
Budgeted Avg. Rate $69.95 $69.95
Actual Avg. Rate $0.00 $82.62
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Project Name: Seneca Army Depot Activity; OE-EE/CA

Project Number: 736703 TASK3
TASK. 3: Project Management
Starting date: Sep-25-99
Ending Date: May-31-01
WORK TASK Breakdown Total
Perfod 1 Period 2 Period 3 Period 4 Terlod § Terlod 6 Period 7 Terii Period 9 Period 10
Approved Hours 1,280 56 56 56 56 56 56 56 5¢ 56 36
Monthly Burdened Jabor $112,246 $4,911 $4,911 34,911 $4,911 34,911 $4,911 $4911 $4,8 34911 $4,911
Subcontracts $6,671 $290 $290 3290 $290 $290 $290 $290 $2¢ $290 $290
ODC's $15,703 3683 $683 $683 $683 $683 $683 3683 $6¢ 3683 $683
Avg. Labor Rate 87.69 87.69 87.69 87.69 87.69 87.69 87.69 87, 87.69 87.69
BAC $134,620 $5,884 35,884 $5,884 $5,884 $5,884 $5,884 $5,884 $5,8 $5,884 $5,884
Cumulative Hours 56 112 168 224 280 336 392 44 504 560
Burdened labor $4,911 $9,822 $14,732 $19,643 $24,554 $29,465 $34,375 $39, $44,197 $49,108
Subcorntracts $290 $580 $870 $1,160 $1,450 $1,740 $2,030 $2,3 $2,610 $2,900
ODC's 3683 $1,366 $2,049 32,732 $3,415 $4,098 $4,781 $5,4 $6,147 $6,830
BCWS $5,884 811,768 $17,651 $23,535 $29,419 $35,303 $41,186 $474 $52,954 $58,838
Actual Hours 106 56 50 27 178 204 52 4( 48 54
Monthly Burdened labor $8,873 $6,064 $3,855 $3,015 $15,061 $17,207 34,615 $4,2 $5,468 $5313
Subcontracts $0 30 $0 $0 30 30 30 3 30 $0
QDC's $168 $508 3180 $160 $45 $465 387 $37 $14 $129
Unbilled ODCs $0 $0 S0 $0 $0 $0 $0 $C $0 $0
Unbilled Subs $0 30 $0 $0 30 $0 $0 $C $0 30
Avg. Labor Rate $83.71 $107.51 $77.56 $110.85 $84.66 $84.35 $88.67 $107 $113.91 $97.93
ACWP $9,041 $6,571 $4,035 $3,175 $15,106 $17,672 $4,702 $4.,6 $5,481 $5,442
Cumulative Hours 106 162 212 239 417 621 673 71 761 815
Burdened labor $8,873 $14,937 $18,791 $21,806 $36,867 $54,074 $58,690 $62,¢ $68,398 $73,710
Subcontracts $0 $0 $0 $0 $0 $0 30 $0 30 $0
ODC's $168 $676 $856 $1,016 $1,061 51,526 $1,613 31,9 $2,005 $2,134
% Complete 3% 7% 10% 11% 13% 20% 22% 23¢9 24% 24%
Unbilled ODCs $0 $0 $0 $0 $0 S0 $0 $0 30 $0
Unbilled Subs 30 30 $0 $0 $0 $0 $0 30 30 30
ACWP $9,041 $15,612 $19,647 $22,823 $37,928 $55,600 $60,303 $64,5 $70,402 §75,844
BCWP $4,442 $8,885 $13,327 $15,104 $17,770 $26,655 $29,320 $31,0 $32,874 $32,874
ETC $130,178 $125,735 $121,293 $119,516 $116,850 $107,965 $105,300 $103;: $101,746 $101,746
Percent Spent T% 12% 15% 17% 28% 41% 45% 48% 52% 56%
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Project Name: Seneca Army Depot Activity; OE-EE/CA

Project Number: 736703

TASK3

BCWS BCWP

Hours 560 313

Burdened Labor $49,108 $27,410
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Project Name: Seneca Army Depot Activity; OE-EE/CA  Project Number: 736703

Month Cumulative
Budgeted Hours 56 560
Actual Hours 54 815
m& “% e S S,
Budgeted Avg. Rate $87.69 $87.69
Actual Avg, Rate $97.93 $90.44
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Project Name: Sencca Army Depot Activity; OE-EE/CA Project Number: 736703 Monthly Report

May-27-00
Percent Contribution Percent Complete
WBS Number Task Name Level 1 Level 2 Level 2 Level 1 Total
Pl Fieldwork 72% 4 14%
1.1 Site Visit and Records Review 3%, 100%)
1.2 Geophysical Test Plot 2% 100%
1.3 OE Charaterization EOD Range (SEAD-57) T% 25%
1.4 OE Charaterization OD Area (SEAD-45) 7% 2%
1.5 OE Charaterization Demo. Arca (SEAD-) T% 15%
1.6 OE Charaterization Burial Area (SEAD-) 2% 50%
1.7 OE Charaterization Grenade Range (SEAD-) 3% 15%
1.8 OE Charaterization Small Arms/3.5"Rocket Range (SEAD-46) 3% 25%
1.9 OE Charaterization EOD Area #3(SEAD-) 2% 40%
1.1 OE Charaterization EOD Area #2 (SEAD-) 2% 2%
1.11 OE Charaterization Igloo Arca (SEAD-53) 62% 5%
2 Workplan and Report Preparation 20% 14%%
2.1 EE/CA Workplan 14% 100%
22 Data Consolodation for Liquid Sotrage Area (SEAD-43) 12% 0%
2.3 Data Consolodation for QA Test Range (SEAD-44a) 12% 0%
2.4 Institutional Analysis 12% 0%
2.5 Risk Evaluation 22% 0%
2.6 Prepare EE/CA Report 25% 0%
2.7 Prepare Action Memo 3% 0%
3 Project Management 8% 24%
3.1 Community Relations Support 34% 0%
32 Meetings and Project Management 66% 37%
Total Physical Percent Complete = %53
Direct Labor Cost Sub Unbitled Unbilled
Task # Hours Labor ML) (DL*2.3191) ODCs Contractor ODCs Subs % Comp ACWP
1 1103 $23158 53,706.78 $5404 $0 $0 30 %14 859111
2 0 $0 0.00 $29 30 30 30 %14 $29
3 54 $2,291 5,312.59 $129 30 30 S0 %24 35442

Iile Name: OEMgtjul.xls Printed: 8/17/002:19 PM




Project Name: Seneca Army Depot Activity; OE-EE/CA

File Name: OEMgtjul.xls
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Project Number: 736703

OFE Char Igloo area (SEAD-53)

EE/CA Work Plan

Data consol for liq prop stor area (SEAD-43)

Data consol QA test mg (SEAD-44A)

Institutional analysis

Risk Evaluation

Prepare EE/CA Report

Prepare Action Memo

Community Relations support

Meetings and project management
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PARSONS ENGINEERING SCIENCE, INC. W
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30 Dan Road * Canton, Massachusetts '02021-2809 U.S.A. * Telephone: (781) 401-3200 * Fax: (781) 401-2575

October 18, 2000

Major David Sheets

CEHNC-PM-EO

U.S. Army Corps of Engineers
Engineering and Support Center, Huntsville
4820 University Square

Huntsville, AL 35816-1822

SUBJECT: Period 12 Monthly Progress Report, for the Period Ending September 30, 2000,
for OE-EE/CA Activities, Task Order 52 at the Seneca Army Depot Activity
(SEDA) under Contract DACA87-95-D-0018

Dear Major Sheets:

Enclosed with this cover letter is the monthly progress report for the twelfth period of the job that
period ending on September 30, 2000. Task Order 52 describes the Ordnance and Explosive (OE)
Engineering Evaluation/Cost Analysis (EE/CA) at the Seneca Army Depot Activity (SEDA). This
monthly report is based on the original scope and does not include adjustments to be made as a
result of mod 1, which we are presently preparing.

TASK ORDER 52 (OE-EE/CA at the Seneca Army Depot Activity)

As described previously, this task order consists of three (3) Work Breakdown Structures (WBS).
Each Scope of Work (SOW) task has been included into one of the three (3) WBS tasks. The first
task, WBS 01000, includes all the SOW fieldwork tasks, the second task, WBS 02000, includes all
report writing, and the third, WBS 03000, includes all project and program management tasks
including Community Relations Support.

Work Breakdown Structure 01000, the Fieldwork task, was initiated at the beginning of the project.
SOW Task 1.1, the Site Visit and Records Review and geophysical test plot, 100% complete. On
all field sites the investigation of UXO contamination is in various stages of completion. In many
areas digging on individual anomalies is in process. Inclement weather is the one factor that could
seriously delay our field schedule. v

From an eamed value perspective for WBS 01000, the cumulative Actual Cost of the Work
Performed (ACWP) through Period 12 is $381,159. The Budgeted Cost of the Work Performed
(BCWP) is $307,431. The Budgeted Cost of the Work Scheduled (BCWS) is $1,289,017. This
WRBS is now over budget and not on schedule. This status reflects the impact of three separate



Poeillo o

influences. Across the project we are finding roughly twice as many anomalies than were
estimated, field work is taking longer than estimated, and additional work not originally scheduled
or estimated has been performed. The estimate of the Budget at Completion (EAC) remains as
originally budgeted at $1,289,017. The attached financial sheets provide you with a description of

—_ theearned-valuesdeseribed-herein—————

The Work Breakdown Structure (WBS) Task 02000, the report preparation task, has no activity for
the period.

From an earned value perspective WBS 02000 remains as it was last period, the cumulative Actual
Cost of the Work Performed (ACWP) through Period 12 is $25,872. The Budgeted Cost of the
Work Performed (BCWP) is $41,596. The Budgeted Cost of the Work Scheduled (BCWS) is
$162,204. This WBS remains substantially under budget but off schedule. The estimate of the
Budget at Completion (EAC) remains as originally budgeted at $297,114. The attached financial
sheets provide you with a description of the earned values described herein.

The Work Breakdown Structure (WBS) Task 03000, the project management task, has ACWP
through Period 12 of $85,829. The BCWP is $37,317. The BCWS is $70,605. This means that
this WBS is over budget and behind schedule. This is still due to unanticipated costs associated
with attendance at a week-long project partnering meeting in the Atlanta program management
office. The estimate of the Budget at Completion (EAC) remains $134,620. The attached financial
sheets provide you with a description of the earned values described herein. This is the 12th
monthly progress report.

Overall, we estimate this task order is 66% physically complete. The ACWP for this task order is
$492,860. The BCWP is $1,128,296 and the BCWS is $1,541,615. The task order is under budget
and behind schedule mainly due to unforeseen field conditions. We are concerned that the number
of anomalies detected is significantly larger than anticipated and this may add cost and schedule to
the original estimates.

[f you have any questions regarding this or any other project status, please, do not hesitate to call me
at (781) 401-2492.

Sincerely,

-

Enclosures

cc: Mr. Kenneth Stockwell, Program Manager, Parsons Engineering Science, Atlanta
Mr. Stephen Absolom, Seneca Army Depot Activity
Mr. Randall Battaglia, CENAN, Seneca Army Depot Activity



Project Name: Seneca Army Depot Activity: OE-EE/CA

Project Number: 736703

SUMMARY
Starting date:|Sep-25-99
Ending Date:{May-31-01
WORK TASK Breakdown Total
Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 Period 9 Period 11 Period 12
Approved Hours 11,351 136 216 156 1,056 1,056 1.056 1,056 1,656 1,576 396 96
Monthly Burdened labor $745.305 $8,930 $14,183 $10,243 $69.337 $69,337 $69.337 $69,337 $108,733 $103,480 $26,001 $6.303
Subcontracts $676.843 $290 $10,470 $3,256 $8,490 $160,290 $160,290 $150,290 $104,091 $34,091 $4,091 $4,091
0ODC's $298.603 $683 $3,689 $5,689 $5,683 $37,683 $37.683 $37.683 $40,683 $71,183 $3.683 $683
Avg. Labor Rate $65.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66 $65.66
BAC $1.720,751 $9,903 $28.342 $19,188 583,510 3267310 $267.310 $257.310 $253,507 5208,754 $33,775 $11.077
Cumulative Hours 136 352 508 1,564 2.620 3,676 4,732 6,388 7.964 9,155 9.251
Burdened labor $8,930 $23.112 $33,355 $102.692 $172.029 $241.366 $310.702 $419.435 $522.915 $601.116 $607.419
Subcontracts $290 $10,760 314,016 $22,506 $5182,796 $343,086 $493.376 $397.467 $631,558 $646,752 $650.843
0ODC's $683 $4.372 $10,061 $15,744 $53.427 $91.110 $128,793 $169.476 $240,659 $282,670 $283.353
BCWS $9,903 $38,244 $57.432 $140,942 $408.252 $675.562 $932.871 $1.186,378 31,395,132 $1.530.538 $1,541.615
Actual Hours 193 169 146 313 407 427 179 337 362 1,401 1.501
Monthly Burdened labor $15.942 $14,442 $8,666 $18.983 $30,062 $29.366 $12.307 $22471 $21,699 566,650 $74.522
Subcontracts $0 $0 $0 $0 $5.900 §5.956 $1,941 SO S0 $0 SO
ODC's $647 $3.301 $465 34,230 $4.032 $6,777 $301 $5,299 S1.456 $19,230 $53.634
Unbilled ODCs 30 $0 30 50 30 30 30 $0 SO SO 50
Unbilled Subs 30 50 30 $0 $0 30 30 $0 30 S0 30
Avg. Labor Rate $82.60 $85.26 $59.48 $60.71 $73.79 $68.77 $68.74 $66.68 $59.94 $47.59 $49.64
ACWP $16,589 $17.744 $9,130 $23.212 $39.994 $42.,099 $14,549 $27.770 $23.154 585,881 $128.156
Cumulative Hours 193 362 508 821 1,228 1,653 1,834 2,171 2,533 5.091 6,592
Burdened labor $15,942 $30.384 $39,050 $58.033 $88.094 $117.460 $129.767 $152,238 $173.936 $299,606 $374.128
Subcontracts 50 30 30 $0 $5.900 $11,856 $13.797 $13.797 $13,797 $13,797 $13.797
ODC's $647 $3.948 $4.413 $8,642 $12,674 $19.452 $19.753 $25.052 $26.,508 $51,301 $104,933
9% Complete 5% 9% 14% 20% 29% 37% 40% 42% 45% 57% 669
Unbilled ODCs SO SO 50 30 $0 S0 S0 $0 SO $0 50
Unbilled Subs $0 30 30 $0 50 Y SO SO SO 50 50
ACWP $16,589 $34.33 $43.463 $66.675 $106,669 $148.767 $163.317 $191,087 $214.241 $364.,704 $492 860
BCWP $87,758 $151,426 $232,301 $335,891 $505,901 $631,516 $693.979 $728.738 5769.176 $977.387 $1.128,296
ETC $1,632,993 $1.569.325 $1.488,450 $1.384.860 $1.214.850 $1,089.235 $1.026.772 $992.013 $951,575 $743,364 $592 455
Percent Spent 1% 2% 3% 4% 6% 9% 9% 11% 12% 21% 29%
10/18/2000 11
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Project Name: Seneca Army Depot Activity; OE-EE/CA Project Number: 736703

BCWS BCWP
Hours 9251 7443
Burdened Labor $607.419 $488,696
N - Subcontracts $650,843 $443,806
ODCs $283,353 $195,794
Unbilled ODCs
Unbilled Subs
Total $1,541,615 $1,128,296 , -$413,319 $1,720,751 $1,085,315
COST OF WORK FOR TOTAL JOB
$2,000,000 e
$1,800,000
$1,600,000 -
$1,400,000 p—
« $1,200,000 : +i§¥i
2 $1,000,000 /
O $800,000 / —&— BCWP
$600,000
$400,000 ¢
$200,000 ‘
$0 Pttt
XY > ~obb( -ob/\ b\\/ b\’b( b\/\ bq'Q bq(:j
PR CERCUIT S S S S
¥ QT QY Q¥
Month
Month Cumulative

Budgeted Hours
Actual Hours

Budgeted Avg. Rate $65.66 $65.66
Actual Avg. Rate $49.64 $56.76

Oemgtsep.xls 10/18/2000



Project Name: Seneca Army Depot Activity: OE-EE/CA

Project Number: 736703

TASKI

TASK 1: Fieldwork
Starting date: Sep-27-99
Ending Date: May-26-00
WORK TASK Breakdown Total
Period 1 Period 2 Period 3 Period 4 Period § Period 6 Period 7 Period 8 Period 9 Period 10 Period 11 Period 12
Approved Hours 6,739 80 160 100 1,000 1,000 1,000 1,000 1,000 1,000 399
Monthly Burdened labor $400,002 $4,749 $9,497 $5,936 $59,356 $59,356 $59,356 $59.356 $59,356 $59.356 $23,683
Subcontracts $628,358 $0 $10,180 32,966 $8.200 $160,000 $160,000 $150,000 $100,000 $30.,000 $7.012
ODC's $260,657 30 $3,006 $5.006 $5.000 $37,000 $37.000 $37,000 $37,000 $67.000 $32,645
Avg. Labor Rate 59.36 59.36 59.36 59.36 59.36 59.36 59.36 59.36 59.36 59.36
BAC $1,289,017 $4,749 $22,683 $13.908 $72.556 $256,356 $256.356 $246,356 $196.356 $156.356 $63,340
Cumulative Hours 80 240 340 1.340 2.340 3.340 4340 5,340 6,340 6,739
Burdened labor $4,749 $14,246 $20.181 $79,537 $138,894 $198,250 $257,606 $316,963 $376,319 $400,002
Subcontracts 30 $10.180 $13.146 $21.346 5181.346 $341.346 3$491,346 $591.346 $621.346 $628.358
ODC's 30 33.006 $8.012 $13,012 $50.012 $87.012 $124,012 $161.012 $228.012 $260.657
BCWS $4,749 $27.432 $41.339 $113.895 $370.252 $626.608 $872,964 $1.069.321 $1,225.677 $1,289,017
Actual Hours 87 113 96 286 186 207 59 188 259 1,103 1.361 1,458
Monthly Burdened labor 57,069 $8.379 34.811 $15.967 $10.372 510,343 32,714 $9,619 $12.058 $53.707 $62.782 $70.087
Subcontracts 30 S0 $0 SO $5,900 $5.956 $1,941 50 $0 30 $0 50
ODC's $479 $2,794 $284 $4.069 $3.987 $5.349 $204 $4,889 $1,050 $5.404 $17.752 $53.193
Unbilled ODCs $0 30 SO 30 $0 50 30 $0 $0 30 50 S0
Unbilled Subs 30 30 30 SO $0 50 $0 30 $0 $0 30 50
Avg. Labor Rate $81.25 $74.15 $50.12 $55.93 $55.91 $49.97 $45.99 $51.30 $46.56 $48.71 $46.13 $48.08
ACWP $7,548 $11,173 35,095 $20.037 $20.258 $21.648 34,859 $14,508 $13.108 $59.111 580.534 $123.280
Cumulative Hours 87 200 296 582 767 974 1,033 1,221 1.480 2,582 3,943 5,401
Burdened labor $7.069 315,448 $20.259 $36,226 $46.598 $56.941 $59,655 $69,273 $81.332 $135.038 $197.820 $267.907
Subcontracts 30 30 S0 30 $5,900 $11,856 $13.797 $13,797 $13.797 $13.797 $13.797 $13,797
ODC's $479 $3.273 $3.557 $7.626 $11.613 $16,962 $17.166 $22,056 $23.106 $28.510 $46.262 $99.455
% Complete 2% 2% 4% 5% 5% SG 6% 6% 6% 14% 16% 24%
Unbilled ODCs 30 S0 $0 50 $0 50 $0 $0 30 S0 50 50
Unbilled Subs 30 30 $0 S0 $0 30 $0 50 SO $0 50 $0
ACWP $7,548 $18.720 $523.816 $43,852 $64.111 $85,759 $90,618 $105.126 $118,234 $177.345 $257,879 $381.159
BCWP $23,202 528,358 $46.405 $61.873 $64.451 S$64.451 $76.697 $76,697 $80.950 $181.494 $211.399 $307.431
ETC $1,265.815 $1.260.659 51,242,612 $1,227,144 $1.224,566 $1.224.566 $1.212.320 $1.212,320 $1,208.067 $1.107,523 $1.077.618 $981.586
Percent Spent 1% 1% 2% 3% 5% 7% 7% 8% 9% 14% 20% 30%
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Project Name: Seneca Army Depot Activity: OE-EE/CA

Project Number: 736703

File Name: OEMgtjul.xls

= BCWS __BCWP
Hours 0 1607
Burdened Labor 50 $95,400
Subcontracts $0 $149,863
ODCs $62,167
Unbilled ODCs
Unbilled Subs RN &
Total $1.289,017 $1.362,746
Month Cumulative
Budgeted Hours 0 0
458

3

Budgeted Avg. Rate

Actual Avg. Rate
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Project Name: Seneca Army Depot Activity; OE-EE/CA

Project Number: 736703

TASK?2

TASK 2: Report Preparation
Starting date: Apr-01-00
Ending Date: Dec-29-00
WORK TASK Breakdown Total
Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 Period 9 Period 11 Period 12
Approved Hours 3,332 600 520 340 40
Monthly Burdened labor $233,057 $41,967 $36,371 $23,781 $2,798
Subcontracts $41,814 $3,801 $3,801 $3,801 $3.801
ODC's $22,243 $3,000 $3,500 $3.000 30
Avg. Labor Rate 69.95 69.95 69.95 69.95
BAC $297,114 $48,768 $43.672 $30,582 $6,599
Cumulative Hours 600 1,120 1.800 1,840
Burdened labor $41,967 $78.338 $125.901 $128,699
Subcontracts $3,801 $7.602 $15,204 $19,005
ODC's $3,000 $6.500 $14,500 $14,500
BCWS $48.768 $92.440 $155.,605 $162,204
Actual Hours 0 0 0 0 44 16 68 110 55 0 0
Monthly Burdened labor 50 $0 30 $0 $4.630 $1,815 54,978 $8.612 $4,173 $0 $0
Subcontracts 30 30 30 S0 S0 50 50 50 350 30 30
ODC's 30 $0 $0 30 $0 $963 310 $32 $392 $238 30
Unbilled ODCs $0 $0 30 30 $0 $0 50 50 30 30 50
Unbilled Subs 30 50 $0 $0 30 $0 $0 50 30 $0 50
Avg. Labor Rate $105.22 $113.43 $73.21 $78.29 $75.87
ACWP 50 30 30 30 $4,630 $2,778 $4,988 $8.644 $4,565 $238 30
Cumulative Hours 0 0 0 0 44 60 128 238 293 293 293
Burdened labor 30 50 30 50 $4,630 $6,445 $11,423 $20,035 $24,207 $24,207 $24,207
Subcontracts 50 $0 30 30 30 50 50 30 30 $0 30
ODC's 30 50 50 50 30 $963 $973 $1,005 $1,397 $1.665 $1,665
% Complete 0% 0% 0% 4% 11% 12% 13% 13% 14% 14% 14%
Unbilled ODCs 30 50 $0 $0 S0 $0 50 50 S50 30 30
Unbilled Subs 50 50 50 30 50 30 30 30 50 50 $0
ACWP 30 30 50 30 $4.630 $7,408 $12,396 $21,040 $25.605 $25,872 $25,872
BCWP 30 $0 30 $10,399 $33,277 $35,357 $37,436 $39,516 $41,596 541,596 $41,596
ETC $297,114 $297,114 $297.114 $286,715 $263.837 $261,757 $259,678 $257.598 $255.518 $255.518 $255,518
Percent Spent 0% 0% 0% 0% 2% 2% 4% 7% 9% 9% 9%
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Project Name: Seneca Army Depot Activity; OE-EE/CA

File Name: OEMgtjul xls

Project Number: 736703

Actual Hours
EESTE 2

Budgeted Avg. Rate

Actual Avg. Rate

BCWS BCWP ACWP |
Hours 1840 466
Burdenedtabor- ——$128,699—$32,62¢ :
Subcontracts $19,005 $5,854
0DCs $14,500 $3.114
Unbilled ODCs ' .
Unbilled Subs
Total $162,204 -$120,608 $297,114

Month Cumulative
Budgeted Hours 40

0

Printed: 10/18/20006:47 AM
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Project Name: Seneca Army Depot Activity: OE-EE/CA Project Number: 736703 Monthly Report

Jul-28-00
Percent Contribution Percent Complete
WBS Number Task Name Level 1 Level 2 Level 2 Level1l |Total
1 Fieldwork 2% 24%
1.1 Site Visit and Records Review 3% 100%
1.2 Geophysical Test Plot 2% 100%
1.3 OE Charaterization EOD Range (SEAD-57) 7% 50%
1.4 OE Charaterization OD Area (SEAD-45) 7% 45%
1.5 OE Charaterization Demo. Area (SEAD-) 7% 30%
1.6 OE Charaterization Burial Area (SEAD-) 2% 100%
1.7 OE Charaterization Grenade Range (SEAD-) 3% 60%
1.8 OE Charaterization Small Arms/3.5"Rocket Range (SEAD-46) 3% 40%
1.9 OE Charaterization EOD Area #3(SEAD-) 2% 85%
1.1 OE Charaterization EOD Area #2 (SEAD-) 2% 15%
1.11 OE Charaterization Igloo Area (SEAD-53) 62% 5%
2 Workplan and Report Preparation 20% 14%
2.1 EE/CA Workplan 14% 100%
2.2 Data Consolodation for Liquid Sotrage Area (SEAD-43) 12% 0%
23 Data Consolodation for QA Test Range (SEAD-44a) 12% 0%
24 Institutional Analysis 12% 0%
2.5 Risk Evaluation 22% 0%
2.6 Prepare EE/CA Report 25% 0%
2.7 Prepare Action Memo 3% 0%
3 Project Management 8% 28%
3.1 Community Relations Support 34% 0%
3.2 Meetings and Project Management 66% 42%
Total Physical Percent Complete = 90 66
Direct Labor Cost Sub Unbilled  Unbilled
Task # Hours Labor (DL} (DL*2.0191) ODCs Contractor ODCs Subs % Comp ACWP
1 1458 $32912 70,086.58 $53193 $0 $0 $0 %24 $123280
2 0 $0 0.00 $0 $0 $0 $0 %14 $0
3 43 $1.913 4,435.44 $441 $0 $0 $0 %28 $4876

File Name: OEMgtjul.xls Printed: 10/18/20006:49 AM



Project Name: Seneca Army Depot Activity; OE-EE/CA

Project Number: 736703

BCWS BCWP
Hours 672 355
Burdened Labor $58,929 $31,115
Subcontracts $3,480 $1.849
ODCs $8,196 $4.353
Unbilled ODCs
Unbilled Subs
Total

Month Cumulative
Budgeted Hours 56 672

Actual Hours

R TR AT

Budgeted Avg. Rate

2

L G 2

Actual Avg. Rate
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PARSONS ENGINEERING SCIENCE, INC.

30 Dar Foad » Canton. Massachusetts 02021-2809 « (781) 401-3200 « Fax: (/81 401-2575

December 18, 2000

Major David Sheets

CEHNC-PM-EO

U.S. Army Corps of Engineers

Engineering and Support Center, Huntsville
4820 University Square

Huntsville, AL 35816-1822

SUBJECT: Period 14 Monthly Progress Report, for the Period Ending November 30, 2000,
for OE-EE/CA Activities, Task Order 52 at the Seneca Army Depot Activity
(SEDA) under Contract DACA87-95-D-0018

Dear Major Sheets:

Enclosed with this cover letter is the monthly progress report for the fourteenth pericd of the job that
period ending on November 30, 2000. Task Order 52 describes the Ordnance and Explosive (OE)
Engineering Evaluation/Cost Analysis (EE/CA) at the Seneca Army Depot Activity (SEDA). This
monthly report is based on the original scope and does not include adjustments to be made as a result
of the Mods currently under discussion. The basis of reporting physical percent complete against
budget expended will need to be modified to reflect the new work once negotiations are complete.

TASK ORDER 52 (OE-EE/CA at the Seneca Army Depot Activity)

As described previously, this task order consists of three (3) Work Breakdown Structures (WBS).
Each Scope of Work (SOW) task has been included into one of the three (3) WBS tasks. The first
task. WBS 01000, includes all the SOW fieldwork tasks, the second task, WBS 02000, includes all
report writing, and the third, WBS 03000, includes all project and program management tasks
including Community Relations Support.

Work Breakdown Structure 01000, the Fieldwork task, was initiated at the beginning of the project.
SOW Task @ i the Site Visit and Records Review, geophysical test plot, the Indian Creek Burial
Ground field investivation, the Grenade Range field investigation, the EOD Area #2 field investigation,
and the luloe Arca "Ditch D™ investigation are all 100% complete. OQn all rumaining field sites the
investigation, ‘s nearing completion. The largest portion of the remaining work is 1 the gecphysics and
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Major David Sheets
12/18/00
Page 2

intrusive investigation of UXO contamination radiating out from SEADs 57 and 45. We have already
investigated in excess of the assumed 5128 anomalies in the course of working on the original scope
and on the new work directed by the contracting officer. Inclement weather will likely cause us to stop
field operations next month and not allow us to resume those operations until sometime in the spring of
2001,

From the present earned value baseline for WBS 01000, the cumulative Actual Cost of the Work
Performed (ACWP) through Period 14 is $877,474. The Budgeted Cost of the Work Performed
(BCWP) is $482,737. The Budgeted Cost of the Work Scheduled (BCWS) is $1,289,017. This status
does not reflect the additional budget needed for work done at the request of the contracting officer.
This status does reflect the impact of finding roughly twice as many anomalies as budgeted for. These
issues can be addressed in Mod 3 The reporting baseline will be updated to reflect the new work and
the budgets allocated to accomplish that work

The Work Breakdown Structure (WBS) Task 02000, the report preparation task, has no activity for
the period.

From an earned value perspective WBS 02000 remains as it was last period, the cumulative Actual
Cost of the Work Performed (ACWP) through Period 14 is $25,872. The Budgeted Cost of the Work
Performed (BCWP) is $41,596. The Budgeted Cost of the Work Scheduled (BCWS) is $184,292.
This WBS remains substantially under budget but off schedule. As mentioned previously the
combination of greater anomaly densities than estimated and the CEHNC direction to proceed on
additional work has delayed completion of the fieldwork and thus the report writing. These issues can
also be addressed in Mod 3.

The Work Breakdown Structure (WBS) Task 03000, the project management task, has ACWP
through Period 14 of $101,500. The BCWP is $39,982. The BCWS is $82,373. This variance is also
a combination of issues, the need for the Mod 3 baseline being one of them.

Overall, the estimate and attached financial sheets have been impacted by variance in actual versus
estimated conditions and additional work conducted at the request of CEHNC and thus are less useful
than mtended in determining the status of the project. The values currently indicate the task order is
32% physically complete. The ACWP for this task order is $1,004,846. The BCWP is $564,315 and
the BCWS is $1,593,034. The trending is under budget and behind schedule. Once we have final
agreement on the Mod 3 scope the tracking program will be modified to reflect the agreed to work and
budgets making these reports more precise, accrate, and useful once again. This 1s the 14th monthly

progress report.
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Major David Sheets
12/18/00
Page 3

If you have any questions regarding this or any other project status, please, do not hesitate to call me at
(781) 401-2492.
Sincerely,

PARSONS ENGINEERING SCIENCE, INC.

Michael Duchesneau, P.E.
Task Order Manager

Enclosures
cc: Mr. Kenneth Stockwell, Program Manager, Parsons Engineering Science, Atlanta

Mr. Stephen Absolom, Seneca Army Depot Activity
Mr. Randall Battaglia, CENAN, Seneca Army Depot Activity
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Project Name: Seneca Army Depot Activity; OE-EE/CA Project Number: 736703

SUMMARY
Starting date:|Sep-25-99
Ending Date: | May-31-01
WORKTASK  |Breakdown Tetal
Period { Perfod 2 Period 3 Perfod 4 Period § Perlod ¢ Period 7 Perfod Pertod Perlod 18 Perlod 11 Prriod 12 Peciod 13 Perod 14
Approved Hours 11.351 136 26 156 1,036 1,086 1,056 1,056 1,656 1476 798 396 4 296 20
Monthly Burdened labor $745.308 $8.930 514,183 510,243 $69.337 $69.337 $69.337 69,337 $108,733 $103.480 $52,200 26,001 55,303 519,438 $19.138
Subcontacts 3676843 5290 310470 $8.490 $160,290 $160.290 5150290 104,091 $34,091 $11,103 4,091 54,091 $4.091 51091
onCs $298.603 5683 $3,689 55,683 $37.683 $37,683 $37,683 540,683 $71,183 $38.328 $3,683 5683 51,183 $3.183
Avg Labor Rate $65.66 $63.66 363,66 $63.66 $53.66 $65.86 $63.66 $65.66 $63.66 $65.66 583 66 565 66 55 54
BAC $1.720,751 59,903 518,342 $19.188 $83.410 $267.310 $267,310 $257,310 $153.507 $208.754 $101.631 $33,778 511,077 518,709 $2¢. 9
Cumulative Hours 136 352 08 1,864 1620 3.676 4731 6388 7564 8759 9.188 518 9.847 513
Burdened labor $8,930 $23.012 $33.388 $102.692 $172,029 $241,366 $310,702 319435 $522.918 $375,115 601,116 5407418 5526858 $4.15.290
Subcontracts $290 $10,760 514,016 $22.506 $182,796 $343.086 $493.376 $397.467 $631,558 $612.661 $616,783 $530,843 $534,534 $4%9.028
onCs 5683 34372 510,061 $14,744 $33.427 $91.110 $128.993 $169.476 $240.659 $278,987 $282.670 5133.363 518836 5367719
BCWS $9.903 $38.244 $57,432 $140.942 $408,252 675,562 $932.871 $1.186.378 $1.395,132 $1.496.763 $1.£30.838 $1.841.618 51.86732¢ RN
Actus] Hours 193 169 146 313 407 427 179 337 362 1,187 1401 908
Monthiy Burdened labor $15,942 $14.442 $8.666 $18.983 $30.062 $29,366 512,307 22473 521,699 $39.019 $66.650 $16.628
Subcontracts 50 $0 - 50 0 $5.900 $5.956 51,941 50 30 50 $186,8¢9
oDC's $647 $3.301 $468 $1.230 $4.032 $6.777 $301 55,299 $35.563 $19.230 532,731
Unbilled ODCs 50 50 50 50 $0 50 50 50 $0 50 50 50 s
Unbilled Subs $0 0 s ) $0 $ 50 50 0 $0 0 50 su
Avg. Labor Rate $82.60 $83.26 $89.48 $60.71 $73.79 $68.77 $68.74 $66.68 $39.94 $51.02 $47.59 $49 64 $41 80
ACWP $16.589 $17,744 $9.130 523,212 $39.994 $42,099 $14,849 $27.770 $23,134 364,583 585,881 $128.1%6 $:40.676
Cumulstive Hours 193 362 508 821 1.228 1,638 1,834 2171 2,533 3,690 091 6.592 5120
Burdened labor $15,942 $30,384 $39,080 58,033 $88,094 $117.460 $129,767 $152,238 $173.936 3232956 $299.606 $374.028 $120,7¢" 2911
Subcontrects 50 50 $5.900 $11.856 $13,797 $13,797 $13,797 $13.797 $13,797 $13.797 $200,356 $381,129
oDCs s647 $8.642 $12,674 $19.482 $19,753 525,052 $26.508 $32,071 551,301 $104,938 127,666 $166.311
Complete s 20% 9% 3P AP 42 43% 53% R 66%e K10
Unbilled ODCs 50 50 0 s 0 50 0 $0 50 $0 su
Unbilled Subs 50 50 50 0 5 50 50 50 s 30 30 50 50
ACWP 516,589 $34.333 $43,463 566,673 $106.669 $148,767 $161.317 191,087 $114,241 $278.824 $364,704 $192,860 $718,778 $1.003.451
BCWP $87.788 $151,426 $232.301 $338.891 $505.901 $631,516 $693.979 $718.738 $769.176 $903,394 $977.387 51,118,296 $1.291.424 31.395,389
ETC 51,632,993 $1.569.325 $1.488.450 $1,384,860 51,214,850 $1,089,235 $1,026.772 $992.013 931,575 $743.364 s€92.488 549,31~ $321.363
Percent Spent N 3% s 9% » 1% 2% 1P 15, [
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Project Name: Seneca Army Depot Activity, OE-EE/CA

OEMgnovlxis

Project Number: 736703

Period 15

Perlod 16

Period 17

Period 18

Perlod 13 Period 20 Period 21 Period 22 Period 23
136 396 376 328 36 56 6 18
$6.930 $26.001 524,688 $21.536 53,677 $3.677 $3,677 $3.152
54,091 $4,091 4,091 $4.094 5290 5290 $290 5291
5683 $2.183 52313 $2.296 5683 5683 5683 $677
$65.66 $65.66 $63.66 $63.66 $65.66 $65.66 $63.66 $65.66
$13.704 $32,275 $31,092 $27,926 $4.650 34.650 $4.650 $4.120
9979 10375 10,751 11,079 11,138 11,191 11,303 11.35)
635,220 5681221 $705,909 $727.446 $731,122 $734,799 $742,153 $745.305
$663.116 $667,207 $671,298 678,393 $675.682 3678972 $676.832 $66.813
$188.402 $290.585 $292.898 $295,194 $295.877 $296,560 $297.926 298,603
$1.606.738 51,639,013 $1,670.103 $1,698.032 $1,702.681 $1,707.331 $1,713.981 $1.716.631 51,720,751
o 0. 0 . 0% 0, [ .

1218 00



Project Name: Seneca Army Depot Activity, OE-EE/CA

Project Number: 736703

BCWS

BCWP

ACWP

Total

$1,003,454

Hours 9843 9211 8120 i R
Burdened Labor $646,290 $604,815 $452,911 ps 58 i S
Subcontracts $659,025 $549,258 $384,120 | s g

ODCs $287,719 $242,316 S166,414 P u Ao s i o
Unbilled ODCs i o a SO e
Unbilled Subs St i

SO SR

-5196,645 $392,

ETC
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$1,327,816 $302.935

hel

35 $1,720,751

COST OF WORK FOR TOTAL JOB

$2,000,000

31,800,000

31,600,000 =~

$1,400,000

« $1,200,000 /

$1,000,000
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Project Name: Seneca Army Depot Activity; OE-EE/CA Project Number: 736703

Month Cumulative
Budgeted Hours 296
Actual Hours

Actual Avg. Rate $5

OEMgnov2.xls 12/18/00



Project Name: Seneca Army Depot Activity, OE-EE/CA

Project Number: 736703

TASK 1! Fizldwork
Starting datc: Sep-27-99
Ending Date: May-26-00
WORK TASK Breakdown Total
Period 1 Pertod 2 Period 3 Period Period § Period 6 Period 7 Perlod 8 Perlod 9 Period 10 | Perfod 11 Pertod 12 Perlod 13 Perfod |4 J
Approved Hours 6.739 80 160 100 1,000 1,000 1,000 1,000 1.000 1,000 399 !
Monthly Burdened labor $400.002 $4.749 $9.497 $5.936 3$59.356 $39.356 $39.356 $59.356 $59.356 $59.336 $23.683 ]
Subcontracts $628.358 $0 $10.180 $2.966 $8.200 $160,000 $160,000 $150.000 $100.000 $30.000 $7.012 |
oDCs $260.657 50 $3.006 $3,006 $3.000 $37,000 $37,000 $37,000 $37.000 $67.000 $32.645
Avg Labor Rate 39.36 39.36 59.36 59.36 59.36 59.36 59.36 59.36 39.36 39.36
BAC $1.289.047 $4.749 522,683 $13.908 $72.556 5236 356 $256,356 $246.356 3196,356 3136356 363,340
Cumulative Hours 80 240 340 1.340 2,340 3.340 4,340 5.340 6.340 6.739
Burdened labor $4.749 $14.246 $20.181 579.537 $138.894 5198,250 $257.606 5316.963 $376.319 $400.002
Subcontracts 0 $10.180 $13.146 $21.346 $181.346 3341,346 $491.346 $591.346 $621.346 $628.358
0ODC's 30 $3.006 $8.012 $13.012 $50.012 $87.012 $124,012 161,002 $228.012 $260,657
BCWS $4.749 $27.432 $41.339 $113.895 $370.252 $626.608 $872.964 $1.069,321 $1,225,677 $1.289.017
Actual Hours 87 113 96 286 186 207 59 188 259 1,103 1.361 1458 834 552
Monthly Burdened Jabor $7.069 58.379 $4.811 515,967 $10372 $10.343 $2.714 $9.619 $12.058 $53.707 362,782 $°0.08° $38.899 $25.173
Subcontracts 30 30 30 30 $3.900 $3.956 $1.941 S0 390 $0 0 $0 $186,559 $183,773
ODC's $479 $2.794 $284 $4.069 $3,987 $5.349 $204 $+4.889 $1.050 $5.404 $17.782 $53.193 $21.874 $38.4min
Unbilied ODCs 50 S0 S0 SO 0 SO SO ME SO 30 p p St S
Unbilled Subs $O S0 30 p SO $0 $0 $0 34 $0 s 30 30
Avg Labor Ratc $81.25 $74.15 $30.12 535.93 $55.91 $49.97 $45.99 $51.30 $46.36 $48.71 613 348 08 $46 67
ACWP $7.548 S11173 $5.095 $20,258 $21.648 $4.859 314,508 $13.108 $39.411 $80;,434 123280 §$247.337
Cumulative Hours 87 200 296 767 974 1.033 1,221 1.480 2582 3943 S401 6.234
Burdened labor 37.069 315448 320,259 $36.226 $46.598 $56,941 $59.658 $69.27 $81.332 $135.038 $197.820 3267907 $306,806 $331.7y
Subcontracts $0 $0 30 30 $5,900 $11.856 $13,797 $13.797 $13.797 $13.797 $13,797 $13.797 $200,356 $384,129
ODC's 5479 $3.273 $3.557 $7.626 $11.613 $16.962 $17.166 $22.0%6 $23,106 $28.510 $46.262 $99,455 $121,329 $159.97%
% Complete 2% 2% 4% 5% 5% 8% 6% 6% 6% 14% 16% 24 310 370 |
Unbilled ODCs 30 S0 30 30 50 $0 0 30 30 $0 30 30 0 $o J
Unbilled Subs s S0 $0 0 $0 S0 $0 50 50 0 S0 Su $u Su
ACWP $7.548 $18.720 523.316 $43.852 $64.111 $85.259 $90.618 $103.126 5118.234 $177,348 $257.879 $381.159 $628.491 $876.0m2
BCWP $23.202 $28.358 $46,408 361,873 $64,451 $64.451 376,697 $76.697 380,950 $181.494 3211.399 3307431 S4ML107 $482.737
ETC $1.265.815 $1.260.659 $1.242,612 $1.227,144 $1,224,566 $1.224,566 $1.212.3%0 $1.212.320 $1.208,067 $1.107.523 | $1.077.618 $9B1. 586 $S8R4.910 $806. 2%
Percent Spent 19 1% 2% 3% 5% 7% % 8% LD 4% 200 3, $9% 680
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Total

93,346

3

-S

S1,682.363

-$393,346 $1,289.017 $806,280

$482,737

082

$876

$482,737

S0
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Project Name: Seneca Army Depot Acuvity;, OE-EE/CA

File Name: OEMgtnov2.xls

Project Number: 736703

Budgeted Avg,

Month Cumulative
Budgeted Hours 0 0
Actual Hours 552 6,786

Rate

Actual Avg. Rate $45.64

Printed:12/18/001:23 PM
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Project Name: Seneca Army Depot Activity, OE-EE/CA

Project Number: 736703 TASK2
TASK 2: Report Preparation
Starting date: Apr-01-00
Ending Date: Dec-29-00
WORK TASK Breakdown Total
Period 1 Period 2 Period 3 Period 4 Period § Period 6 Period 7 Period 8 Period 9
Approved Hours 3,332 600 520
Monthly Burdened labor $233,057 $41.967 $36,371
Subcontracts $41,814 $3,801 $3.801
ODC's $22,243 $3,000 $3,500
Avg. Labor Rate 69.95 69.95
BAC $297,114 $48.768 43,672
Cumulative Hours 600 1,120
Burdened labor $41.967 $78,338
Subcontracts $3,801 $7,602
ODC's $3,000 $6,500
BCWS $48,768 $92.440
Actual Hours 0 0 0 0 44 16 68 110 55
Monthly Burdened labor S0 $0 $0 $0 $4,630 §1,815 $4,978 $8,612 $4.173
Subcontracts S0 S0 Ny S0 S0 S0 S0 SO S0
ODC's Ny $0 $0 S0 S0 $963 $10 $32 $392
Unbilled ODCs SO S0 S0 SO SO S0 S0 SO S0
Unbilled Subs S0 S0 $0 S0 S0 S0 S0 SO S0
Avg. Labor Rate $105.22 $113.43 $73.21 $78.29 STSRT
ACWP SO S0 $0 $0 $4,630 $2,778 $4,988 $8.644 $4.963
Cumulative Hours 0 0 0 0 44 60 128 238 293
Burdened labor Ny $0 S0 $0 $4,630 $6,445 $11,423 $20,035 $24.207
Subcontracts N S0 Ny S0 S0 S0 SO Su SU
ODC's $0 $0 $0 $0 S0 $963 $973 $1.005 $1.397
% Complete 0% 0% 0% 1% 11% 12% 13% 13% 149
Unbilled ODCs S0 S0 S0 $0 S0 S0 S0 S0 S0
Unbilled Subs $0 $0 $0 $0 S0 $0 S0 S0 S0
ACWP SO SO SO SO $4,630 $7,408 $12,396 $21,040 $25,605
BCWP S0 S0 S0 $10,399 $33,277 $35,357 $37,436 $39,516 $41,596
ETC $297,114 $297,114 $297,114 $286,715 $263,837 $261,757 $259,678 $257.598 §255,518
Percent Spent 0% 0% 0% 0% 2% 2% % 7% 9%

File Name: OEMgtnov2.xls
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Project Name: Seneca Army Depot Activity; OE-EE'CA

Project Number: 736703

Period 10 Period 11 Period 12 Period 13 Period 14 Period 15 Period 16 Period 17 Period 18
340 340 40 240 240 80 340 320 272
$23,781 $23,781 $2,798 $16,787 $16,787 35,596 $23,781 $22,382 519,025
53,801 $3,801 $3,801 $3,801 $3,801 $3,801 $3,801 $3,801 $3,804
$5,000 $3,000 SO $1,200 $1,500 £0 $1,500 $1,630 $1,613
69.95 69.95 69.95 69.95 69.95 69.95 69.95 69.95 69 93
$32,582 $30,582 $6,599 $22,088 $22,088 $9,397 $29,082 $27,813 S24. 442
1,460 1,800 1,830 2,080 2,320 2,400 2,740 3,060 3,332
$102,120 $125,901 $128,699 $145,486 $162,273 $167,868 $191,650 S214,032 $233,057
$11,403 $15,204 $19,005 22,806 $26,607 $30,408 $34,209 $38,010 $41,814
$11,500 $14,500 $14,500 $16,000 $17,500 $17,500 $19,000 $20,630 $22,243
$125,023 $155,605 $162,204 $184,292 $206,380 $215,776 $244,859 $272,672 $297.114
0 0 0 0 0
SO S0 S0 SO SO
S0 SO SO SO SO
$29 $238 SO S0 S0
SO SO S0 S0 S0
S0 S0 S0 S0 SO
S2 $238 SO SO SO
293 293 293 293 293
$24,207 524,207 $24.207 $24,207 $24,207
S0 S0 S0 SO SO
1,427 $1,665 $1,663 S1,665 $1,665
14% 14% 14%0 14% 4%
SO SO SO SO SO
S0 SO SO S0 SO
525,634 $25,872 $25,872 $25,872 525,872
$41,596 341,596 $41,596 341,596 541,596
$255,518 $255,518 $255,518 $255,518 $255,518
9% % %% 9% 9%

File Name: OEMgtnov2.xls
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Project Name: Seneca Army Depot Activity

, OE-EE/CA

Project Number: 736703

Unbilled Subs

Total

R
R
o
R

BCWS BCWP acuwr |
Hours 2320 166 293 P i
Burdened Labor $162,273 $32,628 $24,207 FEEREE 45
Subcontracts $26,607 $5.854 SO Vi ur . e
0ODCs $17,500 $3,114 B A
Unbilled ODCs e SOl o

RTRERI
SO L R M

$25,872 -5164,784

22208 22022

F2328 82432 238
23 SRLES

2%
3

2

%

J

R
Ty
2385328

<

81,390
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Project Name: Seneca Army Depot Activity; OE-EE/CA Project Number; 736703 TASK2

Alonth Cumulative
Budgeted Hours 240 2,320
Actual Hours 0 293
Budgeted Avg. Rate $69.95 $69.93
Actual Avg. Rate $0.00 $82.62

File Name: OEMgtnov2.xls Printed: 12/18/001:34 PM



Project Name: Seneca Army Depot Activity, OE-EE/CA

Project Number: 736703 “SK3
TASK 3: Project Management
Starting date: Sep-25-99
Ending Date: May-31-01
WORK TASK Breakdown Total
Perlod 1 Perlod 2 Perod 3 Period 4 Period § Period 6 Period 7 Perlod 8 Period 9 Perlod 10 | Perod 11 | Period 12 [ Pertod 13 Perfod 14
Approved Hours 1.280 56 56 36 36 56 56 56 56 36 56 36 36 36 56
Monthly Burdenied labos $112.246 $4.911 54911 54911 S4911 $4911 54911 S4911 $4.911 1913 $491% $1.911 4911 $4.911 S4914
Subcontracts $6.671 $290 5290 $290 $290 $290 $290 $290 290 $290 $290 $290 $290 $290 [
ODC's $15,703 5683 $683 3683 $683 $683 3683 $683 $683 3683 3683 $683 $683 $683 So83
Avg Labor Rate 87.6% 87.69 87.69 87.69 87.69 87.69 87.69 87.69 87.69 87.69 87.6% 87.69 87 69 87.69
BAC $134.620 $5.884 $5.884 $5.884 $5,884 $5.884 $5.884 35,884 $5.884 $5.884 $5.884 $5.884 $5.884 35,884 $5.884
Cumulathe Hours 56 112 168 224 280 336 392 448 S04 360 616 672 "8 T8
Burdened labor $4.911 $9.822 $14,732 $19.643 $24,554 $29.463 $34.375 $39.286 $44,197 $49.108 $54.018 $:8.929 $63.840 $68.°<1
Subcontracts $290 3580 3870 31,160 $1.450 $1.740 $2,030 $2.320 $2.610 $2.900 $3.190 $3.480 $3.7°0 34,000
QODC's 3683 $1.366 3L.049 32,732 $3.418 $4.098 34781 $5.464 $6.147 36,830 $7.513 38.196 $8.879 $9.5¢7
BCWS $5,884 $11,768 $17.651 $23.535 $29419 $35303 341,186 $47,070 $52.934 $58,838 $64.721 $70,608 $76.489 $82,373
Actual Hours 106 56 50 27 178 204 52 40 48 54 40 43 "4 69
Monthty Burdaned labor $8.873 $6.064 $3.858 $3,013 $15.061 $17.207 $4.6135 $4.240 $5.468 §5.313 $3.868 $4,43¢ $°.729 $6.982
Subcontracts S0 $0 $0 $0 0 50 0 0 50 50 50 s0 50 S0
oDC's $168 3308 5180 $160 s 3463 387 $3°8 $14 $129 $1.240 41 $587 1o
Unbilied ODCs Y p 30 30 $0 $0 M 30 Y S0 su SH 30 $t
Unbilled $ubs S6 $0 50 $0 $0 $0 0 s $0 e $0 o | S0 s
Avg Labor Rate $83.71 $107.51 $77.36 $110.83 $84.66 $84.35 $88.67 $10738 $113.91 $97.93 $97.93 sinzat | s $i0 s
ACWP $9,041 $6.571 34,035 53,175 515,106 $17.672 $49,702 $4,618 $5.481 §5.442 55,109 s | s §7
Cumuiative Hours 106 162 212 239 417 621 673 13 761 815 gss s | v [EE
Burdaned tabor $8.873 $14.937 $18.791 $21.806 $36.867 $54.074 $58.690 562,930 68,398 573710 $77.578 e s sor
Subcontracts 50 50 50 50 50 50 56 50 s0 s 50 v s p
ODC's $168 3676 $836 31,016 51,061 $1.526 $1.613 $1.991 $2.003 52,134 $3,374 731.?&!* $1070 $4.7
25 Complete 3% % 10% 11% 13% 20% 22% 23% 24% 240 26% 8¢ 3 J““; )
Unbilled ODCs $0 50 30 $0 30 30 $0 30 $0 ¢ 50 SU St $ j
Unbilled Subs $0 SO $0 30 50 30 30 $0 $0 S0 $0 $0 30 s,
ACWP $9.041 $15.612 $19.647 $22.823 $37.928 $55,600 $60,303 $64.921 370,402 375,844 380,953 84819 9441 % $101, %0
BCWP $4,442 58,885 $13.327 $15.104 $17.770 $26.655 $29,320 $31.097 $32.874 $32.874 $35.540 $3731° $3v.982 $39.452
ETC $130,178 $125.738 $121.293 $119.516 $116,850 $107.965 $105,300 $103,523 $101,746 $101,746 $99,08¢ $9°.313 $94.638 $94,0 18
Percent Spent 7% 12% 15% 17% 28% 1% 15% 48% 2% $6% 6020 640 K 75

Filz Name, OEMgtonov xls
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Project Name: Seneca Army Depot Activity; OE-EE/CA

Fie Name: OEMgtenov s

Project Number: 736703

Period 15 Period 16 Period 17 Pedod 18 Period 19 Pettod 20 Pedod 21 Perlod 22 Perlod 23
356 36 56 36 56 56 56 48
$4.911 $4.911 $4.911 54911 $4.911 $4.911 $4.911 $4.209
$290 $290 3290 $290 3290 3290 3290 $291
$683 $683 3683 $683 3683 3683 3683 3677
87.69 87.69 87.6%9 87.69 87.69 87.6% 7.69 87.63
$5.884 $5.884 $5.884 $5.884 35.884 35.884 $5.884 35,177
840 896 952 1,008 1.064 1,120 1.176 1,232 1,280
$73.661 $78,572 $83,483 $88.394 $93.304 $98.215 $103,126 $108.037 $112.24¢
$4.350 $4.640 $4.930 22 $5.510 $5.800 $6.090 $6,380 $6.671
510,245 310.928 $11.611 $12,294 $12.97° $13.660 514,343 $15.026 315.703
588.25 594,140 $100.024 $105.908 $111,791 $117.6 $123.559 $129.443 $134.620

Printzed. 12 18001:39 P\
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Project Name: Seneca Army Depot Activity; OE-EE/CA

File Name: OEMgtonov2.xls

Project Number: 736703

Month Cumulative
Budgeted Hours 56 784
Actual Hours 69 1,041
Budgeted Avg. Rate 587.69 587.69
Actual Avg. Rate $100.82 $92.89

Printed: 12/18/001:50 PM
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Project Name: Seneca Army Depot Activity; OE-EE/CA

Project Number: 736703

Nonthly Report

Percent Contribution Percent Complete
WBS Number Task Name Level 1 Level 2 Level 2 Level 1 Total
1 Fieldwork 72% 37%
1.1 Site Visit and Records Review 3% 100%
1.2 Geophysical Test Plot 2% 100%
1.3 OE Charaterization EOD Range (SEAD-57) 7% 75%
1.4 OE Charaterization OD Area (SEAD-45) 7% 90%
1.5 OE Charaterization Demo. Area (SEAD-) 7% 90%
1.6 OE Charaterization Burial Area (SEAD-) 2% 100%
1.7 OE Charaterization Grenade Range (SEAD-) 3% 100%
1.8 OE Charaterization Small Arms/3.5"Rocket Range (SEAD-46) 3% 90%
1.9 OE Charaterization EOD Area #3(SEAD-) 2% 90%
1.1 OE Charaterization EOD Area #2 (SEAD-) 2% 100%
1.11 OE Charaterization Igloo Area (SEAD-53) 62% 5%
2 Workplan and Report Preparation 20% 14%
2.1 EE'CA Workplan 14% 100%
2.2 Data Consolodation for Liquid Sotrage Arca (SEAD-43) 12% 0%
2.3 Data Consolodation for QA Test Range (SEAD-44a) 12% 0%
2.4 Institutional Analysis 12% 0%
2.5 Risk Evaluation 22% 0%
2.6 Prepare EE CA Report 25% 0%
2.7 Prepare Action NMemo 39, 0%
3 Project Management 8% 30%
31 Community Relations Support 34°% 0%
3.2 Meetings and Project Management 66% 45%
Total Physical Percent Complete = %81
Direct Labor Cost Sub Unbilled Unbitled
Task # Hours Labor (DL) (DL*2.3191) ODCs Contractor ODCs Subs % Comp  ACWP
1 552 S11455 25,172.74 $38646 $183773 S0 S0 %037 $247592
2 0 S0 0.00 S0 $0 S0 S0 %14 S0
3 69 $3,011 6,981.93 $103 S0 S0 S0 2030 $7084

File Name: OEN{gtnov2.xls

Printed: 12/18.:001:47 PA{



Project Name: Seneca Army Depot Activity; OE-EE'CA

File Namie: OEN [gtnov2.xls

2.1

2.2

2.3

2.4

3.1

Project Number: 736703

OE Char Igloo area (SEAD-53)

EE/CA Work Plan

Data consol for liq prop stor area (SEAD-43)

Data consol QA test mg (SEAD-4447)

Institutional anatysis

Risk Evaluation

Prepare EE/C A Report

Prepare Action Memo

Community Relations support

Meetings and project management
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PARSONS ENGINEERING SCIENCE, INC. m
36 Dan Road « Canton, Massachusetts 02021-2809 « 1781) 401-3200 « Fax: (781) 401-2575 . _/(I {
191%

March 16, 2001

Major David Sheets

CEHNC-PM-EO

U.S. Army Corps of Engineers
Engineering and Support Center, Huntsville
4820 University Square

Huntsville, AL 35816-1822

SUBJECT: Period 17 Monthly Progress Report, for the Period Ending February 28, 2001,
for OE-EE/CA Activities, Task Order 52 at the Seneca Army Depot Activity
(SEDA) under Contract DACA87-95-D-0018

Dear Major Sheets:

Enclosed with this cover letter is the monthly progress report for the 17% period of the job that period
ending on February 28, 2001. Task Order 52 describes the Ordnance and Explosive (OE) Engineering
Evaluation/Cost Analysis (EE/CA) at the Seneca Army Depot Activity (SEDA). This monthly report is
based on the Mod 2 scope and does not include adjustments being made as Mod 3. This monthly
report reflects Mod 2 values and will include Mod 3 amounts once they are final. The report is included
at this time for use in tracking progress on tasks 2 and 3.

TASK ORDER 52 (OE-EE/CA at the Seneca Army Depot Activity)

As described previously, this task order consists of three (3) Work Breakdown Structures (WBS).
Each Scope of Work (SOW) task has been included into one of the three (3) WBS tasks. The first
task, WBS 01000, includes all the SOW fieldwork tasks, the second task, WBS 02000, includes all
report writing, and the third, WBS 03000, includes all project and program management tasks
including Community Relations Support.

Work Breakdown Structure 01000, the Fieldwork task, was initiated at the beginning of the project.
The original scope and later requested investigations are largely complete. Site Visit and Records
Review, geophysical test plot, the Indian Creek Burial Ground field investigation, the Grenade Range
field investigation, the EOD Area #2 field investigation, and the Igloo Area ‘Ditch D’ investigation are
all 100% complete. Based on grid coverage, the investigations of the remaining field sites are 80% or

PAPIT\Projects\SENECAVOE-EECAPROIMGTC VL TO102 DOC
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Major David Sheets
March 16, 2001
Page 2

more complete. Parsons has investigated 11,705 anomalies to date, which is more than twice the
originally estimate of 5128 anomalies.

With the final Mod 3 amounts we can once again accurately report to you the relationship between
field actual and estimated costs. The report as it stands now for task 1 does not reflect the additional
budget needed for work done at the request of the contracting officer nor the impact of finding roughly
twice as many anomalies as budgeted for.

The Work Breakdown Structure (WBS) Task 02000, the report preparation task, was the active task
this period and is 70% complete. The ACWP is $45,087, BCWP at $232 834, and the BCWS is now
$218,193. This WBS remains substantially under budget and on schedule. Work on the preliminary
drafts of the EE/CA report and Institutional Analysis report is complete. The initial draft for Huntsville
review was submitted this month.

The Work Breakdown Structure (WBS) Task 03000, the project management task, has ACWP
through Period 17 of $120,492. The BCWS is $114,434. This vanance is attributable in part to a
partnering session held in Atlanta that was not originally anticipated.

As mentioned previously, this report is based on the Mod 2 scope and does not reflect the actual scope
as it 1s currently defined and further defined when Mod 3 is final. With Mod 3 complete the tracking
program will be modified to reflect the agreed to work and budgets making these reports more precise,
accurate, and useful once again. Even though imprecise, the general trending on the project is under
budget and at or slightly behind schedule. This is the 17th monthly progress report.

If you have any questions, please do not hesitate to call me at (781) 401-2307.

Very truly yours,
PARSONS ENGINEERING SCIENCE, INC.

Scott Sauchuk, C.G.
Task Order Manager

Enclosures

PAPTT\Projects\SENECAVOE-EECA\PROIMGTCVLTO102 DOC



Major David Sheets
March 16, 2001
Page 3

cc: Mr. Kenneth Stockwell, Program Manager, Parsons Engineering Science, Atlanta
Mr. Michael Duchesneau, Parsons Engineering Science, Inc., Boston
Mr. Stephen Absolom, Seneca Army Depot Activity
Mr. Randall Battaglia, CENAN, Seneca Army Depot Activity

PAPTIProjects\SENECAVOE-EECA\PROJMGTMCVETOTO2 DOC



SUMMARY

SUMMARY
Starting date:}Sep-25-99
Ending Date:{May-31-01
WORK TASK Breakdown Total
Sep/99 Oct/99 Nov/99 Dec/99 Jan/00 Feb/00 Mar/00 Apr/00 May/00
Approved Hours 11,332 qQ 303 143 243 1,173 353 353 1,793 1,903
Monthly Burdened labor §745313 $0 $19.929 $15,982 $15,982 $77,148 $23.217 $23,217 $117,927 $125,162
Subcontracts $676,843 $0 $10,514 $1,814 $1,814 $8,444 $334 $334 $187,334 $201,534
ODC's $298,613 $0 $3,335 $5,525 $5,525 $5,905 $1,755 $1,755 $73,685 $110,285
Avg Laboer Rate =DINYO! $65.77 $65.77 $65.77 $65.77 $65.77 $65.77 $65.77 $65.77
BAC $1,720,769 $0 $33,778 $23,321 $23,321 $91,498 $25,306 $25,306 $378,946 $436,981
Cumulative Hours 0 303 546 789 1,962 2,315 2,668 4,461 6,364
Burdened labor $0 $19,929 $35,911 $51,893 $129,042 $152,259 $175,476 $293,403 $418,564
Subcontracts $0 $10,514 $12,328 $14,142 $22,586 $22,920 $23,254 $210,588 $412,122
ODC's $0 $3,335 $8,860 $14,385 $20,250 $22,045 $23,800 $97,485 $207,77
BCWS $0 $33,778 $57,099 $80,420 $171,918 $197,224 $222,530 $601,476 $1,038,456
Actual Hours 193 169 146 313 407 427 179 337
Monthly Burdenzd labor $15,942 $14,442 $9,026 $18,901 $31,178 $29,366 $12,764 $23,305
Subcontracts $0 $0 $0 $0 $5,900 $5.956 $1,941 $0
OoDC's 8647 $3,301 $465 $4,230 $4,033 $6,777 $301 $5.299
CUnbulled ODCs $0 $0 $0 $0 $0 $0 $0 S0
Unbuled Subs $0 $0 $0 $0 $0 S0 S0 S0
Avg Labor Rate $82.60 $85.26 $61.95 $60.44 $76.53 $68.77 $71.29 $69.15
ACWP $16,589 $17,744 $9,491 $23,130 $41,111 $42,099 $15,006 $28,604
Cumulative Hours 193 362 508 821 1,228 1,655 1,834 2,171
Burdenzd laber $15942 $30,384 $39,411 $58,311 $89,489 $118,855 $131,619 $154,924
Subcoentracts $0 $0 $0 $0 $5,900 $11,856 $13,797 $13,797
ODC's $647 $3,948 $4.413 $8,642 $12,675 $19,453 $19,754 $25,053
°o Compicte 2% 2% 3% %o 7% 8% 9% 9%
Unbilled ODCs S0 $0 S0 $0 $0 $0 $0 $0
Unbilled Subs $0 S0 $0 $0 $0 $0 $0 $0
ACWP $16,589 $34,333 $43,823 $66,954 $108,064 $150,163 $165,169 $193,774
BCWP $25,853 $35,351 $51,623 $90,925 $123,620 $135115 $151,970 $156,196
ETC $1,694.916 $1,685,4i8 $1,669,146 $1,629,844 $1,597,149 $1,585,654 $1,568,799 $1,564,573
Percent Spent 1% 2% 3% % 6% 9% 10% 11%

OENGFEBa.xls

Page 1




SUNMARY

Jun/00

Jul/00

Aug/00

Sep/00

Oct/00

Nov/00

Dec/00 Jan/01 Feb/01 Mar/01 Apr/01 May/01
403 403 403 403 403 233 239 493 493 493 493 509
$26,506 $26,506 $26,506 26,506 $26,506 315,328 315,719 $32,425 $32,425 332,425 $32,425 §33,477
$36.734 536,734 $36,734 §36,734 $36,734 318,794 518,784 $8,694 $8,694 $8,694 $8,704 58,687
$11,295 $11,293 $11,295 $11.295 311,295 $6,045 $6,032 34,455 §4,455 $4,455 $4,455 34,471
36577 $65.77 $65 77 $65.77 $65.77 365.77 $65.77 365.77 $65.77 $65.77 $65.77 $65.77
§74,535 $74,535 374,535 $74,535 $74,535 §40,164 340,535 $45,574 545,574 $45,574 345,584 346,635
6,767 7.170 7.573 7,976 8,379 8,612 8,851 9,344 9,837 10,330 10,823 11,332
$345,070 $471,576 §498,081 $524,587 $551,092 3566,417 $582,136 3614,561 $646,986 $679,411 $711,836 $745,313
548,856 §485,590 $522.324 3559,058 $595,792 $614,586 $633,370 $642,064 $650,758 $659,452 3668,156 3676,843
$219,065 $230,360 $241,655 $252,950 $264,245 $270,290 $276,322 $280,777 $285,232 $289,687 3294142 $298,613
31,112,991 $1,187,526 31,262,060 $1,336,595 31,411,129 $1,451,293 $1,491,828 $1,537,402 $1,582,976 | 81,628,550 [ $1,674,134 | $1,720,769
362 1,157 1,401 1,501 908 621 23 Exl) 364
$21,699 $59,019 $66,650 §74,522 546,628 $32,155 $37,052 §21,824 $23,522
30 50 30 50 5186,559 $183,773 $123,710 30 $167,173
$1.456 $5,563 $19,230 $53,634 522,731 338,748 331,786 $24,247 $7,814
30 30 30 30 50 50 30 Y 30
30 50 50 50 30 50 50 30 50
35994 $31.02 347.59 $49.64 $51.36 $51.80 351.23 $58.90 $64.62
$23,154 $64,583 $85,881 3128,156 $255,918 3254676 $192,548 $46,071 $198,509
2,533 3,690 5,091 6,592 7,499 8,120 8,843 9,214 9,578
$176,622 $235,642 §302,292 $376,814 $423,442 $455,597 $492,649 $514,473 $537,994
313,797 313,797 $13,797 513,797 $200,356 $384,129 $507,839 §307,839 $675,012
$26,509 $32,072 551,303 5104,936 $127,667 §166,416 $198,202 SI22,449 §230,263
10% 18% 31°%% 31% 2% 50% 52% 58% 65%%
30 NY S0 30 50 S0 30 30 $0
50 Ny 50 50 50 S0 S0 30 30
$216,928 581,310 §367.391 3495,547 $751,465 $1,006,141 31,198,689 $1,244,760 $1.443,269
5168.134 $305,938 §327,760 3529,577 $720,438 $866,696 $890,257 $1,003,594 31,117,991
$1,552.615 $1,414,831 $1,193,009 31,191,192 $1,000,331 $854,073 $830,512 $717,175 $602,778
13% 16° 21% 29% 44% 58% 70% 72% 84%%

OENGFEBa.xIs
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SUMMARY

BCWS BCWP ACWP SV CV BAC ETC EAC VAC
Hours 9837 7362 9578
Burdened Labor $646,986 $484,233 $537,994
Subcontracts $650,758 $439,748 3$675,012
ODCs 3285,232 $194,010 $230,263
Unbilled ODCs % MY
Unbilled Subs 3 S0
Total 51,582,976 $1,117,991 31,443,269 -$464,985 -$325,279 $1,720,769 $602,779 92,046,048 -$325,279

OENGFEBa.xls
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SUMMARY

Cumulative

Budgeted Hours

9,837

Actual Hours
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Actual Avg. Rate
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TASKI

TASK 1t Fieldwork
Starting date: Oct-01-99
Ending Date: Dec-31-00
WORK TASK Breakdown Total
Sep/99 Oct/99 Nov/99 Dec/99 Jan/00 Feb/00 Mar/00 Apr/00
Approved Hours 6,216 240 180 180 0 0 0 1,730
Monthly Burdened labor §362,445 513,994 $10,496 310,496 $0 50 30 $100,874
Subcontracts $620,250 $10,180 31,480 $1,480 50 30 30 $187,000
ODC's S257,48” $2,550 $4,740 34,740 30 30 MY $72,900
Avg. Labor Rate 58.31 58.31 58.31 4DIV/O! sDIV/0! sDIV/Q! 58.31
BAC $1,240,182 $26,724 $16,716 316,716 30 50 50 $360,774
Cumulative Hours 240 420 600 600 600 600 2,330
Burdened labor $13,994 324,490 534,985 534,985 $34,985 $34,985 $135,859
Subcontracts 510,180 311,660 513,140 $13,140 $13,140 $13,140 $200,140
ODC's $2,550 $7,290 312,030 $12,030 $12,030 $12,030 $84,930
BCWS $26,724 $43,440 $60,155 $60,155 360,155 $60,155 §420,929
Actual Hours 8" 113 96 286 186 207 59
Monthly Burdened labor 57,069 38,379 35,011 $15,899 $10,757 $10,343 52,814
Subcontracts S0 50 30 S0 35,900 35,956 §1,941
ODC's $479 52,794 §284 $4,069 $3,988 35,349 $204
Unbilled ODCs
Unbilled Subs
Avg Labor Rate $81.25 $74.15 $52.20 $55.69 357.99 $49.97 $47.70
ACWP 37,548 S11,17°3 35,295 $19,968 $20,644 521,648 $4,960
Cumulative Hours 8" 200 296 582 767 974 1,033
Burdened labor 57,069 $15,.448 320,459 $36,358 $47,114 $57,458 $60,272
Subcontracts S0 30 S0 Ny 35,900 §11,856 $13,797
ODC's 5479 $3,273 $3,55" $7,626 $11,614 $16,963 $17,168
°s Complete 1.720% 2% 3% 5% 5% 5% 6%
Unbilled ODCs NY S0 S0 S0 50 $0 S0
Unbilled Subs SO 30 30 S0 $0 SO $0
ACWP $7,548 318,720 $24,016 $43,984 $64,628 $86,277 $91,236
BCWP 521,331 326,292 342,662 $63,49° $66,970 $66,970 $78,702
ETC 51,218,851 $1,213,890 51,197,520 31,176,685 51,173,212 31,173,212 $1,161,480
Percent Spent 1% 2% 2% 4% 5% T 7%
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TASKI

May/00 Jun/00 Jul/00 Aug/00 Sep/00 Oct/20 Nov/00 Dec/00 Jan/01 Feb/01
1,840 340 340 340 340 340 170 176
S107.287 519,825 519,825 519,825 $19,825 519,825 $9.912 510,262
$201,200 336,400 $36,400 $36,400 $36,400 $36,400 518,460 $18,450
$109,500 $10,510 $10,510 510,510 510,510 510,510 35,260 $5,247
58.31 58.31 58.31 58.31 58.31 58.31 58.31 58.31
$417,987 $66,735 366,735 366,735 $66,735 366,735 $33,632 333,959
4,170 4,510 4,850 5,190 5,530 5,870 6,040 6,216
$243,146 $262,971 S282,796 $302,621 $322,445 $342,27 $352,183 $362,445
$401,340 $43°.740 $474,140 $510,540 $546,940 $583,340 $601,800 $620,250
$194,430 $204,940 $215,450 $225,960 $236,470 246,980 252,240 $257,487
5838916 $905,651 $972,386 $1.039,121 31,105,855 31,172,590 $1,206,22 51,240,182
188 259 1,103 1,361 1,458 834 552 660 294 40
$9.976 $12.058 553,70 $62,782 570,087 $38,899 25,173 331,729 315,180 $2,050
SO 30 S0 S0 30 $186,559 $183,773 $123,710 30 $167,173
54,889 $1,050 $5,404 S17,752 $53,193 521,874 538,646 531,712 $24,164 $4,913
$53.20 $46.56 548.71 $46.13 $48.08 $546.67 $45.64 $48.06 $51.68 $51.24
514,865 S13,108 $59,111 580,534 $123,280 $247,332 $247,592 S187,181 $39,345 $174,136
1,221 1,480 2,582 3,943 5,401 6,234 6,786 ~,446 ~.740 °,780
570,248 $82,306 $136,013 $198,795 $268,881 $307,780 $332,953 $364.682 $379,862 $381,912
513,797 513,797 $13,79° $13,797 $13,797 $200,356 $384,129 530,839 $507,839 $675,012
$22,057 $23,107 $28,511 $46,263 $99,456 $121,330 3159976 5191,688 $215,853 $220,766
6°s "% 18°% 36%0 36° 51% 63% 65% 65% 65%
SO S0 MY SO S0 SO SO NY S0 $0
SO SO SO S0 NY SO SO SO 30 $O
$106,101 S119,209 5178,321 $258,855 $382,134 $629,466 $877,058 51,064,209 $1,103,554 51,277,689
$78,702 $86,441 $224,361 $443,675 $443,675 $631,997 $778,400 $800,165 $800,165 $800,165
$1,161,480 51,153,741 $1,015,821 $796,507 $796,507 $608,185 $461,782 $440,017 $440,017 $440,017
0 10% 14% 21% 31% 51% T1% 86% 89% 103%
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TASKI

BCWS BCWP ACWP SV CV BAC ETC EAC VAC
Hoéurs 0 4011 7780
Burdened Labor 30 $233.850 $381,912
Subcontracts 30 $400,185 $675,012
ODCs 30 $166,131 $220,766
Unlled ODCs S0
Unbalied Subs 30
Total 0 $800,165 $1,277,689 $800,165 -$477,524 $1,240,182 $440,017 $1,717,706 -$477,524
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Month Cumulative
Budgeted Hours 0 0
Actual Hours 40 7,780
Budgeted Avg. Rate 30.00 30.00
Actual Avg. Rate $51.24 349.09
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TASK2

TASK 2: Report Preparation
Starting date: Jan-01-00
Ending Date: May-31-01
WORK TASK Breakdown Total
Sep/99 Ocv99 Nov/99 Dec/99 Jan/00 Feb/00 Mar/00 Apr/00 May/00
Approv‘ed Hours 3,856 1,110 290 290
Monthly Burdened labor $270,620 377,902 $20,353 20,353 30 $0
Subcontracts $49,922 38,110
ODC's $25.423 $5,120 $970 $970
Avg Labor Rate 70.18 "0.18 70.18 #DIV/Q! aDIVQ!
BAC $345,965 391,132 321,323 $21,323 30 $0
Cumulative Hours 1,110 1,400 1,690 1,690 1,690
Burdened labor $77,902 398,254 $118,607 $118,607 $118,607
Subcontracts 38,110 $8,110 38,110 38,110 $8,110
ODCs 35,120 36,090 $7,060 $7,060 $7,060
BCWS 391,132 $112,454 $133,777 $133,1717 $133,177
Actual Hours 0 0 0 0 44 16 68 110
Monthly Burdened Jabor 30 30 30 SO $4,802 51,815 $5,163 $8,932
Subcontracts SO S0 SO 30 SO $0 SO Y
ODC's SO 30 S0 30 SO $963 $10 $32
Unbilled ODCs
Unbilled Subs
Avg. Labor Rate $109.13 $113.43 $75.93 $81.20
ACWP SO sa 30 $Q $4,802 32,778 $5173 $8,964
Cumulative Hours 0 0 0 0 44 60 128 238
Burdened labor 30 30 30 30 $4,802 $6,616 311,779 $20,711
Subcontracts S0 SO S0 S0 S0 30 30 30
ODCs S0 SO SO SO S0 3963 $973 31,008
°o Complete SO 0% 0% 4% 11°% 12% 13% 13%
Unbzlled ODCs S0 SO SO 30 SO SO 30 S0
Unbilled Subs S0 SO SO S0 SO $0 SO SO
ACWP SO SO 30 SO $4,802 $7,580 $12,753 S21,716
BCWP SO S0 SO $12,109 $38,748 341,170 $43,592 346,013
ETC $345,965 $345,965 $345,965 $333,856 $307.217 $304,795 $302.373 $299,952
Percent Spent 0% 0% 0% 0% 1% 2% 4% 6%
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TASK2

Jun/00

Jul/00

Aug/00

Sep/00

Oct/00

Nov/00

Dec/00 Jan/01 Feb/01 Mar/01 Apr/01 May/01
430 430 430 430 446
SO SO SO SO SO SO SO $30,178 $30,178 $30,178 $30,178 $31,301
38,360 38,360 38,360 $8,370 $8,362
$3,670 $3,670 33,670 $3,670 $3,683
aDIN-0! =DI\0! #DIV-0! =DIV:)! #DINO! #DIN/O! #DIV:0! 70.18 70.18 70.18 70.18 70.18
SO S0 SO SO 30 SO SO $42,208 $42,208 $42,208 $42,218 $43,346
1,690 1,690 1,690 1,650 1,690 1,690 1,690 2,120 2,550 2,980 3,410 3,856
S118,60° S118.607 S118,607 S118,607 $118,607 S118,607 $118,60° $148,783 $178,963 $209,141 $239,319 §270,620
$8.110 $8.110 S8,110 38,110 $8,110 $8,110 38,110 $16,470 324,830 $33,190 $41,560 $49,922
$7,060 $7,060 $7,060 $7,060 $7,060 $7,060 $7.,060 $10,730 $14,400 318,070 $21,740 25,423
S133,777 S133,77" S133,7°7 3133777 $133,777 S133,777 $133,777 S175,985 $218,193 $260,401 $302,619 §345,965
55 0 0 0 0 0 0 0 247
$4,173 SO SO S0 SO S0 30 30 315,922
SO SO NY SO SO S0 30 30 SO
$392 $29 S238 S0 S0 S0 SO S0 $2,617
$°58° $64.46
S4,565 S29 $238 SO SO S0 SO 5y 318,539
293 293 293 293 293 293 293 293 540
$24,884 $24.884 S24.884 $24,884 524,884 524,884 524,884 $24,884 340,805
SO SO SO SO SO By 30 S0 30
51,397 S1,427 51,665 S1,665 $1,665 51,665 $1,663 $1,665 §4,282
14% 14% 14% 14% 14% 14% 14% 44% 67%
SO S0 SO NY SO SO SO SO 30
SO SO SO SO SO SO Ny SO S0
$26.281 $26.310 $26,549 $26,549 526,549 $26,549 $26,549 $26,549 $45,087
S48,433 $48.433 548,435 548,435 $48.435 548,435 348,433 $150,493 $232,834
$297.330 $297,530 $297.530 $297,530 $297,530 $297.330 $297,530 $195,470 SH13.131
8% 8% 8% 8% 8% 8% 8% 8% 13%
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TASK2

BCWS BCWP ACWP Y cv BAC ETC EAC VAC
Hours 2550 2595 540
Burdened Labor $178,963 $182,127 $40,805
Subcontracts $24,830 $33,598 $0
ODCs $14,400 $17,110 $4,282
Unbitled ODCs 50
CUnbilled Subs SO
Total $218,193 $232.834 $45,087 14,642 $187,747 $345,965 $113,131 $158,218 $187,747
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TASK2

Month Cumulative
Budgeted Hours 430 2,550

Actual Hours

S
SEA

Budgeted Avg. Ra $
$

Actual Avg. Rate $64.46 75.57
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TASK3

TASK 3: Project Management
Starting date: Oct-01-99
Ending Date: May-31-01
WORK TASK Breakdown Total
Sep/99 Oct/99 Nov/99 Dec/99 Jan/00 Feb/00 Mar/00 Apr/00 May/00
Approved Hours 1,260 63 63 63 63 63 63 63 63
NMonthly Burdzned labor $112,248 $5,612 $5,612 $5,612 $5,612 $5,612 $5,612 $5,612 $5,612
Subcontracts $6,671 $334 $334 $334 $334 $334 $3M $334 $334
ODC'’s $15,703 $785 $785 $785 $785 $785 $785 $785 $785
Avg Laber Rate 89.09 89.09 89.09 89.09 89.09 89.09 89.09 89.09
BAC $134,622 $6,731 $6,731 $6,731 $6,731 $6,731 $6,731 $6,731 $6,731
Cumulative Hours 83 126 189 152 315 378 1 504
Burdened labor $5,612 $11,225 $16,837 $22,450 $28,062 $33,674 $39,287 $44,899
Subcentracts $334 $668 $1,002 $1,336 $1,670 $2,004 §2,338 $2,672
CODC's 3785 $1,570 $2,355 $3,140 $3,925 $4.710 $5,495 $6,280
BCWS $6,73! $13,463 $20,194 $26,926 $33,657 $40,388 $47,120 $53,851
Actual Hours 106 56 50 27 178 204 52 40
Monthly Burdened labor $8,873 $6,064 $4,015 $3,002 $15,620 $17,207 $4,787 $4,398
Subcentracts $0 S0 $0 $0 $0 $0 $0 $0
ODC's $168 $508 $180 $160 $45 $465 387 3378
Unbuled ODCs
Unbdled Subs
Avg Labor Ratz $83.71 $107.54 $80.79 $110.37 $87.80 $84.35 $91.96 $111.33
ACWP $9,041 $6,571 $4,196 $3,162 $15,665 $17,672 $4,873 $4,77
Cumulative Hours 106 162 212 239 417 621 673 713
Burdsnzd laber $8.873 $14,937 $18,952 $21,954 $37,573 $54,781 $59,567 $63.965
Subcontracts $0 $0 $0 $0 $0 $0 s0 $0
0DC's S168 $67¢ $836 $1016 $1,061 $1,526 $1.613 $1,991
%o Complets 3% ) 10% 11% 13% 20% 12% 13%
Unbilisd ODCs $0 $0 $0 $0 $0 $0 $0 $0
Unbillzd Subs $0 S0 S0 $0 30 $0 $0 $0
ACWP $9,041 $15,612 $19,808 §22,970 $38,635 §56,307 $61,180 $65,956
BCWP $4,443 $8,885 $13328 §15,105 $17,770 $26,655 $29,321 $31,098
ETC $130,179 $125737 $121,294 $119,517 $116,852 $107,967 $105,301 $103,524
Percent Spant % 12% 15% 17% 29% 2% 45% 49%
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TASK3

Jun/00 Jul/00 Aug/00 Sep/00 Oct/00 Nov/00 Dec/00 Jan/01 Feb/01 Mar/01 Apr/01 May/01
63 i 63 63 63 63 63 63 63 63 63 63 63
$3,612 $3.612 35,612 $5,612 35,612 35,612 35,612 $5,612 35,612 $5,612 35,612 $5,612
$334 3334 3334 $334 $334 3334 $334 $334 $334 $334 $334 3325
$°83 $785 $785 3785 3785 3785 3785 3785 $785 $785 $785 $788
89 09 89.09 89.09 89.09 89.09 89.09 89.09 89.09 89.09 89.09 89.09 89.09
$6,73t $6,731 $6,73t $6,731 $6,731 $6,731 $6,731 36,731 $6,731 $6,731 $6,731 $6,725
567 630 693 756 819 882 945 1,008 1,071 1,134 1,197 ,260
$50,512 $56,124 $61,736 $67,349 $72,961 $78,574 $84,186 $89,798 $95,411 $101,023 $106,636 $112,248
$3,006 $3,340 $3.674 $4,008 34,342 $4,676 35,010 $5,344 $5,678 $6,012 36,346 36,671
37,065 37,850 38,635 $9,420 $10,205 310,990 $11,775 $12,560 $13,345 $14,130 $14,915 $15,703
$60,383 $67.314 $74,045 $80,777 $87,508 $94,240 $100,971 $107,702 $114,434 $121,165 $127,897 $134,622

18 54 40 43 74 &9 &3 77 77
$5,468 $5.313 $3.868 $4,435 $7,729 36,982 $5,323 $6,643 $5,550
S0 SO SO S0 S0 SO $0 S0 $0
SE S129 51,240 $44) $85° 3103 374 $83 $284
$113.9] $97 93 $9°.93 $102,44 3104.10 $100.82 $84.49 $86.56 §72.08
$5,481 §5,442 $5,109 54876 $8,58" $7,084 $5,397 36,726 $5.834
"6) 813 855 898 972 1,041 1,104 1,181 1,258
$69,433 $74.745 $78,614 $83,049 $90,"79 $97,760 3103,083 3109,727 $115,277
SO SO S0 S0 S0 S0 S0 S0 $0
$2,005 $2,134 $3,374 $3,815 34,672 $4.775 §4,849 $4,931 $5,215
240 24% 26% 28% 30% 30% 31% 40% 63%
SO S0 S0 SO SO 30 $0 SO £0
SO SO SO Y S0 30 30 SO $0
$71,437 $76.879 $81,988 $86,86 395,451 $102,535 $107,932 3114,658 $120,492
$32.875 $32,875 $35,540 $37.31° $39,983 $39,983 $41,760 $53,310 $85,081
S101,747 $101,747 $99,082 $9°,305 $94,639 $94,639 $92,862 $81,312 549,541
53% 570 61% 65% T19% 76% 80% 85% 90%
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TASK3

BCWS BCWP ACWP
Hours 1071} 796 1258
Burdened Labor 395,411 $70,941 $115,277
'Subcontracts $5,678 84,216 30
ODCs 513,345 39,924 35,215
Unbilled ODCs 30
Unbilled Subs 30
Total $114,434 $85,081 $120,492

SV

-$29,353

CV

-$35,411

BAC

$134,622

ETC

$49,541

EAC

$170,033

VAC

-$35,411
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63 1,071
Budgeted Hours 77 1,258
Actual Hours 77 1,181
Budgeted Avg. Rate $72.08 $91.63
Actual Avg. Rate $86.56 $92.91
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PARSONS ENGINEERING SCIENCE, INC. M

30 Dan Roer o Canton, Mass{;xchuseﬂs 020:1-2809 1781y 401-3200 « Fax 781, 4112575 /
~

April 9, 2001

Major David Sheets

CEHNC-PM-EO

U.S. Army Corps of Engineers

Engineering and Support Center, Huntsville
4820 University Square

Huntsville, AL 35816-1822

SUBJECT: Period 18 Monthly Progress Report, for the Period Ending March 30, 2001, for
OE-EE/CA Activities, Task Order 52 at the Seneca Army Depot Activity
(SEDA) under Contract DACA87-95-D-0018

Dear Major Sheets:

Enclosed with this cover letter is the monthly progress report for the 18" period of the job that period
ending on March 30, 2001. Task Order 52 describes the Ordnance and Explosive (OE) Engineering
Evaluation/Cost Analysis (EE/CA) at the Seneca Army Depot Activity (SEDA). This monthly report is
based on the Mod 2 scope and does not include adjustments being made as Mod 3. This monthly
report reflects Mod 2 values and will include Mod 3 amounts once they are final. The report is included
at this time for use in tracking progress on tasks 2 and 3.

TASK ORDER 52 (OE-EE/CA at the Seneca Army Depot Activity)

As described previously, this task order consists of three (3) Work Breakdown Structures (WBS).
Each Scope of Work (SOW) task has been included into one of the three (3) WBS tasks. The first
task, WBS 01000, includes all the SOW fieldwork tasks, the second task, WBS 02000, includes all
report writing, and the third, WBS 03000, includes all project and program management tasks
including Community Relations Support.

WBS 01000, the Fieldwork task, was initiated at the beginning of the project. The original scope and
later requested investigations are largely complete. Site Visit and Records Review, geophysical test
plot, the Indian Creek Burial Ground field investigation, the Grenade Range field investigation, the
EOD Area #2 field investigation, and the Igloo Area ‘Ditch D’ investigation are all 100% complete.
Based on grid coverage, the investigations of the remaining field sites are 80% or more complete.

PAPITProjects\SENECAVOE-EECAPROJMGTNCVETO103 DOC
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Major David Sheets
April 9, 2001
Page 2

Parsons has investigated 11,705 anomalies to date, which is more than twice the originally estimate of
5,128 anomalies.

With the final Mod 3 amounts we can once again accurately report to you the relationship between
field actual and estimated costs. The report as it stands now for task 1 does not reflect the additional
budget needed for work done at the request of the contracting officer nor the impact of finding roughly
twice as many anomalies as budgeted for.

WBS Task 02000, the report preparation task, was the active task this period and is 75% complete.
The ACWP is $55,931, BCWP is $243,040, and the BCWS is now $260,401. This WBS remains
substantially under budget and on schedule. Parsons received comments from Huntsville on the Draft
version of the OE EE/CA this month. During the next period, Parsons will respond to these comments
and produce the Draft Final version of the OE EE/CA report.

WBS Task 03000, the project management task, has ACWP through Period 18 of $126,108. The
BCWS is $121,165. This variance is attributable in part to a partnering session held in Atlanta that was
not originally anticipated.

As mentioned previously, this report is based on the Mod 2 scope and does not reflect the actual scope
as it is currently defined and further defined when Mod 3 is final. With Mod 3 complete the tracking
program will be modified to reflect the agreed to work and budgets making these reports more precise,
accurate, and useful once again. Even though imprecise, the general trending on the project is under
budget and at or slightly behind schedule. This is the 18th monthly progress report.

If you have any questions, please do not hesitate to call me at (781) 401-2307.

Very truly yours,

PARSONS ENGINEERING SCIENCE, INC.

M Lo
cott Sauchuk, C
Task Order Manag

Enclosures
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Major David Sheets
March 16, 2001
Page 3

cc: Mr. Kenneth Stockwell, Program Manager, Parsons Engineering Science, Atlanta
Mr. Michael Duchesneau, Parsons Engineering Science, Inc., Boston
Mr. James Lowerre, Parsons Engineering Science, Inc., Boston
Mr. Stephen Absolom, Seneca Army Depot Activity
Mr. Randall Battaglia, CENAN, Seneca Army Depot Activity
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SUMMARY

SUMMARY
Starting date: |Sep-25-99
Ending Date: | May-31-01
WORK TASK Breakdown Total
Sep/99 Oct/99 Nov/99 Dec/99 Jan/00 Feb/00 Mar/00 Apr/00 May/00
Approved Hours 11,332 0 303 243 243 1,173 353 353 1,793 1,903
Monthly Burdened labor $745313 $0 $19,929 $15,982 $15,982 $77,149 $23,217 $23,217 $117,927 $125,162
Subcontracts $676,843 $0 $10,514 $1,814 $1,814 $8,4-44 $334 $334 $187,334 $201,534
ODC's $298,613 $0 $3,335 $5,525 $5,525 $5,905 $1,755 $1,755 $73,685 $110,285
Avg. Labor Rate #DIVIO $65.77 $65.77 $65.77 $65.77 $65.77 $65.77 $65.77 $65.77
BAC $1,720,769 $0 $33,778 $23,321 $23,321 $91,498 $25,306 $25,306 $378,946 $.436,981
Cumulative Hours 9 303 546 789 1962 2,315 2,668 4,461 6,364
Burdened labor $0 $19,929 $35,911 $51,893 $129,042 $152,259 $175,476 $293,403 $418,564
Subcontracts $0 $10,514 $12,328 $14,142 $22,586 $22,920 $23,254 $210,588 $412,122
ODC's $0 $3,335 $8,860 $14,385 $20,290 $22,045 $23,800 $97,185 $207,7°0
BCWS $0 $33,778 $57,099 $80,420 $171,918 $197,224 $222,530 $601,476 $1,038,456
Actual Hours 193 169 146 313 407 427 179 337
Monthty Burdened laber $15,942 314,442 $9,026 $18,901 $31,178 $29,366 $12,764 $23,305
Subcontracts $0 $0 $0 $0 $5,900 $5,956 $1,941 S0
ODC's $647 $3,301 $465 $4,230 $4,033 $6,777 $301 $5,299
Unbilled ODCs $0 $0 S0 $0 $0 $0 $0 $0
Unbilled Subs $0 S0 $0 $0 $0 30 $0 $0
Avg. Labor Rate $82.60 $85.26 $61.95 $60.4 $76.53 $68.77 $71.29 $69.15
ACWP $16,589 $17,744 $9,491 $23,130 $41,111 $42,099 $15,006 $28,604
Cumulative Hours 193 362 508 821 1,228 1,655 1,834 2,171
Burdened faber $15,942 $30,384 $39,411 $58,311 $89,489 $118,855 $131,619 $154,924
Subcontracts $0 $0 $0 $0 $5,900 $11,856 $13,797 $13,797
ODC’s $647 $3,948 $4,413 $8,642 $12,675 $19,453 $19,754 $25,053
°s Complete 2% 2% 3% % 7% 8% 9% 9%
Unbilled ODCs $0 $0 $0 $0 $0 $0 $0 $0
Unbilled Subs $0 $0 $0 $0 $0 $0 $0 $0
ACWP $16,589 $34333 $43,823 $66,954 $108,064 $150,163 $165,169 $193,774
BCWP $25,853 $35,351 $51,623 $90,925 $123,620 $135,115 $151,970 $156,196
ETC $1,694,916 $1,685,418 $1,669,146 $1,629,844 $1,597,149 $1,585,654 $1,568,799 $1,564,573
Percent Spent 1% 2% 3% %% 6% 9% 10% 11%
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SUMMARY

Jun/00 Jul’00 Aug/00 Sep/00 Oct/00 Nov/00 Dec/00 Jan/01 Feb/01 Mar/01 Apr/01 May/01
403 403 403 403 403 233 239 493 493 493 493 509
326,506 $26,506 $26,506 $26,506 326,506 315,325 $15,719 $32,425 $32,425 $32,425 $32,425 $33,477
§36,734 $36,734 $36,734 $36,734 $36,734 $18,794 318,784 $8,694 $8,694 $8,694 $8,704 38,687
$11,295 $11,295 311,295 311,295 311,295 $6,045 $6,032 34,455 $4,455 $4,455 $4,455 $4,471
$65.77 $65.77 $65.77 $65.77 365.77 $65.77 365.77 365.77 §65.77 $65.77 $65.77 $65.77
$74,535 $74,535 $74,535 374,535 $74,535 $40,164 $40,535 345,574 $45,574 $45,574 $45,584 $46,635
6,767 7,170 7,573 7,976 8,379 8,612 8,851 9,344 9,837 10,330 10,823 11,332
$445,070 $471,576 $498,081 $524,587 $551,092 $566,417 $582,136 3614,561 3646,986 $679,411 $711,836 $745,313
$448,856 3485,590 $522,324 $559,058 $595,792 $614,586 $633,370 $642,064 $650,758 $659,452 $668,156 $676,843
$219,065 230,360 $241,655 $252,950 $264,245 $270,290 $276,322 280,777 $285,232 289,687 294,142 298,613
$1,112,991 $1,187,526 51,262,060 $1,336,595 $1,411,129 31,451,293 $1,491,828 $1,537,402 51,582,976 | $1,628,550 | $1,674,134 | $1,720,769
362 1,157 1,401 1,501 908 621 72 71 364 213
521,699 $59,019 $66,650 374,522 546,628 $32,155 $37,052 321,824 $23,522 $16,498
$0 S0 S0 S0 3186,559 $183,773 $123,710 $0 §167,173 §25,447
51,456 55,563 $19,230 $53,634 322,731 $38,748 331,786 $24,247 57,814 $6,784
S0 S0 30 30 $0 50 30 30 $0 $0
SO $0 30 S0 $0 $0 30 50 pY $0
$59.94 $51.02 347.59 $49.64 $51.36 $51.80 $51.23 $58.90 $64.62 $77.29
$23,154 564,583 $85,881 $128,156 $255,918 $254,676 $192,548 346,071 $198,509 $48,729
2,533 3,690 5,091 6,592 7,499 8,120 8,843 9,214 9,578 9,791
$176,622 $235,642 $302,292 $376,814 $423,442 $455,597 $492,649 $514,473 $537,994 $554,492
$13,79° 313,797 $13,797 313,797 $200,356 $384,129 $507,839 $507,839 $675,012 $700,458
526,509 $32,072 $51,303 $104,936 $127,667 3166,416 $198,202 222,449 230,263 $237,048
10% 18% 31% 31% 42% 50% 52% 58% 65% 88%
SO 30 $0 30 30 30 30 $0 50 50
30 S0 $0 30 $0 $0 $0 30 $0 50
$216,928 $281,510 3$367,391 $495,547 $751,465 $1,006,141 $1,198,689 31,244,760 $1,443,269 | $1,491,998
5168,154 $305,938 $521,760 $529,577 $720,438 3866,696 $890,257 31,003,594 $1,117,991 | §1,516,362
$1,552,615 51,414,831 $1,193,009 31,191,192 $1,000,331 3854,073 $830,512 3717,175 §602,778 $204,407
13% 16% 21% 29% 44% 58% 70% 72% 84% 87%
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TASK1

TASK 1: Fieldwork
Starting date: Oct-01-99
Ending Date: Dec-31-00
WORK TASK Breakdown Total
Sep/99 Oct/99 Nov/99 Dec/99 Jan/00 Feb/00 Mar/00 Apr/00 May/00
Approved Hours 6,216 240 180 180 Q 0 Q 1,730 1,840
Monthly Burdened labor $362,445 $13,994 $10,496 $10,496 S0 $0 $0 $100,874 $107,287
Subcontracts $620,250 $10,180 $1,480 $1,480 S0 $0 $0 $187,000 $201,200
ODC's $257,487 $2,550 $4,740 $4,740 $0 $0 $0 $72,900 $109,500
Avg. Labor Rate 58.31 58.31 58.31 #DIV/0! «DIV/0! *DIV/0! 58.31 58.31
BAC $1,240,182 $26,724 $16,716 $16,716 $0 50 50 $360,774 $417,987
Cumulative Hours 240 420 600 600 600 600 2,330 4,170
Burdened labor $13,994 $24,490 $34,985 $34,985 $34,985 $34,985 $135,859 $243,146
Subcontracts $10,180 $11,660 $13,140 $13,140 $13,140 $13,140 $200,140 $401,340
ODC's $2,550 $7,290 $12,030 $12,030 $12,030 $12,030 $84,930 $194,430
BCWS $26,724 $43,440 $60,155 $60,155 $60,155 $60,155 $420,929 $838,916
Actual Hours 87 113 96 286 186 207 59 188
Monthly Burdened labor $7,069 $8,379 $5,011 $15,899 $10,757 $10,343 $2,814 $9,976
Subcontracts MY S0 $0 S0 $5,900 $5,956 $1,941 $0
ODC's $479 $2,794 $284 $4,069 $3,988 $5,349 $204 $4,889
Unbitled ODCs
Unbilled Subs
Avg. Labor Rate $81.25 $74.15 $52.2 $55.69 $57.99 $49.97 $47.70 $53.20
ACWP $7,548 $11,173 $5,295 $19,968 $20,644 $21,648 $4,960 $14,865
Cumulative Hours 87 200 296 582 767 974 1,033 1,221
Burdened labor $7,069 $15,448 $20,459 $36,358 $47,114 $57,458 $60,272 §70,248
Subcontracts S0 S0 $0 $0 $5,900 $11,856 $13,797 $13,797
QODC's $479 $3,273 $3,557 §7,626 $11,614 $16,963 $17,168 22,057
% Complete 1.720% 2% ) 5% 5% 5% 6% 6%
Unbilled ODCs $0 S0 S0 $0 $0 $0 S0 $0
Unbilled Subs S0 S0 $0 $0 $0 $0 S0 $0
ACWP $7,548 $18,720 $24,016 $43,984 $64,628 $86,277 $91,236 $106,101
BCWP $21,331 $26,292 $42,662 $63,497 $66,970 $66,970 $78,702 $78,702
ETC $1,218,851 $1,213,8%0 $1,197,520 $1,176,685 $1,173,212 $1,173,212 $1,161,480 $1,161,480
Percent Spent 1% 2% 2% 4% 5% 7% 7% 9%
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TASK1

Jun/00 Jul/00 Aug/00 Sep/00 Oct/00 Nov/00 Dec/00 Jan/01 Feb/01 Mar/01 Apr/01 May/01
340 340 340 340 340 170 176
$19,825 $19,825 $19,825 $19,825 $19,825 $9,912 $10,262
$36,400 $36,100 $36,4100 $36,400 §36,400 $18,460 $18,450
$10,510 $10,510 $10,510 $10,510 $10,510 $5,260 $5,247
38.31 58.31 58.31 38.31 58.31 58.31 58.31
$66,735 $66,735 $66,735 $66,735 566,735 $33,632 $33,959
4,510 4,850 5,190 5,530 5,870 6,040 6,216
$262,971 $282,796 $302,621 SJZZ'JJSV $342,270 $352,183 §362,445
$437,740 $474,140 $510,540 $546,940 $583,340 $601,800 $620,250
$204,940 §215,450 $225,960 $236,470 $246,980 $252,240 $257,487
$905,651 £972,386 $1,039,121 $1,105,855 $1,172,590 $1,206,22 $1,240,182
259 1,103 1,361 1,158 834 352 660 294 40 5
$12,058 $53,707 $62,782 $70,087 $38,899 $25,173 $31,729 $15,180 $2,050 $254
$0 S0 S0 S0 $186,559 $183,773 $123,710 $0 $167,173 $25,447
$1,050 $5,404 $17,752 $53,193 $21,874 $38,646 $31,712 $24,164 $4,913 $6,569
§46.56 $48.71 $46.13 $48.08 $46.67 $45.64 $48.06 $51.68 $51.24 $50.84
$13,108 $59.111 $80,534 $123,280 §247,332 $247,592 $187,151 $39,345 $174,136 $32,270
1,480 2,582 3,943 5,401 6,234 6,786 7,446 7,740 7,780 7,785
$82,306 $136,013 $198,795 268,881 $307,780 $332,953 $364,682 $379,862 $381,912 $382,166
$13,797 $13,797 $13,797 $13,797 §200,356 $384,129 $507,839 $507,839 $675,012 $700,458
$23,107 $28,511 $46,263 599,456 $121,330 $159,976 $191,688 $215,853 $220,766 $227,335
7% 18% 36% 36% 51% 63% 65% 65% 65% 95%
S0 $0 S0 S0 $0 $0 s0 $0 S0 $0
$0 S0 $0 S0 $0 S0 s0 $0 S0 $0
$119,209 $178,321 $258,855 $382,134 $629,466 $877,058 $1,064,209 $1,103,554 $1,277,689 | $1,309,959
$86,441 §224,361 $443,675 $443,675 $631,997 $778,400 $800,165 $800,165 $800,165 $1,179,537
$1,153,741 $1,015,821 $796,507 $796,507 $608,185 $461,782 $440,017 $440,017 $440,017 $60,645
10% 14% 21% 31% 51% 71% 86% 89% 103% 106%
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TASK1

BCWS BCWP ACWP sV (%% BAC ETC EAC VAC
Hours 0 5912 7785
Burdened Labor $0 $344,721 $382,166
Subcontracts 50 $589,920 $700,458
ODCs $0 $244,896 $227,335
Unbilled ODCs $0
Unbilled Subs £ 0
Total $0 $1,179,537 $1,309,959 $1,179,537 -$130,422 $1,240,182 $60,645 $1,370,604 -$130,422
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TASK2

TASK 2: Report Preparation
Starting date: Jan-01-00
Ending Date: May-31-01
WORK TASK Breakdown Total
Sep/99 Oct/99 Nov/99 Dec/99 Jan/00 Feb/00 Mar/00 Apr/00 May/00
Approved Hours 3,856 1,110 290 290
Monthly Burdened labor $270,620 $77,902 $20,353 $20,353 $0 $0
Subcontracts $46,922 $8,110
ODC's $25,423 $5,120 $970 $970
Avg. Labor Rate 70.18 70.18 70.18 4DIV/0! #DIV/0!
BAC $345,965 $91,132 $21,323 $21,323 50 $0
Cumulative Hours 1,110 1,400 1,650 1,690 1,690
Burdened labor $77,902 $98,254 5118,607 $118,607 $118,607
Subcontracts $8,110 38,110 $8,110 $8,110 $8,110
ODCs $5,120 $6,090 $7,060 57,060 $7,060
BCWS $91,132 $112,454 $133,777 $133,977 $133,777
Actual Hours 0 0 0 0 44 16 68 110
Monthly Burdened labor 30 $0 SO $0 $4,802 $1,815 $5,163 38,932
Subcontracts S0 30 pY S0 $0 $0 50 50
QDCs 30 SO SO $0 50 $963 $10 532
Unbilled ODCs
Unbilled Subs
Avg. Labor Rate $109.13 $113.43 $75.93 $81.20
ACWP $0 30 $0 $0 $4,802 $2,778 $5,173 38,964
Cumulative Hours 0 0 0 0 44 60 128 238
Burdened labor S0 S0 S0 30 $4,802 $6.616 $11,77 $20,711
Subcontracts 30 30 Ny 50 $0 30 $0 $0
ODC's 30 S0 S0 $0 $0 $963 $973 $1,005
25 Complete $0 0% 0% 4% 11% 2% 13% 13%
Unbilled ODCs $0 $0 S0 S0 30 S0 SO $0
Unbilled Subs $0 S0 $0 S0 30 $0 $0 $0
ACWP 30 30 S0 $0 $4,802 $7,580 $12,753 $21,716
BCWP 30 $0 SO $12,109 $38,748 $41,170 $43,592 $46,013
ETC $345,965 $345,965 $345,965 $333,856 $307,217 $304,795 $302,373 $299,952
Percent Spent 0% 0% 0% 0% 1% 2% 4% 6%
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TASK2

Jun/00 Jul/00 Aug/00 Sep/00 Oct/00 Nov/00 Dec/00 Jan/01 Feb/01 Mar/01 Apr/01 May/01
430 430 430 430 446
S0 SO $0 $0 S0 $0 SO $30,178 $30,178 $30,178 $30,178 $31,301
$8,360 58,360 $8,360 38,370 $8,362
$3,670 $3,670 $3,670 $3,670 $3,683
#DI\/Q! #DIV/O! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 70.18 7018 70.18 70.18 70.18
$0 30 SO 50 S0 SO S0 $42,208 $42,208 $42,208 $42,218 $43,346
1,690 1,690 1,690 1,650 1,690 1,690 1,690 2,120 2,550 2,980 3,410 3,856
$118,607 S118,607 $118,607 $118,607 $118,607 $118,607 $118,607 $148,785 $178,963 §209,141 $239,319 $270,620
38,110 $8,110 58,110 $8,110 38,110 $8,110 $8,110 $16,470 524,830 333,190 $41,560 $49,922
57,060 57,060 $7,060 $7,060 37,060 57,060 $7,060 $10,730 $14,400 $18,070 21,740 $25,423
$133,777 $133,777 $133,777 $133,777 $133,777 $133,777 $133,777 $175,985 $218,193 $260,401 $302,619 $345,965
55 0 0 ] ] ] 0 0 247 147
$4,173 S0 S0 30 30 S0 $0 S0 $15,922 $10,709
S0 S0 $0 50 $0 S0 S0 SO $0 $0
$392 $29 5238 S0 S0 S0 S0 S0 $2,617 $135
$75.87 $64.16 $72.85
$4,565 $29 §238 30 SO $0 S0 S0 $18,539 $10,844
293 293 293 293 293 293 293 293 540 687
$24,884 $24,884 524,884 $24,884 $24,884 $24,884 524,884 $24,884 $40,805 $51,514
SO SO SO 30 50 S0 S0 SO $0 S0
$1,397 $1,427 51,665 $1,665 31,665 31,665 $1,665 $1,665 $4,282 $4,417
14% 14% 14%% 14% 14% 14% 14% 44% 67% 70%
50 SO S0 30 S0 SO S0 $0 $0 $0
SQ S0 S0 30 SO S0 S0 S0 $0 $0
326,281 $26,310 326,549 326,549 $26,549 $26,549 $26,549 $26,549 $45,087 $55,931
$48,435 548,435 348,435 $48,435 548,435 $48,435 348,435 $150,495 $232,834 $243,040
$297,530 297,530 $297,530 $297,530 $297,530 $297,530 $297,530 $195,470 $113,131 $102,925
8% 8% 8% 8% 8% 8% 8% 8% 13% 16%
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TASK2

BCWS BCWP ACWP SV CV BAC ETC EAC VAC
Hours 2980 2709 687
Burdened Labor $209,141 $190,111 $51,514
Subcontracts $33,190 $35,070 50
ODCs $18,070 $17,860 $4,417
Unbilled ODCs $0
Unbilled Subs $0
Total $260,401 $243,040 $55,931 -$17,361 $187,109 $345,965 $102,925 $158,856 $187,109
OEMGmar2.xls Page |
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TASK3

TASK 3: Project Management
Starting date: Oct-01-99
Ending Date: May-31-01
WORK TASK Breakdown Total
Sep/99 Oct/99 Nov/99 Decs/99 Jan/00 Feb/00 Mar/00 Apr/00 May/00
Approved Hours 1,260 63 63 63 63 63 63 63 63
Monthty Burdened labor $112,248 $5,612 $5,612 $5,612 $5,612 $5,612 $5,612 $5,612 $5.612
Subcontracts $6,671 $334 $334 $334 $334 $334 $334 $334 $334
ODC's $15,703 $785 $785 $785 $785 $785 $785 $78S $785
Avg, Labor Rate 89.09 89.09 89.09 89.09 89.09 89.09 89.09 £9.09
BAC $134,622 $6,731 $6,731 $6,731 $6,731 $6,731 $6,731 $6,731 $6,731
Cumulattve Hours 63 126 189 252 318 378 441 504
Burdened labor $5,612 $11,225 $16,837 $22,450 $28,062 $33,674 $39,287 $44,899
Subcontracts $334 $668 $1,002 $1,336 $1,670 $2,004 $2,338 $2,672
ODC's $785 $1,570 $2,355 $3,140 $3,925 $4,710 $5,495 $6,280
BCWS $6,731 $13,463 $20,194 $26,926 $33,657 $40,388 $47,120 $53,851
Actual Hours 106 56 50 27 178 204 52 40
Monthty Burdened laber $8,873 $6,064 $4,015 $3,002 $15,620 $17,207 $4,787 $4,398
Subcontracts $0 $0 $0 $0 $0 50 $0 $0
ODC's $168 $508 $180 $160 $45 $465 $37 $378
Unbilled ODCs
Unbillad Subs
Avg. Labor Rats $83.71 $107.51 $80.79 $110.37 $87.80 $84.35 $91.96 $111.33
ACWP $9,041 $6,571 $4,196 $3,162 $15,665 $17,672 $4.873 §4,77
Cumulattve Hours 106 162 212 239 117 621 673 713
Burdznzd labor $8,873 $14,937 $18.952 $21,954 $37,573 $54,781 $59,567 $63,965
Subcentracts $0 $0 $0 $0 $0 50 $0 $0
QDC's $168 $676 $856 $1,016 $1,061 $1,526 $1,613 $1,991
s Complets 3% %% 10% 11% 13% 20% 22% 23%
Unbilled ODCs $0 S0 S0 $0 $0 S0 $0 $0
Unbilled Subs $0 $0 S0 $0 $0 $0 $0 $0
ACWP $9,041 $15,612 $19,808 $22,970 $38,635 $56,307 $61,180 $65,956
BCWP $4,443 $8.885 $13,328 $15,105 $17,770 $26,655 $29,321 $31,098
ETC $130,179 $125,737 $121,294 $119,517 §116,852 $107,967 $105,301 $103,524
Percent Spent 7% 12% 15% 17% 29% 2% 45% 49%%
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TASK3

Jun/00 Jul/oo Aug/00 Sep/00 Oct/00 Nov/00 Dec/00 Ja/01 Feb/01 Mar/01 Apr/01 May/01
63 63 63 63 63 63 63 63 63 63 63 63
$5,612 $5,612 $5,612 $5,612 $5.612 $5.612 $5,612 $5.612 $5,612 $5,612 $5.612 $5,612
$334 $334 $334 $334 $334 $334 $334 $334 $334 $334 $334 $325
$785 $785 $785 $785 $785 $785 $785 $785 $785 $785 $785 $788
89.09 89.09 89.09 89.09 89.09 89.09 89.09 89.09 89.09 89.09 89.09 89.09
$6,731 $6,731 $6,731 $6,731 $6,731 $6,731 $6,731 $6,731 $6,731 $6,731 $6,731 $6,725
567 630 693 756 819 882 945 1,008 1,071 1,134 1,197 1,260
$50,512 $56,124 $61,736 $67,349 $72,961 $78,574 $84,186 $89,798 $95,411 $101,023 $106,636 $112,248
$3,006 $3,340 $3,674 $4,008 $4,342 $4,676 $5,010 $534 $5.678 $6,012 $6,346 $6,671
$7,065 $7.850 $8,635 $9,420 $10,205 $10,990 $11,775 $12,560 $13.345 $14,130 $14,915 $15,703
$60,583 $67,314 74,045 $80,777 $87,508 $94,240 $100,971 $107,702 $114,434 $121,165 $127,897 $134,622

48 54 40 43 74 69 63 77 7 61
$5,468 $5313 $3,868 $4,435 $7,729 $6,982 $5,323 $6,643 $5,550 $5,535
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
ML) $129 $1,240 $d1 $857 $103 $74 $83 $284 $80
$113.91 $97.93 $9°.93 $102.4 $104.10 $100.82 $84.49 $86.56 $72.08 $90.07
$5,481 §5,442 $5,109 $4,876 $8,587 $7,084 $5,397 $6,726 $5,834 $5,615
“61 815 855 898 972 1,041 1,104 1,181 1,258 1,320
$69,433 $74.748 $78,614 $83,049 $90,779 $97,760 $103,083 $109,727 $115.277 $120,812
$0 $0 $0 $0 $0 S0 $0 S0 S0 $0
$2,005 $2.134 $3,374 $3,815 $4,672 §4,775 $4.849 $4,931 $5.215 $5,296
24% 1% 26%0 18% 30% 30% 31% 40% 63% 0%
$0 $0 $0 $0 $0 $0 S0 $0 S0 $0
$0 $0 S0 $0 $0 $0 $0 $0 $0 $0
$71.437 $76,879 $81,988 $86,864 $95,451 $102,535 $107,932 $114,658 $120,492 $126,108
$32,875 $32,875 $35,540 $37,317 $39,983 $39,983 $41,760 $53.310 $85,081 $94,101
$101,747 $101,747 $99,082 $97,305 $94,639 $94,639 $92,862 $81,312 $49,541 $40,521
53% 57% 61% 65% 7% 6% 80% 85% 90% 9400
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TASK3

l

BCWS BCWP ACWP

Hours 1134 88 1320
Burdened Labor $101,023 $78,461 $120,812
Subcontracts $6,012 54,663 $0
ODCs $14,130 $10,976 $5,296
Unbilled ODCs 2 $0
{Unbilled Subs 4 5 50
Total $121,165 $94,101 $126,108

SV

-$27,064

[*\%

-$32,007

BAC

$134,622

ETC

$40,521

EAC

$166,629

VAC

-$32,007
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3123/01
Percent Contribution Percent Complete
WBS Number Task Name Level 1 Level 2 Level 2 Level 1 Total
1 Fieldwork 72% 95.110%
1.1 Site Visit and Records Review 3% 100%
1.2 Geophysical Test Plot 3% 100%
1.3 OE Charaterization EOD Range (SEAD-57) 12% 85%
1.4 OE Charaterization OD Arca (SEAD-45) 12% 95%
1.5 OE Charaterization Demo. Arca (SEAD-) 11% 90%
1.6 OE Charaterization Burial Area (SEAD-) 2% 100%
1.7 OE Charaterization Grenade Range (SEAD-) 8% 100%
1.8 OE Charaterization Small Arms/3.5"Rocket Range (SEAD-46) 11% 90%
1.9 OE Charaterization EOD Area #3(SEAD-) 4% 90%
1.1 OE Charaterization EOD Area #2 (SEAD-) ELH 100%
1.11 OE Charaterization 1gloo Area (SEAD-53) 32% 100%
2 Workplan and Report Preparation 20% 70%
2.1 EE/CA Workplan 142 100%
2.2 Data Consolodation for Liquid Sotrage Area (SEAD-43) 12% 100%
23 Data Consolodation for QA Test Range (SEAD-44a) 12% 0%
2.4 Institutional Analysis 12% 75%
2.5 Risk Evaluation 22% 75%
2.6 Prepare EE CA Repont 25% 75%
2.7 Prepare Action NMemo 3% 0%
3 Project Nanagement 8% 69.900%
3.1 Community Relations Support 34% 60%
3.2 Meetings and Project Management 66% 75%
Total Physical Percent Complete = 88%
Direct Labor Cost Sub Unbilled
Task # Hours Labor (DL) (DL*2.3291) ODCs Contractor ODCs
1 5 $109 254.22 $6569 $25447
2 147 $4598 10,708.64 $135 S0
3 61 $2,376 5,534.92 $80 S0

Unbilled
Subs % Comp ACWP
%95 $32270
%70 $10844
270 $5615
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July 9, 2001

Major David Sheets

CEHNC-PM-EO

U.S. Army Corps of Engineers

Engineering and Support Center, Huntsville
4820 University Square

Huntsville, AL 35816-1822

SUBJECT: Period 21 Monthly Progress Report, for the Period Ending June 29, 2001, for
OE-EE/CA Aci.vities, Task Order 52 at the Seneca Army Depot Activity
(SEDA) under Contract DACAS87-95-D-0018

Dear Major Sheets:

Parsons Engineering Science, Inc. (Parsons) is pleased to submit Progress Report Number 21 for the
period of May 26 through June 29, 2001 for the above referenced contract and delivery order. This
report 1s based on the Mod 2 scope and the out-of-scope work that Parsons performed under the
direction of CEHNC. The out-of-scope tasks were to be negotiated under Mod 3, but this modification
was never finalized.

Work Conducted:

Parsons has divided the 21 tasks under the Scope of Work (SOW) into three (3) Work Breakdown
Structures (WBS) as follows:
e  WBS 01000, fieldwork tasks (in-scope tasks 1,2, 4,5, 6,7, 8 9,10, 11, 12, and 13; and out-
of-scope tasks 14.1, 14.2, and 14.3)
¢  WBS 02000, report writing (Tasks 3, 15, 16, 17, 18, and 21)
e WBS 03000, project and program management tasks (Tasks 19 and 20).

WBS 01000

All of the field work tasks have been completed. No work was performed on this WBS during the last
period.

P PITProjeatst SENECA OE-EECAWROINMGT CV T 06 DHOC

" I PARSONS
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July 9, 2001
Page 2

WBS 02000

Task 17, Prepare El./CA Report. Parsons responded to comments on the Draft EE/CA Report from
the EE/CA Review Board. A copy of the response to comments was sent to Mr. Kevin Healy for
review. Parsons produced the Draft Final EE/CA Report by addressing and responding to these

comments.

WBS 03000

lask 20, Meetings and Project Management. Parsons maintained a low level of project management

support, consisting of preparing the monthly Progress Report.

Project Activities for Next Period:

Parsons will work on the following activities during the next period:

. After imitial review by Mr. Kevin Healy, the Draft Final EE/CA Report will be revised, if
necessary, and submitted for regulatory review.
2. Parsons will maintain a low level of project management support.

Contract Sufficiency:

The contract value is sufficient at this time.

WBS Budgétless Fee | Percent Spent to Date Percent Spent

| Complete
01000 $ 1,240,182 100 $1,344.752 108
02000 $ 345,965 76 $93,499 27
03000 $ 134 622 80 $ 131,406 98 |
Total $ 1,720,769 94 $ 1,569,657 91

IPIT ProjectssSENECA OE-LECAWPROINGTONVT Toloo Doc



Major David Sheets
July 9, 2001
Page 3

If you have any questions or comments regarding this progress report, please contact me at (781) 401-
2307,

Sincerely,

~RARSONS ENGINEFRING SCIENCE, INC.

! \ y ,
| (A Dh*“ AN A
S‘(}ott Sauchuk, C.
{Task Order Manag
;\ ’."

i
A

o Mr. Kenneth Stockwell, Program Manager, Parsons Engineering Science, Atlanta
Mr. Michael Duchesneau, Parsons Engineering Science, Inc., Boston
Mr. James Lowerre, Parsons Engineering Science, Inc., Boston
Mr. Stephen Absolom, Seneca Army Depot Activity
Mr. Randall Battaglia, CENAN, Seneca Army Depot Activity
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Major David Sheets
July 9, 2001
Page 3

If you have any questions or comments regarding this progress report, please contact me at (781) 401-
2307.

Sincerely,

~ARSONS ENGINEERING SCIENCE, INC.
Co /

: } 4 /
| 'L\jU‘, 9‘/1//\ I:/ . £ :
Jgott Sauchuk, C.

!‘T;isk Order Manag
P

-

ce: Mr. Kenneth Stockwell, Program Manager, Parsons Engineering Science, Atlanta
Mr. Michael Duchesneau, Parsons Engineering Science, Inc., Boston
Mr. James Lowerre, Parsons Engineering Science, Inc., Boston
Mr. Stephen Absolom, Seneca Army Depot Activity
Mr. Randall Battagha, CENAN, Seneca Army Depot Activity
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v
Ending Date:|Jun-29.01
WORK TASK Breakdown Total
Sep 99 Oct 99 Nov. 99 Dec:99 Jan'00 Feb’00 Mar 00 Apr 00 May 00 Jun 04
Approved Hours 11332 0 303 243 243 1173 353 353 1.793 1.903 403
Monthly Burdened Jabor §748.313 so $19.929 §15,982 §15.982 77,149 $23.217 $23.21° 5117927 $125,162 $26.506
Subcontracts $676.843 $0 NURE $1.814 $1.814 S84 $334 $334 $187334 $201.8314 $36,734
oDCs 5298613 so $3.338 $5.828 $s $5.908 $1.738 51785 $73.685 $110,285 $11,298
Avg Labor Rate =D $68.°" $65.77 $65.77 $65.7" $65.77 $65.7 §65 77 $65.7° $65
BAC $1.720.769 S0 $13,778 $23.321 523321 591498 $25.306 523,306 $378.946 $436.981 $74,538
Cumulative Hours 0 303 $46 789 1.962 2318 2.668 4,461
Burdened labor $0 $19.929 335911 551,893 5129.042 $175476 $293.403
Subcontracts 0 ML $14,142 $22.586 $2 0 5210588 3148.856
<DCs S $3.33¢ $14.388 520,290 §22.045 59748 $219.068
BCWS $u $33.77°8 $80.410 5171918 $197.224 3601476 S1.112.991
Actial Hours 193 146 313 407 179 337 362
- NMonthiy Burdened labor S18.942 59,026 518,501 $31.178 512764 $23.308 $11.699
Subcontracts sn MUl 50 $5,900 51.941 30 30
ODC $647 $3.301 3465 $4.230 $4.033 3301 $5.299 31,456
Untnlled OLCs o M s0 MG $0 $0 50 50
Unbilled Subs S0 sn MG 50 $0 S0 50 s0
Ave Labor Rate 582 40 $85 26 $61.98 $60.44 $76.83 $68.7° $7129 $69.18 $59 94
ACWP $16.589 $17.744 $9.491 $23.130 $41.011 $42.099 315,006 528,604 $23.154
Cumulative Houry 193 362 508 821 1,228 1,658 1.834 2171
Burdened labor $18.942 $30.384 339411 $58.311 $89.489 5118858 $131.619 $1584.924
Subcontracts $0 S0 $0 MY $5,900 $11.856 513,797 $13.79
CDCS $64° 33,948 $4.413 $8.642 $12.678 $19.453 319,754 525,083
°o Complete 2% 2% 3% 5% "o 8% Fo Fo
Unbilled 010y sn $n si M so 50 sn $n
Unbulled Subs M St p S0 M S0 Su s0
ACWP S1A.58Y $34.333 $43.823 $66.984 $108.064 S180.163 $165.189 $193.774 $116.928
BCWP 325843 $35384 $51.623 90,928 $123.620 MERNEN $is1.9n $136.196 S168.184
ETC $1.694.914 $1.685418 $1.669.146 $1.629.8M $1.5897.149 $1.485.684 51.568.799 $1.564.573 $1.882618
Percent Spent 1% 2% 3o 3% 6% Po 1P 11% 13%
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TASK2

.
TASK 2: Report Preparation
Starting date: Jan-01-00
Ending Date: May-31-01
WORK TASK Brzakdown Total
Sep/99 Oct/99 Nov/99 Dew99 Jaw/00 Feb/00 Mar/00 Apr/60 May/00 Jun/00
Approved Hours 3,85 1,110 290 290
Aonthly Burdznzd labor $270,020 $77.902 $20,353 $20,353 $0 $0 N
Subcontracts $49.922 $8,110
ODC's $25.423 $5,120 3970 $970
Ave Labor Rate “0.18 70.18 018 =DIV0Y =DIV 0! =DIV Q!
BAC $345.908 $91,132 $21,323 $21,323 30 $0 $0
Cumulative Hours 1.110 1,100 1,690 1,690 1,690 1,690
- Burdzned lubor §77.902 $98,254 S118,607 $118,607 $118,607 $118,607
Subcontracts $8,110 $8,110 $8,110 $8,110 $8,110 $8,110
ODC's $5,120 $6,090 $7,060 $7,060 $7,060 $7,060
BCWS $91,132 $112,454 $133,777 $133,777 $133,777 $133,777
Actual Hours 0 0 0 0 44 16 68 110 55
Monthly Burdenzd labor 30 MY $0 Ny $4,802 $1,815 $5,163 $8,932 $4,173
Subcontracts S0 S0 $0 S0 $0 $0 $0 $0 $0
ODC's $0 $0 S0 S0 S0 $963 $10 $32 $392
Unbilled ODCs
Unbilled Subs
Ave Labor Rate $109.13 $113.43 $75.93 $81.20 $75.87
ACWP S0 $0 30 S0 $4,802 $2,778 $5,173 $8,964 $4,565
Cumulative Hours 0 0 0 0 44 50 128 238 293
Burdenzd laber $0 $0 S0 $0 $4,802 $6,816 SIL77% $20,711 $24,884
Subcontracts S0 $0 S0 $0 30 $0 30 $0 $0
oDC's S0 30 30 30 S0 $963 $973 $1,005 $1,397
°o Complate Ny 0% 0% 1% 11% 12% 13% 13% 14%
Unbillzd ODCs S0 80 $0 S0 30 $0 S0 $0 S0
Unbillzd Subs S0 30 $0 S0 Ny S0 S0 30 S0
ACWP 30 NY $0 $0 $4,802 $7,580 $12,753 21,718 $26,181
WP S0 30 N $12,109 $38,748 $41,170 $43,592 $46,013 $48.435
ETC $345.965 $345,9058 345968 $333,856 $307.217 $304,795 $302,373 $299,952 $297.530
Pereent Spent 0% 0% 0% 0% 1% 2% 1% 6% 8%
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TASK?2

Month Cumulative
Budgcted Hours 446 3.856

Actual Hours 189 1,267

o

* Budgeted Avg. Rate
Actual Avg. Rate $56.06 $67.62

OEMGjun2 xls Page 1



TASK3

TASK 3: Project Management
Starting date: Oct-01-99
Ending Date: May-31-01
WORK TASK Breakdown Tota}
Sep/99 Oct/99 Nov/99 Dec/99 Jan/00 Feh/00 Mar/00 Apr/00 May/00
Approved Hours 1,260 63 63 63 63 63 63 63 63
Monthly Burdenzd laber $112,248 $5,612 $5,612 $5,612 $5,612 $5,612 $5,612 $5,612 $5,612
Subcontracts $6,671 $334 $334 $334 $334 $334 $334 $334 $334
0ODC's §15,703 $785 $785 $785 $785 $785 $785 $785 $785
Avg Labor Ratz 89.09 89.09 89.09 89.09 89.09 89.09 89.09 89.09
BAC $134,622 $6,731 $6,731 $6,731 $6,731 $6,731 $6,731 $6,731 $6,731
Cumulative Hours 63 126 189 252 315 378 441 504
Burdznzd labor $5,612 S11,225 $16,837 $22,450 $28,062 $33,674 $39,287 $44,899
Subcontracts S334 668 $1,002 $1,338 S1,670 $2,004 $2,338 $2,672
ODC $78S $1,570 $2,355 $3,140 $3,925 $4,710 $5,495 $5,280
BCWS $6.731 $13,463 $20,194 $26,926 $33,657 $40,388 47,120 $53,851
Actual Hours 106 56 S0 2" 178 204 52 10
Monthly Burdens=d labor $8.873 56,064 $4.018 $3,002 $15,620 $17.207 §4.78° $4.398
Subcontracts S0 Ny $0 N S0 S0 S0 SO
N $ia8 $508 $180 S160 S48 $165 $8° $378
Unballed OO
Unbilled Subs
Ave Luobor Rate $83 71 $107.51 $80 79 S11037 $87 80 $84 35 $91.96 S111.33
ATTWP SO0 $0,571 $14,190 $3jel Si5.008 17,672 §4,873 S4,77e
Cumulative Hours 100 1ol 212 239 417 0ll 673 B
Burdenued labor S8.873 S14,937 $18.952 $21,954 $37,573 $54,781 $59,56~ $63,963
Subcontracis S0 S0 S0 $0 S0 $0 S0 NY
DN Si68 $676 $85a S1.0lo $1.061 $1,526 $1,613 $1,991
%0 Vompluts 3% ) 10° 1% 13% 20% 22% 23%
Unbilled QDO 30 S¢ S0 S0 $0 $0 S0 S0
s S0 S0 Ny S0 SO S0 $0
$9.0.11 $15012 $19.808 $22.970 $38,635 $50,307 $61,180 $65,950
S1.143 $8,885 $13.328 S15.108 $17.,770 $20,058 $29.321 $31,098
$130.179 S125.737 S$121.294 SHI9.3517 $110,852 $107,967 $105,30! $103,524
Pereent Spent "% 12% 15% 17% 29% 12% 45% 9%

OENGjun2.xs
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TASK3

Jun/iy Jubon Aug/hi Sep/h Qctii Nov/bi} Dec/00 Jan/i1 Feh/01 Mar/01 Apr/i1 May/01 Jun/01
03 o} 03 0l o3 63 63 63 63 63 63 03 63
$5012 S8nl2 $5.012 $Sol2 $S5.0l2 $5,012 $5.012 $5,612 $5,612 $5,612 $5,042 $5,612 $5.012
RRR! S22 $334 331 S3M $334 $334 $334 $334 $334 $334 $325 $325
378 $788 3788 78S $78s $78s 78S $785 $78s $78S $78s $788 $788
89 0% 89 0v %9 09 89 09 80 09 89.09 §9 09 89.09 89.09 §9.09 89 09 §9.09 89 09
Sn, 730 $0,731 45,731 So,731 $n,71] $6,731 $0,731 $6,731 $6,731 $6,731 $6,731 $6,725 $6,725
S0~ [SRIY 893 “So 819 882 9435 1,008 1,071 1,134 119" 1,260 1,260
® sses? $80.12d Sol."3s So” A4 $71.961 $7g.574 $8.4,180 $89.798 $95,441 $101,023 $100,030 $112.248 112,248
$3.00n $307d $.1,008 LRREN $4,676 $5.010 $5,344 $8,678 $6,012 $6,346 $6.671 $6,671
$7.0nS L7880 $8.635 $9.420 $10.208 $10.990 $11.778 $12.560 S13.345 $14,130 $14.91S $15,703 $15,703
$n0,882 AT 3 $71.048 89,777 SR7A08 §9.4.240 $100,971 $107,702 S114.434 S121,165 $127,897 $134,622 S134.622
I8 < n 13 B 09 ol - - 6l 20 - 15
S5 0n¥ 48312 $3.8a8 S 128 $.7y $0,982 5,323 $0.6.13 $5,350 $5,53s $1.223 $1,186 $891
N N 56 s s0 $0 Ny N S0 $0 $0 $0 30
St 1l $1.240 Sl SKs7 S103 ST SR3 SIRd $80 $1.799 K s
S113 91 $u7 03 SuT el SI102 . 10410 $100 82 $80 fo $90.07 S0l 74 $60 38
5481 S5, 042 85,109 S18™n 88,587 $7,084 $0."20 $5,615 $3,023 $928
ol 8IS 8§35 898 9°2 1,041 1,181 1,320 1,339 1,371
$A9 123 RN $78.0td $82.0.19 $90.779 $97.760 $103.083 $109.727 SH1S277 $120.812 $122.025 124112
SG N 30 84 S0 $0 S0 S0 $0 $0 30 S0
§2.008 2% $3.371 $3.%18 PR $4.778 $1.849 $4.931 S$8218 $5.29¢ $7.095 $7.292
21%, 2% 1n% IR%, 30°% 30% 3% 40% 0% “0% "3% "%
NS | s 50 so sn S0 S0 N $0 S0 $0 NY $0
S i NE NY S SG S0 S0 S0 30 30 30 S0 S0
$71.137 | SR 98% 380 80l SRARA $102.525 $107.922 $114,038 $120.492 Si2c.108 $129.130 $130,478 $131.400
SRIR7S 38810 LT3 S3v.983 $39.983 $11.700 $53.310 $R5.081 $94.101 $98,543 $102,985 $102.980
101,747 1 $99.082 SN 190,030 $94.030 892,802 $81.312 S49.541 $40.571 $36,079 $31.03d S3i.odo
S3% l nl% nS%, Tl “6% 80% 8§59, 90% 9.4%, 96% 97% 98%
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TASK3
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TASKS3

63 1,260
Budgeted Hours 15 1,371
Actual Hours 77

Budgeted Avg. Rate
Actual Avg. Rate $86.36 $92.91

OEMGjun2 xls Page |



(SIS IR

Monthly Repert

Jun-29-01

Percent Contributton

Percent Complete

WRBS Numbher Task Name Level 1 Level 2 Level 2 Level 1 Total
! Freldwork T2% 100 000%0
1 Sitz Vistt and Records Revizw 3% 100°%%
12 Geophysical Test Plot 3% 100°%
13 OF Charatzrization EOD Range (SE 12% 100
[ OF Chargtenization OD Arza (8 12% 100%
1S OF Charstenization Daine 1% 100°
1o OF Charaternization Bunal Arza (SEAD 2% 100%
17 OF Charatenization Grenede Range (SEAD-) 8% 100°
1S OF Charstenization Small Arms 3 "Rocket Rangz (SEAT-doy 1% 100%
1Y OF Charatenization EOD Area 23 SEAD-) A% 100%
11 OL Charatenization EOD Area #2 (SEAD-) 1% 100°
111 OF Charatznzaton lgloe Area (SEAT-S3) 3% 100
2 Workplan und Report Praparanon 20°% “0%
b EE TA Workplan 1% 100°%
22 Data Tonselodsuon for Liguid Sotrage Arza (SEAD-13) 12° 100%
23 Dita Consolodation for (A Test Rangs (SEAD-4a) 12% 0%
21 Institutional Analysis 12% 85%
2 Risk Evaluanen 1% §5°%
e Prepare LE CA Repon 15% 85%
M Prepare Acnon Meme 3% 0%
3 Projeet Managzmant N0 o S0N%
3 Commuts Relations Suppen 34%| 60°%
Az Mestings and Projeet Manazemient 66% 85°%
Total Phyyical Percent Complete = 93%
Direct Labor Cost Suhb Unbilled
Tavk o Hours Labor (DLY)  (D1.*2.3291) oncs Contractor OnCs
1 RN S$708 -10.499.34 $33: S0
N 489 $11758 27386 02 2 NY
K i $382 800 o~ §37 S0

Popz |

Unhilled
Subs % Comy
%6100
%o
0,7

ACwWp

-Slole”

$27027
SO2R



Monthly Report

' 18 OF «har small erms 3.5 rekt g (SEAD-do)
to OF Char EOD area =3
110 OF Char EOD arey =2
111 OF Char igloo arza (SEAD-53)
-
p EE oA Work Plan
22 Data consol for b prop stor srza (SEAD-A3)
22 Prata consel QA test mp (SEAD-34A)
2 Insnutenal analysis
M Rask Evuluation
o Prepare BE CA Report
I Prepure Acuen Meme
31 Communuty Rzlations suppert
3z Meetings and project managzment
OEATGND Nis Page |
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PARSONS

30 Dan Road « Coanter [dassachusctis Q2021 » (781, 401-3200 « Fayx (7811 101-PR75 « vawe narsond comn 6

74

July 9, 2002

Mr Marshall Green

CEHNC-PM-EO

U.S. Army Corps of Engineers

Engineering and Support Center, Huntsville
4820 University Square

Huntsville, AL 35816-1822

SUBJECT: Period 33 Monthly Progress Report for OE-EE/CA Activities at the
Seneca Army Depot Activity (SEDA) under Contract DACA87-95-D-0018,
Task Order 52

Dear Mr. Green:

Parsons Engineering Science, Inc. (Parsons) is pleased to submit Progress Report Number 32 for the period
of May 31, 2002 through June 30, 2002 for the above referenced contract and delivery order.

Work Conducted:

To simplify the tracking of costs, Parsons has divided the 21 tasks under the Scope of Work (SOW) into
three (3) Work Breakdown Structures (WBS) as follows:

e  WRBS 01000, fieldwork tasks (In-scope tasks 1,2, 4, 5,6, 7, 8,9, 10, 11, 12, and 13; and out-of-
scope tasks 14.1, 14.2, and 14.3)

e WRBS 02000, report writing (Tasks 3, 15, 16, 17, 18, and 21)

e WBS 03000, project and program management tasks (Tasks 19 and 20).

WBS 01000

All of the field work tasks have been completed. No work was performed on this WBS during the subject
period of this report.

WBS 02000

The EPA and NYSDEC are reviewing the Draft OE EE/CA Report. Very little work was performed on this
WBS during the subject period of this report. Task I8, Prepare Action Memorandum, remains to be
completed.

WBS 03000

Task 20, Meetings and Project Management. Parsons maintained a low level of project management
support, including preparing the monthly Progress Report.

C:\My Documents\Boston\Projects-Programs\Seneca Program\OE EE-CA Project\Seneca-OE736703\Monthl
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\TED STy
yn% UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
o REGION 2

4 %

ES )

S ¢ 290 BROADWAY
"Mé NEW YORK, NY 10007-1866

i v K onn?

Stephen M. Absolom

Seneca Army Depot Activity

Attn: BRAC Environmental Coordinator
5786 State Route 96

PO Box 9

Romulus, NY 14541-0009

Re:  Draft Ordnance and Explosives Engineering Evaluation/Cost Analysis Repori
Seneca Army Depot, Romulus, NY

Dear Steve:

This is in reference to the subject referenced document received by this office on March 26,
2002.

GENERAL COMMENTS

1. The definition of Ordnance/Explosives (OE) provided in EPA (2002) indicates that soil
with greater than 10 percent by weight is considered to be explosive soil and presents an
explosive hazard. The EE/CA does not indicate whether sampling of either soil and/or
water was conducted to determine whether explosive soil is present in any of the
investigated areas. This is a particular concern at open burn/open detonation (OB/OD)
areas and ranges with high amounts of usage. In these areas, chunks of bulk explosives
and munitions constituents can be widely dispersed. Much of SEDA will be
conservation/recreation that may include camping with campfires. The EE/CA should
state whether sampling for explosives has been or will be conducted at any of the sites
investigated.

2. The methodologies used in this investigation do not appear to include any attempt to
confirm and/or determine the boundaries of the contamination within each area of
investigation (AOI). Lack of acceptable boundary information greatly adds to the
uncertainty in the determination of the cost and sufficiency of the remedies proposed in

Intomet Address (URL) « hitp://www.epa.gov
Recycled/Recyclable « Printed with Vegelable O Based inks on Recycied Paper (Minimum 30% Pogiconsumer)
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Section 9.

In addition, the rationale for placement and investigation of grids was not provided. The
rationale for selecting grids and specific methodology should be provided for all
investigation techniques, including “mag and flag,” grid-based, and meandering path
investigations. In addition, the rationale for investigating with the selected technology
should be included in the text (i.e., provide results of a geophysical prove-out).

3. A discussion of uncertainties inherent in the investigation was not provided, For
example, regardless of the resources expended on an investigation, it is impossible 10
identify 100 percent of OE on arange. The text should discuss the uncertainties
associated with this investigation. The discussion should include measures taken to
reduce uncertainties, such as grid investigation strategy. In addition, if the uncertainty
was deemed acceptable, the text should state the rationale for this decision.

4. A detailed description of various land features that could affect unexploded ordnance
(UXO)/OE disposition was not provided. The following items should be added to the
text and/or figures, and their affect on the disposition of UXO/OE should be discussed:

. Background levels of ferrous metals in soil;
. Location, composition, and depth of bedrock;
. Location of the frost line;
. Soil type and moisture content;
. Depth and movement of ground and surface water;
. Location of surface water, floodplains, and wetlands;
. Depth of sediments in wetlands, ponds, and other flooded areas; and
. Topography and vegetative cover.
5. The effect of standing water on the geophysical investigation was not stated. It is unclear

whether geophysical investigations were performed in wet areas. The text should state
whether geophysical investigations were performed in wet areas. If wet areas were
avoided, the location of these areas should be included in the figures in Section 3, and a
reason should be provided. In addition, the text should provide an analysis of
technologies that can detect UXO/OE in these areas.

6. The Engineering Evaluation/Cost Analysis (EE/CA) does not include a general schedule
for the removal. The schedule should include estimated start and completion times.

SPECIFIC COMMENTS
1. Section 2.2.2.2, pages 2-2 through 2-5 . This section provides a summary of activities

that occurred at the various AOIs. This section should be revised to reflect a valid

£8°d 95cE L£9 212 bd3 £1:17T 2eve-sTt-ne



Conceptual Site Model (CSM) that includes the criteria that were used to make decisions
on whether an area was to be investigated further. The CSM should include all the
hypotheses for each area and the proper boundary delineations and the uncertainty
associated with this determinations, a graphical representation. table listing the ordnance
related activity, the primary source of the expected contamination, etc., and should
include a full narrative of each area.

2. Section 2.2.2.2.2, page 2-3. The description for SEAD-44A (QA Function Area)
indicates that 40mm rifle-fired grenades were tested in this area. The description of this
area does not mention a range or burial area associated with this area. The grenades were
tested by firing; therefore, a range is likely present. In addition, burial areas are generally
associated with these areas because of the nature of the testing. The text should indicate
efforts to locate these areas.

3. Section 2.2.2.2.8, page 2-4. The text states that based on a comparison of aerial
photographs, the area occupied by EOD #2 should actually be to the northwest of the
position indicated by the Archives Search Report. It is unclear which area was
investigated. The text should clarify that the correct area was investigated for the EE/CA.

4, Section 2.7.7, page 2-9. This section states that SEAD-43 was declared a No Defense
Action Indicated (NDAI) site. This terminology is not appropriate. This term only
applies, under USACE policy (versus DoD policy) to Formerly Used Defense Sites
(FUDS). This is a Base Realignment and Closure (BRAC) site, and therefore this term
does not apply and should be revised to the proper CERCLA terminology.

5. Section 2.8, page 2-9. This section indicates that previous removal actions occurred at
SEAD-44A and SEAD-23. Additional information on these investigations should be
provided. A brief description of the nature of the removal and the findings of the
investigations should be provided in the text.

6. Section 3.1.3, page 3-2. This section provides information on the meandering path
surveys. More information on the methodology for this type of survey is required, such
as path spacing and how the spacing was determined. More detail should be added to this

section.

7. Sectign 3.6, page 3-4. This section provides a general, qualitative description of the
anomaly reacquisition process. In order to assess the uncertainty associated with this
aspect of the investigation, the following quantitative information should be provided:

. The search radius used by the reacquisition team around the anomaly
waypoint provided by the geophysical analyst, including an indication of
whether this radius was increased for the meandering path (single transect)
investigations; and

PB'd  9S2CE LES 212 Yd3 ET1:TT 2882-~-sT-1NL



. A quantification of the term “‘close agreement” in the statement “...or if the
response of the EM-61 over the pin-flag was not in close agreement with
the geophysicist’s pick...”.

This information should be added to the text.

8. Section 3.7.2, page 3-7. The text does not indicate whether holes were “cleared” after
removal of the suspected anomaly source (i.e., whether a geophysical detection device
was used to determine whether the first metal item recovered in an excavation was in fact
the only source of the anomalous response of the original geophysical survey). The text
should indicate whether and how this procedure was applied to the intrusive
investigation process.

9. Section 3.7.4, page 3-8. This section describes the results of the investigation in
SEAD-45. This section fails to describe the 250-pound bomb (anomaly ID 4SL11-11)
that was recovered in this area. This section should be checked for completeness against
the tables in Appendix C. This section should also indicate whether the items recovered
during the investigation reflect the items expected from the Archives Search Report.

10.  Section 3.8.6. page 3-13. This section provides information on the investigation
conducted in EOD Area #3. Text on page 2-5 indicates that an ordnance disposal pit and
ditch were present at the site. The pit is visible on Figure 3.15, and was not geophysically
investigated, adding to the uncertainty associated with the response action. Efforts to
investigate the pit and ditch at this site should be discussed in the text. In addition, these
features should be labeled on Figures 3.15 and 3.16. These areas should be investigated
if they can be Jocated.

11.  Section 3.8.8.2, page 3-15. This section states that the soil that was scraped off of
SEAD-44A was mechanically sifted to remove all UXO and OE, and the soil was
replaced. Other sections of the report indicate that this soil was stockpiled and has not
been sifted. This inconsistency should be corrected. If the soil had been sifted to remove
UXO and OE, the results of the sifting, including quantities of UXO and OE, should be
provided in the text. In addition, the area that was scraped should be clearly shown on
Figures 3.20 through 3.22

This section also provides the amount of UXO and OE found below the scraped area. OE
depths are provided. It is unclear whether the depths provided are below the one-foot
scrape or below the original ground surface. This should be clanfied in the text and

Appendix C.
12.  Section 3.8.9, page 3-15. This section describes the investigation for SEAD-46. Text on

page 2-4 indicates that rockets were fired into a berm in this area. The text does not
mention this berm, and Figure 3.23 indicates that the berm was not investigated

SB'd 952E L£9 212 Hd3 PT1:11 20PE-CI1-~TNr



geophysically. The text should clarify whether the berm was investigated. If it was not
investigated, specific reference to the berm and expected overshot areas should be
included in Section 9.

13. Section 3.8.12, page 3-16. This section describes the investigation for SEAD-57. Text
on page 2-4 indicates that shot holes were present in this area. The text on page 3-16
does not mention the shot holes. The text should clarify whether these shot holes were
present and whether they were investigated.

14.  Section 3.8.14. This section states that the magnitude of buried material in SEAD-45
was large so that only the 20 highest amplitude anomalies were picked for each grid, and
that after two UXO items were found in one grid, excavation in that grid ceased. It is
unclear whether an estimate of the buried material present was done. This information is
important to determine reasonable costs for the removal.

15.  Figure 3.10. This figure provides the area investigated in the Indian Creek Burial Area.
The figure does not provide an overlay of site features as on the other figures. Site
features should be overlain so that the area of investigation can be clearly identified.

In addition, the northern boundary of the area of investigation is as much as 60 feet south
of Indian Creek Road. Burial pits or trenches could be clustered in the area directly
adjacent to the road, therefore, justification should be provided for not extending the area
of investigation north to Indian Creek Road.

16.  Figure 3.13. This figure provides the area investigated in SEAD-17. Linear anomalies
are present in grids 17A-3 and 17B-2. The nature of these anomalies should be explained
in the text.

17.  Figure 3.17. This figure provides the area investigated in EOD Area #2. Two linear
anomalies are present on this figure. The nature of these anomalies should be explained

in the text.

18.  Figures 3.24 and 3.25. These figures provide the location of UXO and OE items
recovered in SEAD-46. The majority of UXO and OE items were recovered in the
southern portion of the area investigated. Three UXO and seven OE items were
recovered from grids along the southern boundary of the area investigated. Therefore, the
southern boundary of this area was not fully characterized. Based on this information, the
area of removal should be extended further south of the area investigated.

19.  Figures 3.27 and 3.28. These figures provide the location of UXO and OE items
recovered in the Grenade Range. One UXO and twenty-one OE items were recovered

from grids along the northerm boundary of the area investigated, while twenty-three OE
items were recovered from grids bordering the eastern boundary. Therefore, the northem

989°d 9szE LE£9 2ie Yd3 PI:TT eEBge~-<I-Nr



and eastern boundary of this area was not fully characterized. Based on this information,
the area of removal should be extended further north and east of the area investigated.

20.  Figure 3.29. This figure provides the geophysical results for SEAD-57. The meandering
path investigation that was conducted for this area appears to extend north of this figure.
If the primary objective of this investigation was another area, this area should be labeled
on the figure; otherwise, the entire meandering path investigation should be shown on
Figures 3.29, 3.30, and 3.31.

In addition, linear anomalies are present in grids S7E-17 (adjacent to an access road) and
57K-17. These anomalies should be explained in the text.

21.  Figure 3.32. This figure provides the investigation area for SEAD-45, which includes a
1,800-foot radius around the open demolition berm to the north and west. The text
should explain why the investigation radius was not extended to completely surround the
berm.

22.  Section 4, page 4-1. This section provides the qualitative risk assessment performed for
the EE/CA. This section should be re-titled as “Ordnance and Explosive Risk
Management” instead of the current title of “Risk Assessment,” because there is no
approved risk assessment methodology within DoD. nor has one been recently proposed
for DoD-wide use or accepted by any outside agency. Re-titling this section (o a less
“policy type title” will lend itself to a better overall acceptance and general consensus
because this section should provide an “Ordnance and Explosive Safety Hazard
Assessment (ESHA)” with factors for land use etc., that will be used in a “Risk
Management Decision.” This technique has been used and proposed for other sites.
Additionally, the term *risk™ should be verified when used in this section to ensure that it
contextually involves a “management decision point” as opposed to an “explosive safety
hazard assessment decision point.” This section should also reference the critical data
elements that were used and the Data Quality Objectives for determinations of the various
variables.

23.  Section 4, page 4-1. The terms UXO and OE are being used indiscriminately within this
section. It should be reviewed to verify that the correct terminology is being used in the
correct context. OE includes all ordnance, unexploded ordnance and explosive residue:
whereas, UXO only includes ordnance that has been “primed, armed, fuzed, employed
and has failed to function as designed.” Conversely, at SEAD-45 (Open Detonation
Area), the UXO definition may only include ordnance that has “undergone unsuccesstul
demilitarization” and the status of the fuzing (armed/unarmed) can no longer be

determined.

Additionally, there is no discussion or assessment of the hazards of explosive residues
that do pose a long-term problem as opposed to the immediate problem that UXO poses.
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This discussion should be provided in the text.

24, Section 4.2.2.4, page 4-3. This section describes the UXO density risk assessment
factor. The methodology used to define “density” should be explicitly defined because
the only DoD/USACE density calculations are based on an assumption of “homogeneity”
in a given Area of Concern (AOC). This assumption has been shown by EPA’s Risk
Methodology Lab (Las Vegas) not to be valid, and DoD has not been zble to produce any
site where “homogeneity” has been conclusively been shown. Ordnance and UXO are, by
the nature of their deployment, heterogeneous. The potential for recovering OE should be
explained by way of a valid CSM.

25.  Tabled.2, page 4-2. This table provides OE sensitivity risk factor definitions. This tahle
should be revised to include a more accurate definition of the explosive safety hazards
associated with all OE on the site. The table should conform to standard safety forms
found in MIL-STD-882d. This table then could be expanded to a proper OE depth matrix
with valid depth profiles to include the “frost heave” of the area, the proper clearance
depth (based upon DoD 6055.9, Chapter 12 table on clearance depths as adjusted with
valid rationale to site specific conditions) and tied to land use and the proper level of
activity of the area.

26.  Section 4.2.3, page 4-3. This section provides risk assessment factors associated with
site characteristics. This section should be revised to implicitly delineate how
determinations were made on accessibility. In addition, the section should include
categories of engineering controls that will have to be maintained versus environmental

controls.

27.  Section 4.3.3, page 4-5. This section states that all UXO contained standard fuzing and
that the ordnance sensitivity level in all AOIs with UXO is considered Category 2. Table
4.6 indicates that Category 3 (higher sensitivity) UXO items were recovered in SEAD-45.
SEAD-46, and SEAD-57. This inconsistency should be corrected in the text. in Table
4.6, and Table 4.7. :

Additional information on what fuzing was stored and used at SEDA is required. This
information should include all of the 29 types of fuzes in the inventory and the types of
weapon systems with which they were used.

28.  Section 4.3.5, page 4-5. This section discusses OE depth. This section should include a
valid depth matrix that also should relate to a valid geophysical prove-out and
geophysical process validation of the selected geophysical instrument. This should also
be referenced to the graphical and pictorial representation of the valid CSM for the site.

29. Table 4.6, page 4-6. This table indicates that the most sensitive ordnance item in
SEAD-44A was identified as a 40mm grenade 6 g high explosive (HE) spotting charge,
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but does not provide the nomenclature of the item recovered. The item description
implies that it was a training round with 2 RDX spotting charge, but without explicnt
nomenclature the hazard severity category cannot be readily determined because 40mm
grenades normally contain an “all ways acting fuze”. To date. no one with adequate and
appropriate knowledge of ordnance would identify this as standard fuzing. The text
should be revised.

30.  Table4.7. This table provides a summary of the qualitative risk assessment. A summary
of overall risk based on a summation of all factors was not provided. This summary
should be provided to easily determine the relative risk between sites.

31.  Section 5.3.2, page 5-2. This section states that there is no current established
stakeholder for any of the parcels that include areas investigated for this EE/CA.
However, Figure 2.3 indicates that the area surrounding SEAD-43 and SEAD-44A is
allocated for a prison. Therefore, the governmental body charged with building the
prison is a stakeholder and should be discussed in the text throughout Section 5.

32.  Section 6, page 6-1. This section identifies response action objectives. The scope of the
response action was not clearly defined. An example scope would be OE clearance to the
extent practicable. A response action scope should be clearly stated in the text.

In addition, the response action objectives are defined in this section. The objectives
appear to pertain to the EE/CA investigation and not to the response action. The response
action objectives should be revised to pertain to the response action. Refer to page 32 of
EPA (1993) for additional guidance on preparing the response action scope and
objectives.

33.  Section 7.3, page 7-4. This section provides a description of the response alternatives.
The description of each of the alternatives involving clearance should include the
establishment of an ordnance-free “buffer” around each of the AOIs. The investigation
performed for this EE/CA was not sufficient to determine the actual boundaries of the
contamination within any of the AQIs.

34.  Section 7.3.4, page 7-6. This section provides details on the clearance to depth of
detection alternative. The depth of clearance should not be based on the capability of a
not-yet-specified geophysical detection system, but rather on the intended future use of
the area. Specifically, the required clearance depth should be determined for each AQ],
based upon its future use, and then a geophysical technology and/or methodology then
selected to obtain this depth of clearance. The text should be revised.

35. Section 7.8.1, page 7-10. This section states that the Indian Creek Burial Area, SEAD-
53, and the Demo Range are designated for NDAI. SEAD-53 encompasses over 6,000
acres, all of which will become conservation/recreation with unrestricted access. One
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ditch was investigated within this area. While there is some (small) chance that ordnance
may have been dropped or abandoned along the ditch that was investigated, there is a
much greater chance that ordnance may have been left in the storage igloos themselves.
Additionally, if any of these igloos were used to store black powder, bulk explosives, or
rocket propellant, then there is a potential for residual contamination in and around these
buildings. This area has not been investigated thoroughly enough to qualify for NDAL

In addition, the Demo Range was indicated for NDAI because no UXO or OE was
recovered in this area. Text on Page 2-4 indicates that a 75 mm projectile was recovered
during the investigation for the Archives Search Report. Table 3.1 indicates that 48
percent of the area within this range was investigated. Further justification for NDAI
should be provided for this area.

36.  Section 9.2, page 9-1. This section provides the recommended response actions for each
AOQI. Figures were provided for SEAD-45 and SEAD-57 to indicate the area of
response/clearance. Figures for other AOIs were not provided. For example, SEAD-16
and SEAD-17 are proposed for clearance to 6 inches. It is unclear whether all grids will
be cleared, or only the grids not cleared during the EE/CA investigation. This should be
clarified in the text. Figures should be provided for each AOI indicating the area of
clearance.

37.  Section 9.2.1, page 9-1. This section states that while institutional controls were not
chosen for any individual AQIs, basewide institutional controls should be implemented.
The components of the basewide institutional controls are not provided. These controls
should be provided in the text.

In addition, due to the density and areal extent of UXO/OE items in SEAD-44A, SEAD-
46, the Grenade Range, and SEAD-45, it is unlikely that these areas can be cleared
sufficiently to warrant unrestricted access. Institutional controls should be implemented
for these individual AOIs.

38.  Section 9.2.2, page 9-1. This section states that SEAD-16 will be cleared to 6 inches.
Text on page 3-13 states that the area inside the fence surrounding SEAD-16 was not
investigated due to cultural interference, such as drums, scrap metal, eic. The text should
evaluate the detection technology for this area to determine whether the cultural
interference can be eliminated or whether there is a detection technology that can reliably
detect OFE with the cultural interference in place. The cost estimate should also take this
work into account.

39.  Section 9.2.3.3, page 9-2. This section states that 19 acres surrounding the grenade range
will be cleared to 6 inches based on the occurrence of OE within the grids on the edge of
the grenade range. This statement cannot be substantiated because individual OE items
were not differentiated as to their location for the meandering path investigation in
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Appendix C. Additional text or tables are required to justify the 6-inch clearance.

40.  Figure 9.2. This figure provides the area for excavation and mechanical sorting for
SEAD-57. Other clearance methods, including clearance to 6 inches and clearance to
depth were proposed for other areas within this AOI. These areas are not shown on
Figure 9.2. These areas should be added to the figure.

41.  Appendix C, Anomaly Investigation Results. This appendix provides a log of all UXO

and OE items recovered. All anomalies, including false positives, should be presented in
order to provide a more complete understanding of the past activities at the site. Also, it
is not clear whether results from the “mag and flag” surveys have been included in these
tables. This information should be added to the text or the Appendix.

A facsimile of this letter will be sent to you today. If you have any questions, please call me at
(212) 637-4323.

Sincerely yours,

.V ez, R.Pm
ederal Facilities Section

cc: A. Thome, NYSDEC
C. Bethoney, NYSDOH
R. Scott, NYSDEC-Avon
K. Healy, USACE-HD
T. Heino, Parsons ES
E. Kashdan, GF
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PARSONS ENGINEERING SCIENCE, IRNC.

€ ; 2021-2809 ° (781} 401-3200 « Fax: (781} 401-2575
30 Dﬁ}faf-}%diﬁz'\aﬁﬁ Massachusetts 02021-2809 ¢ (781) 401-3200 « Fax: (781) 401-2575

Mr. Stephen M. Absolom
ATTN: SIOSE-IE

Seneca Army Depot Activity
5786 State Rt. 96

Romulus, NY 14541-5001

SUBJECT: OE Engineering Evaluation/Cost Analysis (EE/CA) Request for Brush
Clearing :

Dear Steve:

Here is the set of site maps for locations to be cleared for the Seneca Army Depot

OE EE/CA investigation. Each map shows you the grid locations to be cleared at each site. The
sites to be cleared include SEAD 57, SEAD 45, SEAD 46, SEAD 16, SEAD 17, the grenade
range, the demolition range next to SEAD 57, the burial area near Indian

Creek, EOD area # 3, and EOD area # 2. All of the sites are shown on the base map.

We would like the areas cleared in the following order:

SEAD 57 (EOD Area #1)

SEAD 46 (Rocket Range)

Indian Creek Burial Area

SEAD 16 (Popping Plant)

SEAD 17 (Popping Plant)

SEAD 45 (Open Detonation Area)
Grenade Range

EOD Area #2

EOD Area #3

Demolition Range

The areas have been chosen in order of approximately increasing clearance difficulty. We don’t
need each entire area cleared, just the areas shaded on the grids. However, it may be more
efficient to clear the entire site area to be investigated or areas of it not specifically shaded if it’s
too much trouble to locate the grid squares; you can decide that out in the field. Note that the
clearance areas must overlap the grid corners for it to be useful. We will have personnel on site
doing grid location after the beginning of April, in which case they could work with the brush
crew on siting grids where you have trouble locating the corners. It may not be possible to
actually clear some of the thicker areas marked, especially in the Demo Range area (not SEAD-
45); however, that’s far enough down the road that we should have people on site to help with
locating the grids when that happens.

You should be able to use the brush hog on all areas except the last three, where you will need the
hydro-axe. Of course, you might want to use the hydro-axe on some of the other areas too, if you
think it’s efficient. We will be able to provide UXO escort services to your crew from our UXO
subcontractor, USA Environmental Inc., whenever needed, provided we have more than two
weeks notice. For safety purposes, your crew will have to participate in on-site safety training to
be conducted by the Parson’s safety officer; note also that brush clearance operations cannot be
conducted without an on site safety officer present.

" ) pARSONS



We would like to begin around the beginning of April, however, we could start sooner if you
think the weather would permit and appropriate safety personnel can be arranged. Once you’ve
have a chance to look at this we should talk to coordinate the brush clearing and the UXO safety
operations. Should you have any questions, please do not hesitate to call me at (781) 401-2492.

Sincerely,

PARSONS ENGINEERING SCIENCE, INC.

Nwibter e e

Michael Duchesneau, P.E.
Project Manager

h:\eng\seneca\projmgt\letters\alpdprap.doc



New York State Department of Environmental Conservation -
Division of Environmental Remediation _—

Bureau of Eastern Remedial Action, 11th Floor
625 Broadway, Albany, New York 12233-7015

Phone: (518) 402-9623 « FAX: (518) 402-9627 Erin M. Crotty
Website: www.dec.state.ny.us Commissioner

May 3, 2002 |
Mr. Stephen Absolom
Chief, Engineering and Environmental Division /

Seneca Army Depot Activity (SEDA)
5786 State Route 96
Romulus, NY 14541-5001 ﬁ_dé

Re: Seneca Army Depot Activity _
NYS Inactive Hazardous Waste Disposal Site No. 8-50-006 /,-/C;) DD
Draft Ordnance and Explosives Engineering Evaluation/ Cost Analysis Report

Dear Mr. Absolom, §Mﬁ/

The New York State Department of Environmental Conservation will not be providing comments on the
above referenced Draft EE/CA Report dated September 2001 and received in this office on March 26,
2002, which describes the investigation and proposed clearance of unexploded ordinance (UXO) at the
Seneca site. This decision is based on the fact that Department staff does not possess the gxpertise to
make determinations on the adequacy of UXO investigation and clearance activities proposed by the
Army. Instead, until such time as UXO guidelines are established, the Department will defer to the
Army’s technical expertise on explosive safety issues.

Having said that, the Department, however, needs to be kept informed and involved with UXO at SEDA
as it relates to CERCLA issues. The Department should be made aware of and be provided the
opportunity to comment on the UXO removals as they relate to CERCLA concerns at SEDA. For
example, assessment of locations with UXO concerns should include chemical anlaysis for explosives
and metals in addition to an investigation for the presence of ordinance. The BCT members should
develop a working road map on how to handle these sites that have both UXO and CERCLA concerns.

A facsimile of this letter will be sent to you today. If you have any questions, please contact me at (518)
402-9623 or by email at ajthorne@gw.dec.state.ny.us

Sincerel}r,

i j —
Alicia Thorne
Bureau of Eastern Remedial Action
Division of Environmental Remediation



cc: J. Vazquez, USEPA
C. Bethoney, NYSDOH
T. Caffoe, NYSDEC Region 8
R. Scott, NYSDEC Region 8
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New York State Department of Environmental Conservation

Division of Environmental Remediation ~
Bureau of Eastern Remedial Action, 11th Floor
625 Broadway, Albany, New York 12233-7015 —
Phone: (518) 402-9623 « FAX: (518) 402-9627 T Erin M. Crotty
Website: www.dec.state.ny.us ‘ e Commissioner
Note\
S [ 7
May 3, 2002

Mr. Stephen Absolom

Chief, Engineering and Environmental Division
Seneca Army Depot Activity (SEDA)

5786 State Route 96

Romulus, NY 14541-5001

Re: Seneca Army Depot Activity
NYS Inactive Hazardous Waste Disposal Site No. 8-50-006
Draft Ordnance and Explosives Engineering Evaluation/ Cost Analysis Report

Dear Mr. Absolom,

The New York State Department of Environmental Conservation will not be providing comments on the
above referenced Draft EE/CA Report dated September 2001 and received in this office on March 26,
2002, which describes the investigation and proposed clearance of unexploded ordinance (UXO) at the
Seneca site. This decision is based on the fact that Department staff does not possess the expertise to
make determinations on the adequacy of UXO investigation and clearance activities proposed by the
Army. Instead, until such time as UXO guidelines are established, the Departruent will defer to the
Army’s technical expertise on explosive safety issues.

Having said that, the Department, however, needs to be kept informed and involved with UXO at SEDA
as it relates to CERCLA issues. The Department should be made aware of and be provided the
opportunity to comment on the UXO removals as they relate to CERCLA concems at SEDA. For
example, assessment of locations with UXO concerns should include chemical anlaysis for explosives
and metals in addition to an investigation for the presence of ordinance. The BCT members should
develop a working road map on how to handle these sites that have both UXO and CERCLA concerns.

A facsimile of this letter will be sent to you today. If you have any questions, please contact me at (518)
402-9623 or by email at ajthorme@gw.dec.state.ny.us

Sincerely, %——3\
Alicia Thome

Bureau of Eastern Remedial Action
Division of Environmental Remediation



SRR ORIk —COMM, JOURNAL - soioiokoiokoioiioloksiokokskokiok DATE MAY-08-2002 sokkkk TIME 10:21 %ok P, @1

MODE = MEMORY TRANSMISSION START=MAY-B8 10:19 END=MAY-28 10:21

FILE NO.= 220

NO. COM  ABBR/NTWK STATION NAME~ PAGES  PRG.NO. PROGRAM NAME
TELEPHONE NO.
@o1 OK 86> PARSONS TODD 0a2-a8a2
82 OK 87> COE HEALY 002,002
-SENECA ENG/ENV -

SRR KKK K HOK IR HORARRAAKAKAKAAHKOK = — ROKKKK = 16878691362 HoKioKAoKIOKK
New York State Department of Environmental Conservation ‘
Division of Environmental Remediation -

Bureau of Eastern Remedial Action, 11th Floor
625 Broadway, Albany, New York 12233-7015 "
Phone: (518) 402-9623 - FAX: (518) 402-9627 g;; rl\:i.sgr;:gr
Website: www.dec.state.ny.us

s
May 3, 2002 . ﬁ
Mr. Stephen Absolom
Chief, Engineering and Environmental Division

Seneca Army Depot Activity (SEDA)
5786 State Route 96
Romulus, NY' 14541-5001

A,Jé

Re: Seneca Army Depot Activity
NYS Inactive Hazardous Waste Disposal Site No. 8-50-006 ﬁ )
Draft Ordnance and Explosives Engineering Evaluation/ Cost Analysis Report

Dear Mr. Absolom, 5 M/

The New York State Department of Environmental Conservation will not be providing comments on the
above referenced Draft EE/CA. Report dated September 2001 and received in this office on March 26,
2002, which describes the investigation and proposed clearance of unexploded ordinance (UXO) at the
Seneca site. This decision is based on the fact that Department staff does not possess the expertise to
make determinations on the adequacy of UXO investigation and clearance activities proposed by the
Army. Instead, until such time as UXQ guidelines are established, the Department will defer to the
Army's technical expertise on explosive safety issues.

Having said that, thc Department, however, needs to be kept informed and involved with UXO at SBDA
as it relates to CERCLA issues. The Department should be made aware of and be provided the
opportunity to comment on the UXO removals as they relate to CERCLA conoerns at SEDA. For
example, assessment of locations with UXO conccerns should include chemical anlaysis for explosives
and metals in addition to an investigation for the presence of ordinance. The BCT members should
develop a working road map on how to handle these sites that have both UXO and CERCLA concems.

A facsimile of this letter will be sent to you today. If you have any questions, please contact me at (518)

402-9623 or by email at ajthome@gw.dec.state.ny.us

Sincerely,
Alicia Thorne

Bureau of Eastem Remedial Action
Division of Environmental Remediation
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