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PARSDONS ENGI!INEERING SCIENCE, INC.

G0 D Roam s Corrmes Wiawiaot wae J20 120740 T, 800 3200+ T TEY S0t l-T

December 21, 2000

Major David A. Sheets

CEHNC-PM-ND

U.S. Army Corps of Engineers

Engineering and Support Center, Huntsville
4820 University Square

Huntsville, AL 35816-1822

SUBJECT: Period 11 Monthly Progress Reports, for the Period Ending November 24,
2000, for CERCLA Activitics at Seneca Army Depot Activity (SEDA) under
Contract DACA87-95-D-0031

Dear Major Sheets:

Enclosed with this cover letter is the monthly progress report for the eleventh financial period of
2000 that ended on November 24, 2000. Delivery Order 1 describes performing an RI/FS at the
two former fire training areas. SEAD-25 and SEAD-26. Delivery Order 2 describes the preparation
of an EBS. Delivery Order 3 describes performing an RI/FS at the deactivation furnace areas,
SEAD-16 and SEAD-17. Delivery Order 4 describes support of the BRAC actions. Delivery
Order 5 describes conducting an RI/FS at the Radioactive Disposal Sites. Delivery Order 6
describes the SOW for continuation of the groundwater monitoring program at the OB/OD
Grounds and the Ash Landfill. Delivery Order 7 describes conducting an RI/FS at the two fill
areas, SEAD-59 and SEAD-71. Delivery Order 8 describes conducting an RI/FS at the former
miscellaneous components burial grounds, SEAD-63. Delivery Order 9 describes the remedial
design at the OB Grounds. Delivery Order 10 describes conducting an evaluation of non-evaluated
sites. Delivery Order 11 describes the preparation of an Engineering Evaluation/Cost Analysis for
the Miscellaneous Components Burial Grounds, SEAD-63. Delivery Order 12 describes the
implementation of a bioventing treatability study at the former fire training and demonstration pad.
SEAD-25. Delivery Order 13 describes the implementation of a Low Temperature Thermal
Desorption (LTTD) treatability study at SEAD-16. Deliver Order 14 describes construction
support for removal actions at five sites. Delivery Order 15 describes construction support for
removal actions at three sites. Delivery Order 16 describes conducting a modified RI/FS at the
Munitions Washout Facility and Leachfield, SEAD-4. Delivery Order 17 describes the preparation
of an Engineering Evaluation/Cost Analysis for the Fill Area West of Building 135, SEAD-59, and
the Allcged Paint Disposal Area, SEAD-71. Delivery Order 18 describes the preparation of an
Frainsarinmg BualiatinmifTact Awnalieie fae tha NId rnboinsioe Tl o T el 3010 ST 4T 11— 3 Ly
“aluvagh Lapusal ;aedd, JLALATSA dlu U4y, DRIIVETY UTUCT 1Y UESCTiDes a remedaial aesign 1or
the two former fire training arcas, SEAD-25 and 26. Delivery Order 20 describes the mini-risk
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assessments which were conducted for the SWMUSs associated with the Prison site. Delivery Order
21 describes the mini-risk assessments which were conducted for 21 No Action Sites and the
Decision Document that was prepared for 25 No Action Sites..Delivery Order 22 describes the
Remedial Design at the Ash Landfill. Delivery Order 23 describes the mini-risk assessment that
was conducted for SEAD-13. Delivery Order 24 describes the RI/FS that was conducted for
SEADs-45, 46, and 57.

DELIVERY ORDER 1 (IMPLEMENTATION of an RI/FS WORKPLAN at SEADs 25 and 26)

The period of performance for this delivery order has expired and the Army has terminated the
delivery order in their letter dated September 11, 2000. The final invoice was faxed to the Army on
August 31.2000. A new task order will be issued by the Army in order to complete the FS, PRAP,
and ROD.

DELIVERY ORDER 2 (SUPPORT for the PREPARATION of an EBS)

Work Task 1 involves providing support to the contractor selected by the Corps of Engineers,
Seattle District, Woodward Clyde, Inc., during the preparation of the Environmental Baseline
Survey (EBS) document. This document is an Army required document for property transfer.
Property transfers will occur as part of the base closure process. This work task is 100% complete.
This work task is under the budgeted amount by $6.979.

Work Task 2. the project management task is 100% complete. This work task is over the budgeted
amount by $4.782.

Overall, this delivery order is 100% complete. This delivery order is under budget by $2,197.
Parsons ES has closed this delivery order and will no longer be providing a monthly progress

report.

DELIVERY ORDER 3 (IMPLEMENTATION of an RI/FS WORKPLAN at SEADs 16 and 17)

Work Task 1, the fieldwork, is approximately 99% complete. Work Task 1 is behind schedule by
$4.758 and under budget by $63.873. The IDW disposal plan was prepared and sent to the Army,
the USEPA, and NYSDEC or April 7, 1997. The disposal of IDW was completed the week of
June 17, 2000.

TTFml, Teawl, M s il e a0 alal TIT Al T Lo a2 Ay o 1_a_ b TP IR | -

received EPA comments on the Draft RI, dated November 25. 1997, on December 2. 1997. We
received NYSDEC comments on February 2, 1998. The Draft-Final RI was issued on April 13,

——— -—
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1998. We received NYSDEC comments on July 10, 1998. We received regulatory comments on
January 7. 1999 and issued the Final RI on March 24, 1999. We received a letter from the EPA
stating that all their comments had been addressed. The Draft FS was submitted on November 21,
1997. Anny comments were received on February 6, 1998, The Draft-Final FS was submitted on
November 24, 1999. We received EPA comments dated March 10, 2000 and NYSDEC comments
dated March 31. 2000 on the Draft-Final FS. We have responded to these comments and submitted
the Final FS on September 8, 2000. We received a letter from NYSDEC dated September 15, 2000
regarding the Final FS.

Work Task 3. the Post FS support, has not commenced.

Work Task 4. Project Management, is approximately 98% complete. This is the 53 rd monthly
progress report. This work task is behind schedule by $1,619 and under budget by $30,852.

Overall, this delivery order is 93% complete. This delivery order is behind schedule by $70,692
due to delays in receiving regulatory comments and is under budget by $177,251. Parsons ES does

not currently anticipate a cost overrun for this deljvery order.

DELIVERY ORDER 4 (INSTALLATION SUPPORT FOR BRAC ACTIONS)

Parsons ES received Standard Form 30. Amendment of Sclicitation/Modification of Contract. that
authorized Modification No. 3 for this delivery order dated June 18, 1998 and returned the signed
form on June 24, 1998. The scope of work for this modification includes labor to continue
preparing presentations for the RAB meetings and to attend the RAB meetings. This increased the
value of this delivery order by $10,783 in reimbursable costs.

Waork Task 1 invotves providing support to the SEDA BEC. This work task is now 100% complete
and over budget by $5.

Work Task 2 involves preparing presentations for the RAB meetings and attending the RAB
meeting. This work task is now 100% complete and under budget by $943.

Work Task 3 involves preparation for the Peer Review meetings. The most recent Peer Review
meeting was held during the week of May 18, 1998. The issues that were discussed at this meeting
included the decision making process, risk assessment policy, field screening strategy, and
background concentrations. This work task is now 100% complete and under budget by $6,579.

writing the work task ﬁroposal. This is the 43 rd monthly report for this deliveryuorder. This ,work
task 1s now complete and under budget by $5,626.
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Overall. this delivery order is now 100% complete, This delivery order is under budget by
$13.143.

DELIVERY ORDER 5 (IMPL EMENTATION of an RI/FS WORKPLAN at SEAD 12)

The workplan for this delivery order was prepared under Delivery Order 41 of Contract DACA-87-
92-D-0022. The Draft version of the workplan was submitted for regulatory review on December
20, 1995. NYSDEC responded in a letter dated June 20, 1996. EPA provided one round of
comments on the workplan for SEAD-12 dated July 2, 1996 and another set of comments on
SEAD-63 dated October 4, 1996.

Following the receipt of these regulatory comments, an updated guidance manual, the Multi
Agency Radiation Survey and Site Investigation Manual (MARSSIM) was published. The Army
determined that the workplan should follow this newly prepared guidance manual so that the
investigation that was to be performed at SEAD-12 would collect data that would meet the
requirements of the NRC for unrestricted use. The workpian was rewritten to incorporate this new
guidance. We completed the Draft-final workplan and submitted it for regulatory and Army review
on December 2, 1996. We received NYSDEC comments on March 13, 1997 and EPA comments
on April 22, 1997. However, prior to the submittal of the Draft-final version of the workplan,
Parsons ES and the Army attended a meeting in Albany, on June 26, 1997, with the EPA and
NYSDEC to discuss the use of MARSSIM as the basis for rewriting the workplan and performing
the fieldwork. EPA provided a letter dated July 25, 1997 that states that EPA will “look favorably
on the use of MARSSIM in the developnient of site characterization plans at sites were radioactive
materials have been produced, processed, used or stored.” It was agreed by EPA and NYSDEC
that the geophysical work, archeofogical surveys and the surface screening radiological surveys
could be performed even though the entire workplan was not completely approved. Parsons ES
submitted the final workplan on September 18, 1997, EPA comments, dated November 14, 1997,
were received on the workplan. Since the workplan was prepared under Delivery Order 41 of the
old contract DACA87-92-D0022, which is now complete, a new mechanism to respond to these
comments and any future comments will need to be authorized. This may impact future fieldwork
since the comments pertain to field tasks that are part of this delivery order. The revisions to the
final workplan were submitted on June 19, 1998. We received additional EPA comments on July
21, 1998 and August 3, 1998, which also included comments on Appendix C of the Generic
Workplan. We also received comments from NYSDOH on August 15, 1998. Responses to EPA
comments dated July 21, 1998 and to NYSDOH comments were submitted on October 13, 1998.
Responses to EPA comments dated August 3. 1998 were suhmitted on Februarv 12 1099

Parsons ES has been proceeding with the fieldwork at SEAD-12 as portions of the workplan are
approved. Mobilization of field equipment began during the week of August 26, 1996. A site
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Work Task 1. the fieldwork, is approximately 98% complete. The DCGL Report was submitted to
the agencies on January 21, 2000. Task 1 is behind schedule by $86,100 and is under the budgeted
amount by $114,335.

Work Task 2, the preparation of the RI and FS reports, is approximately 45% complete, Task 2 is
behind schedule by $138,850. This task is over budget by $41,195. The ecological risk assessment
has been completed and the Draft RI report was submitted on May 19, 2000. Parsons has received
initial comments on the Draft RI from NYSDDOH and NYSDEC. Parsons has also received EPA
comments on the RI dated August 22, 2000. The Draft Class I and II Building Report was
submitted on July 25. 2000. The Draft Final Rl is nearly complete with the ecological risk
assessiment remaining to be revised.

Work Task 3, the Post FS support, has not commenced and is not scheduled to begin.

Work Task 4. Project Management, is approximately 78% complete. The work task proposal was
submitted for COE approval on October 1, 1996. This is the 47 th monthly progress report, the 34
th since the job has been upscoped for Mod. No. 1. This work task is behind schedule by $23,244
and over budget by $2,244.

Overall, this delivery order is approximately 91% complete. This delivery order is behind schedule
by $248.194 and under budget by $70.898.

DELIVERY ORDER 6 (CONTINUATION of the GROUNDWATER MONITORING
PROGRAM)

The final authorized groundwater monitoring event, the second quarter of 1997, (Work Task 3),
was completed in June, 1997. The third and fourth quarter monitoring events were not funded.
Instead. the first quarter event for 1998, Work Task 5, was funded.

Work Task 1. the fourth quarter of monitoring for 1996 is the first monitoring event of this delivery
order. This work task is 100% complete and is under budget by $22,007.

Work Task 2, the first quarter of monitoring for 1997 and is the second monitoring event for this
delivery order. This work task is 100% complete and is under budget by $17,217,

Work Task 3. the second guarter of monitoring for 1997 is the third monitoring event for this
delivery order. This work task is 100% complete and is complete and under hndeet hv 27 205
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Work Task 4. Project Management, is 100% complete. The work task proposal was submitted for
COE approval on January 6, 1997. This is the 46 th monthly progress report. This work task is
complete and over budget by $3,028.

The third and fourth quarter monitoring events for 1997 were not authorized.

The first quarter monitoring event for 1998, Work Task 5, is funded and the fieldwork was
completed on March 29, 1998. This work task is 100% complete and under budget by $19,148.

Work Task 6. the second quarter monitoring event for 1998, is complete and the fieldwork was
conipleted during the weeks of June 15 through June 28. 1998, This work task is complete and
under budget by $52.518.

Work Task 7. the third quarter monitoring event for 1998, is funded and the fieldwork was
completed during the period between September 18 to September 25, 1998. This work task is
100% complete and under budget by $68.083.

Owverall. this delivery order is 100% complete for the work that has been authorized. Optional tasks
for additional quarterly groundwater monitoring has not been exercised. The quarterly monitoring
program for the SEDA has not been performed for the fourth quarter of 1998 and the first quarter of
1999, While there does not appear to be plans to perform any additional monitoring, I am not
aware that regulatory approval to terminate any further monitoring has been provided. This
situation should be discussed with the SEDA. 1f no further monitoring is planned then this delivery
order should be closed.

DELIVERY ORDER 7 (IMPLEMENTATION of an RI/ES WORKPLAN at SEADs 59 and 71)

Parsons ES received the notice to proceed on June 10, 1997. The fieldwork tasks in the Scope of
Work, Task 1 through Task 3, have been combined into Work Task 1 and have been funded. In
addition, a portion of Task 11, the RI report excluding the risk assessment, has been funded. The
management tasks, Tasks 6, 7, 8, and 16, have also been funded. I understand that the remaining
tasks, such as installation of monitoring wells, for the RI will be completed once the planned
removal action has been completed.

Work Task 1. the fieldwork. approximately 35% complete. This task is behind schedule by
$565,168 and over the budgeted amount by $60,473. The soil gas survey and geophyswal survey

have heern romnlatad Dl hariman bhotre bhone smaefameaad . L
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sampling have been conducted at SEAD-7] to detemnne the nature and extent of surface soil
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impacts. No surface water/sediment or groundwater sampling has been performed. as we have not
been authorized to proceed with these tasks until the planned removal action has been completed.

Work Task 2, the preparation of the RI and FS reports. is 50% complete. CEHNC has not
authorized the full R1. This will include the preparation of an annotated version of the planned RI
report. For this report only the data that was collected at the site has been provided and discussed.
The report does not include any risk assessment. The report was issued on July 16. 1998, This task
is behind schedule by $21,432 and under budget by $21.079.

Work Task 3. the Post FS support, has not be authorized by CEHNC.

Work Task 4. Project Management. is approximately 58% complete. This task is behind schedule
by $35.949 and under the budgeted amount by $25,038. The work task proposal was issued on
August 28, 1997 and has not been approved by CEHNC.

Overall. this delivery order is 37% complete. It is $622,550 behind schedule and $14,356 over
budget.

Parsons ES is currently preparing an EE/CA for SEADs-59 and 71 under Delivery Order 17 and
has closed this delivery order. Parsons has received a Modification of Contract dated July 28, 2000
from the Anmy which reduces this delivery order by $372.322 to a funded amount of $654,958.
Parsons will no longer provide a monthly progress report.

DELIVERY ORDER 8 (IMPLEMENTATION of an RI/FS WORKPLAN at SEAD-63)

Parsons ES received the notice to proceed with the signed Order for Supplies or Services from the
Contracting Officer, Lynda Bonds on June 21. 1997, This was signed and submitted back to
CEHNC on July 1. 1997. The recommendation of the Peer Review Committee was to perform a
removal action at this site. Therefore we onty performed the portion of the workplan that supported
the performance of a future removal action. This has caused some delays in resolving what
fieldwork tasks should be performed to support the determination of a removal action. We received
a modification to this delivery order that changed the scope from an RI/FS to a limited
investigation. in support to the planned removal action. All unused funds were given back to the
COE.

All tasks in the Scope of Work, Task 1 through Task 13 had been funded but have been retumed to

tha MOE An st A0 RAAA 1 g LI, At o0 . ™. P R D
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issued to prepare a removal ElCtIOI} at this site. Lynda Bonds dpproved modification 1 to this
delivery order on July 17, 1998. A total of $789,634 of funds were credited to the COE. The
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fieldwork tasks. Tasks 2.2. 2.3, 2.5 and 2.6 have been deleted from the SOW. The report tasks,
Task 6 through Task 11, have been deieted. The Post FS task, Task 12 has been deleted. The
management tasks, Tasks 4, 5 and 6 have been deleted.

Work Task I, the fieldwork, is complete. Due to the proximity of SEAD-63 to SEAD-12, the
fieldwork at SEAD-63 is being done while we are performing the fieidwork at SEAD-12. The site
visit and records review is complete. The archeolopical investigation is complete and has been
included in the archeological report issued on November 2, 1997. Radiological surface soil
screening and geophysical surveys have been completed. This work task is under the budgeted
amount by $6.879.

Work Task 2, the preparation of the RI and FS reports has been deleted from the SOW.

Work Task 3, the Post FS suppori, has not been authorized by CEHNC. This has been deleted.
Work Task 4, Project Management, 1s complete. The work task proposal was issued on July 30,
1997 and has not been approved by CEHNC. This work task is complete and under budget by
$2.029,

Overall, this delivery order is complete. It is under budpet by $7.477. Parsons ES has closed this
Delivery Order and will no longer provide a monthly progress report.

DELIVERY ORDER 9 (REMEDIAL DESIGN AT THE OB GROUNDS}

Work Task 1, the preparation of remedial design is 100% complete. It is under budget by $19,810.
The remedial design was submitted on March 11, 1998.

Work Task 2. project management, is 100% complete. It 1s $23,160 over budget.

Overall, this delivery order is 99% complete. It is $1,717 behind scheduie and $3,350 over budget.
Parsons ES has closed this Delivery Order and will no longer provide a monthly progress report.

DELIVER ORDER 10 (EVALUATION OF NON-EVALUATED SITES)

Work Task 1, the preparation of the workplan is 100% complete and $5,887 over budget. The
workpian has been submitted for review by the Army and regulators.

e e s vaaima Tr AL WASIRLRSlwAtld WLL LYELRALNWLL L, L F O LU D

$181.468 under budget, The Parsons Corporatlon is currently in a company dispute with the
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laboratory. Intertek Testing Services (ITS) and has held payment of $153.270 on this project until
this dispute is resolved. Once this has been paid Parsons will invoice the COE for this amount.

Work Task 3. the preparation of the final report. is 100% complete. The Draft EBS Report for
Priority Sites was submitted on April 10, 1998 and the Draft EBS Report for Moderate Sites was
submitted on May 7, 1998. The Draft EBS Report for Low Sites was submitted on July 17, 1998,
The final EBS report, which combines the Priority, Moderate, and Low sites. was issued on
February 23. 1999. Itis $33.137 over the budget.

Work Task 4, Project Management, is 100% complete. This is the 34 th monthly progress report.
This work task is complete and $2,233 under the budget.

Overall, this delivery order is 100% complete. It is under budget by $144.677. Once the laboratory
invoice has been paid the delivery order should be completed.

DELIVER QRDER 11 (EE/CA FOR MISCELLANEOUS COMPONENTS BURIAL GROUNDS
- SEAD-63)

Work Task 1. the preparation of the Approval Memorandum. EE/CA, Action Memorandum. and
Workplans. is 64% compiete. The Approval Memorandum was submitted on October 5. 1998 for
review by the Army and regulators. We received NYSDEC comments on November 5. 1998. This
work task is $32,743 behind schedule due to delays in receiving comments and over budget by
$47.150. The Draft EE/CA was submitted on October 21, 1999. NYSDEC comments dated
January 14. 2000 and EPA comments dated April 7. 2000 have been received. We completed
responses to these comments submitted the Final EE/CA on July 31, 2000.

Work Task 2. the construction support services, has not commenced.

Work Task 3. Project Management, is approximately 92% complete. The work task proposal was
issued to the COE on October 29, 1998. This is the 26 th monthly progress report. This work task
is behind schedule by $2,783 and $21,183 under the budget.

Overall, this delivery order is 27% complete. It is behind schedule by $243.854 and over budget by
$32.012.
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DELIVER ORDER 12 (IMPLEMENTATION OF A BIOVENTING TREATABILITY STUDY
AT THE FIRETRAINING AND DEMONSTRATION PAD - SEAD-25)

Work Task 1. the preparation of the Workplan, is 75% complete. The Workplan was submitted for
agency review on March 3, 1999. This work task is $6.504 behind schedule and over budget by
$12.530.

Work Task 2. the implementation of the treatability study and preparation of the completion report,
is 8% complete. This work task is $112,931 behind schedule and $8.941 under the budget.

Work Task 3, Project Management. is approximately 92% complete. The work task proposal was
issued to the COE on October 29, 1998. This is the 26 th monthly progress report. This work task
is behind schedule by $1.691 and under budget by $18,604.

Overall. this delivery order is 28% complete. It is behind schedule by $121,126 and under budget
by $15.015.

DELIVER ORDER 13 (IMPLEMENTATION OF A LOW _ TEMPERATURE THERMAL
DESORPTION TREATABILITY STUDY AT THE EXISTING DEACTIVATION FURNACE -

SEAD-16)

Work Task 1. the preparation of the workplans, is approximately 100 % complete. The draf
workplan was submitted on June 16, 1999. This work task is over the budgeted amount by
$55.362. Modifications to the draft workplan have begun to accommodate expanded air sampling
requirements. The Draft-Final workplan was issued on February 11, 2000 along with responses to
Army and agency comments. We received EPA comments on the Draft and Draft Final Workplans
on April 7, 2000. We also received NYSDEC comments on the Draft Final Workplan dated April
28, 2000 and have submitted the Final Workplan on June 20, 2000.

Work Task 2, the provision of construction support services, is 75% complete. The initiation of the
field sampling/demonstration test began on August 21, 2000 and two tests were completed by
August 31. 2000. This work task is behind schedule by $44,104 and under budget by $21.812.

Work Task 3, preparation of a pilot study completion report, is 10% complete. Soil data has been
received and preliminary data tables have been submitted to SEDA. This work task is behind
schedule by $19,494 and over budget by $22.661.

. - - TT ST TL LT TresRssTveTap cak s u wasapraweswe A Al TTA/LAW WLEILW lJlU]JUDul ¥¥Yaoa
issued to the COE on October 29. 1998. This is the 26 th monthly progress report. This work task
is hehind schedule by $1,510 and $318 over the budget.
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Overall. this delivery order is approximately 73% complete. It is behind schedule by $65.108 and
over budget by $56.529,

DELIVER ORDER 14 (CONSTRUCTION SUPPORT AT THE SWMU’s SEADs-38. 39, 40, 41,
AND 60)

Work Task 1, the preparation of the Workplans, is approximately 56% complete. The Decision
Document has been revised and was submitted on February 4, 1999. The technical specification
was submitted on March 11, 1999, This work task is $14,327 behind scheduie and $9.060 under
budget.

Work Task 2. the provision of construction support services during the removal actions at the five
sites, has not commenced.

Work Task 3, preparation of the removal report and ROD. has not commenced yet.

Work Task 4. Project Management, is approximately 58% complete. The work task proposal was
1ssued to the COE on October 29, 1998, This is the 25 th monthly progress report. This work task
is behind schedule by $9.012 and $4,2¢1 under the budget.

Overall, this delivery order is 27% complete. It is behind schedule by $93,507 and under budget by
$18.217.

DELIVER ORDER 15 (CONSTRUCTION OVERSIGHT FOR THE REMOVAL ACTIONS AT
THE SWMU's SEADs-24, 50/54, AND 67)

Work Task 1. the preparation of the Workplans, is approximately 23% complete. The Decision
Document has been revised and was submitted on February 4, 1999. The technical specification
was submitted on March 11, 1999, Work Task 1 is behind schedule by $24.814 and under budget
by $1,599.

Work Task 2. the provision of construction support services during the removal actions at the sites,
has not commenced.

Work Task 3. preparation of the removal report and ROD, has not commenced yet.

. - o R E T SE e s et TV LLD
issued to the COL on October 29, 1998. This is the 26 th monthly progress report. This work task
is behind schedule by $10,814 and $9,202 under the budget.
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Overall, this delivery order is 14% complete. It is behind schedule by $115.811 and under budget
by $10,722.

DELIVERY ORDER 16 (IMPLEMENTATION of an RI/FS WORKPLAN at SEAD 4}

Parsons ES received approval of Mod. No. 1 to this delivery order on May 14, 1999. This
modification authorized us to proceed with the following seven tasks: Task 7, Baseline Risk
Assessment: Task 8. Preparation of the RI Report; Task 9, Treatability Study Requirement
Assessment:.. Task 10, Feasibility Study; Task 11, Preparation of the FS Report; Task 12, Post FS
Support: and Task 13, Project Management. This task is now fully funded. This modification
increased the value of this delivery order by $359.415 in reimbursable costs and fixed fee. This is
reflected in the monthly report.

Work Task 1, the fieldwork, 1s approximately 95% complete. Work Task [ is behind schedule by
$35.067 and over budget by $76.918. The field program commenced on November 30, 1998 with
surface soil sampling. The surface soil and surface water/sediment sampling is now complete. All
soil borings have been completed and all monitoring wells have been installed. Well development
and groundwater sampling began in March and was completed at the end of April. The second
round of groundwater sampling was completed the week of June 28, 1999,

Work Task 2. the preparation of the RI, is 57% complete. The Pre-draft RI report. which included a
presentation of data and description of contaminant fate and transport. was issued to the Army on
June 11. 1999. We have received COE authorization to proceed with completing the RI including
the baseline risk assessment. The Draft RI was issued on November 10, 1999. We have received
both NYSDEC and EPA comments on the Draft RI. Tbe Draft Final RI was submitted on June 23,
2000. We have received NYSDEC comments on the Draft-Final RI dated July 31, 2000 and EPA
comments dated October 12, 2000. We are preparing responses to comments on the Draft Final RI.
We have begun work on the Feasibility Study. Work Task 2 is behind schedule by $109.884 and
under budget by $46,330.

Work Task 3. the Post FS support, has not been funded.
Work Task 4, Project Management, is approximately 70% complete. The work task proposal was

submitted on October 29, 1998, This is the 6 th monthly progress report. This work task is behind
schedule by $18.422 and under budget by $40,537.

B T R T A T L T A T T L VR

and under budget b}-: $9.949.
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DELIVER ORDER 17 (EE/CA FOR THE FILL, AREA WEST OF BUILDING 135 AND THE
ALLEGED PAINT DISPOSAL AREA - SEADs-59 and 71)

Work Task 1. the preparation of the Approval Memorandum, EE/CA, Action Memorandum. and
Workplans, is 46% complete. The Approval Memorandum was submitted on December 31, 1998,
This work task is $42,088 behind schedule and over budget by $11,158.

Work Task 2, the construction support services and preparation of the removal report. has not
commenced.

Work Task 3. Project Management, is approximately 100% complete. The work task proposal was
issued to the COE on October 29, 1998. This is the 26 th monthly progress report. This work task
15 $33,530 under the budget,

Overall. this delivery order is 31% complete. It is behind schedule by $158.299 and under budget
by $22.372.

DELIVER ORDER {8 (EE/CA FOR THE QLD CONSTRUCTION DEBRIS LANDFILL -
SEAD-11)

Parsons ES received approval of Mod. No. 1 to this delivery order on September 8. 1999. This
decreased the value of this delivery order by $72,675 in reimbursable costs and fixed fee. The two
Garbage Disposal Areas, SEAD-64A and SEAD-64D, were removed from this task order. This is
reflected in this monthly report.

Parsons ES received approval of Mod. No. 2 on July 28, 2000. A credit of $90.546 was applied
because of the removal of the Preparation of Work Plans, Provision of Construction Support, and
Preparation of a Removal Report. An additional amount of $112,372 was applied to Task 2.4,
Performance of Additional Sampling. The additional task includes the performance of soil
sampling from test pits and groundwater monitoring from three new and four existing monitoring
wells to provide more data for the EE/CA. The net change provided by Mod No. 2 was an increase
in the value of this delivery order by $21.826 in reimbursable costs and fixed fee. This is reflected
in this monthly report.

Work Task 1. the preparation of the Approval Memorandum. EE/CA, Action Memorandum, and

Workplans, has commenced and is 56% complete. The Approval Memorandum was submltted on
Nerember 11 100Q Antharivatinm fae MAdade 1 amd 7 hasis lnnes cmnntees A A eemlalora.

comp]etcd the week of October 23 2000. We conducted grounduater samplmg the week of
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Neovember 20, 2000. This work task is behind schedule by $54.855 and under the budget by
$18.186.

Work Task 2. the construction support services and preparation of the removal report, has not been
funded as per Mod. 2.

Work Task 3. Project Management, is approximately 53% complete. The work task proposal was
issued to the COE on October 29, 1998. This is the 26 th monthly progress report. This work task
is behind schedule by $24.197 and $17.089 under the budget.

Overall, this delivery order is 55% complete. It is behind schedute by $79,052 and under budget by
$35.275.

DELIVERY ORDER 19 (REMEDIAL DESIGN AT THE FIRETRAINING AND
DEMONSTRATION PAD AND THE FIRE TRAINING PIT AND AREA - SEADs-25 and 26)

This delivery order should be placed on hold until the design at SEADs-25 and 26 is required. The
PRAP for these sites have not been finalized and there is no point in proceeding with a design when
it is not required. The schedule for this delivery order will continue to fall behind as the destgn is
not set.

Work Task [, the preparation of remedial design, has not commenced.

Work Task 2, project management, is 8% complete. The work task proposal was issued to the COE
on October 29. 1998. This is the 26 th monthly progress report. This work task is behind schedule
by $13,553 and $681 under the budget.

Overall, this delivery order is 1% complete. It is behind schedule by $134,225 and under budget by
$602.

DELIVERY ORDER 20 (PERFORMANCE OF MINI-RISK ASSESSMENTS AND
PREPARATION OF A DECISION DOCUMENT FOR THE SWMUs WITHIN THE
PROPOSED THE PRISON SITE

Work Task [, the preparation of mini-risk assessment and decision document. is 86% complete,
The draft decision document was submrtted on January 22 1999 We have responded to regulatory

Ao niadte Aatead Awed! ML 1TONAGE o1 T AR AN — —
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the Drafi-Final Report It 1s behrnd schedule by $10,625 and under the budget by $129.
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Work Task 2. project management, is 75% complete. This is the 22 nd monthly progress report.
This work task is behind schedule by $3.767 and $4.787 under the budget.

Overall. this delivery order is 84% complete. It is behind schedule by $14.391 and under budget by
$4.916.

DELIVERY ORDER 21 (PERFORMANCE OF MINI-RISK ASSESSMENTS AND
PREPARATION OF RODS FOR NO ACTION SITES

Work Task 1. the preparation of mini-risk assessment, is 55% complete. The preparation of the risk
assessments began in July and the Pre-Draft Report was sent to the Army on September 29, 1999.

The Draft Report was submitted on April 11, 2000. We have received EPA comments dated
August 7. 2000. We are responding to the EPA comments. This work task is behind schedule by
$44.599 and $31,885 over budget.

Work Task 2, the preparation of the RODs, 1s 58% complete. The Pre-Draft Decision Document
for 25 sites was issued on September 10. 1999. The Draft Decision Document was issued on

November 10. 1999. This task is behind schedule by $67.004 and $79.728 under budget.

Work Task 3. project management. is 58% complete. This is the 18 th monthly progress report.
This task is behind schedule by $6.278 and under the budget by $3.378.

Overall, this delivery order is 57% complete. It is behind schedule and $117.881 under budget by
$51.220.

DELIVERY ORDER 22 (REMEDIAL DESIGN AT THE ASH LANDFILL SITE

Work Task 1. the fieldwork, is 98% complete. The first round of groundwater sampling was
completed in October, 1999 and the data has been validated. The second round of groundwater
sampling was completed in January 2000 and the data has been validated. The field data Teport was
issued on June 7, 2000. It is behind scheduile by $4,192 and under budget by $48,809.

Work Task 2. the preparation of remedial design, is approximately 31% complete. It is behind
schedule by $124.837 and over budget by $17.412. The soil remediation preliminary design
drawings have been completed. Work on the soil remediation preliminary design specifications
and design report has been stopped until ecological issues have been resolved, The groundwater
modeling for the trench desien has heen comnleted

Work Task 3. project management. is approximately 33% complete. This is the 14 th monthly
progress report. This task is behind schedule by $20.919 and under budget by $2.616.
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Overall, this delivery order is 65% complete, It is $149,948 behind schedule and $34.013 under
budget.

DELIVERY ORDER 23 (PERFORMANCE OF A _MINI-RISK ASSESSMENT AND
PREPARATION OF A DECISION DOCUMENT FOR SEAD-13

Work Task 1. the preparation of mini-risk assessment and decision document. is 40% complete,

The pre-draft mini risk assessment and decision document were submitted to the Army on February
14. 2000. The Draft mini-risk assessment and decision document were submitied on April 28,
2000. We have received EPA comments dated July 14, 2000 and NYSDEC comments dated July
26, 2000 on the Draft report. This task is behind schedule by $17,044 and over budget by $8.101.

Work Task 2. project management, is approximately 58% complete. This is the 12 th monthly
progress report. This task is behind schedule by $8,539 and over budget by $3,016.

Overall, this delivery order is approximately 48% complete. It is $25.583 behind schedule and
$11.117 over budget.

DELIVERY ORDER 24 (IMPLEMENTATION of an RI/F§ WORKPLAN at SEADs 45.46. and
S7

Work Task 1. the fieldwork, is approximately 98% complete. Work Task 1 is behind schedule by
$15,291 and under budget by $120,856. The field program commenced in November, 1999 with
soil sampling. The soil, surface water, and sediment sampling have been completed at SEADs-46
and 57. Round 1 groundwater sampling has also been completed at SEADs-46 and 57. Chemical
analysis results have been received and have been validated.

Work Task 2, the preparation of the R1, has not been funded.
Work Task 3. the Post FS support, has not been funded.
Work Task 4. Project Management. is approximately 50% complete. This is the 14 th monthly

progress report. We have begun preparation of the Field Sampling Letter Report. This work task is
behind schedule by $14,381 and under budget by $19,185.
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The statuses of the delivery orders are described in more detail in the individual monthlv progress
reports. If you have any questions regarding this or any other project, please, do not hesitate to call
me at 781-401-2492.

Sincerely.
PARSONS ENG,

i

Michael Duchesneau, P.E.
Project Manager

ERING SCIENCE, INC.

cCl Mr. Stephen Absolom, Seneca Army Depot Activity
Mr. Randail Battaglia, CENAN, Seneca Army Depot Activity
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Delivery Order 0001
Preparation of an RI/FS at the Former
Fire Training Areas, SEAD-25 and SEAD-26
Has been closed.






000C ‘v7¢ 1©QUISAON bBujpu3l pouad
podeay| ssaibold 1oslold

c(0-A-G6-£8 VOV {904} 10T

g3 up JO uopipds { ayl 1o} poddn
2000 JepIiO Ailenieg

poddng Bunssuibuy 10} 1BuUdD 9| SjunH

slosulf-13 Jo

SSHALOY V13D | sdioD Awr §n

AlAOY Jodeaq Allly DOBUSS

I 10} jusuusboudipy uioibold
AWy 8u Jo juswipopdeq







Delivery Order 0002
Support for the Preparation of an EBS
Has been closed.
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Delivery Order 0007
Preparation of an RU/FS at the Fill Areas,
SEAD-59 and SEAD-71
Has becn closed.
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Delivery Order 0008
Preparation of an RI/FS at the
Miscellaneous Component Burial Grounds, SEAD-63
Has been closed.
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Delivery Order 0009
Preparation of a Remedial Design at the
Former Open Burning (OB) Grounds, SEAD-23
Has been closed.
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